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About Odinsa

About this Report

We presenting this Integrated Report
2024 to our stakeholders, which de-
scribes how we create value for them
and the company by managing the mat-
ters prioritized in our sustainability
strategy.

This report takes into consideration the results we ob-
tained from the materiality assessment carried out in
2019 (2-2). The information reported in this document
corresponds to Odinsa, Odinsa Gestor Profesional, Odin-
sa Aeropuertos and Odinsa Vias. Therefore, the included
figures correspond to the financial and sustainability per-
formance of 100% of the road and airport concessions
in which we have a stake and exercise administration
through our governing bodies and the efforts of Odinsa
Gestor Profesional.

We are also highlighting the most relevant events related
to management of the material issues by the road and
airport concessions in this report.

We prepared this publication following the Global Report-
ing Initiative (GRI) standards, as well as the indicators for
the construction and energy sector of the Sustainability
Accounting Standards Board (SASB), in accordance with
the “core” option of the guide. Moreover, we adhere to
the principles and guidelines of the Integrated Reporting
Framework (IRF) of the IFRS Foundation.

The digital version, with the GRI indicator table and the
information associated with the indicators listed, is avail-
able on the official website www.odinsa.com. For histor-
ical data and performance by asset, please refer to the
appendices on the company's website.

As an annex, we present the report on financial risks from
climate change, in which we followed the recommen-
dations of the Task Force on Climate-Related Financial
Disclosures (TCFD) of the G20 Financial Stability Board.
Amounts are stated in Colombian pesos, unless otherwise
specified. The PMOV moving average rate we used for this
report is COP 4,073.75 which corresponds to the daily
values of the market exchange rate from January 1, 2024
and up to the desired cut-off date, excluding Saturdays,
Sundays and holidays. The scope of the GRI and Odinsa
indicators that were externally verified by BDO is detailed
in the independent review memorandum attached to this
Report (2-5).

2024 Integrated Report (2-3) Last Report 2023

(2-3) Integrated Report Period 2024: January 1 to Decem-
ber 31.

CHECK OUT the GRI
INDICATORS TABLE HERE
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(2-3) If you would like to receive additional information, or have
any questions, suggestions or opinions regarding this report,
please contact Laura Correa Saldarriaga, Sustainability Man-
ager, at Icorrea@odinsa.com.

Report
2024
(2-3)

Periodicity
Annual
(2-3)

Last
Report
2023
(2-3)

Period
Integrated
Report
2024:
January 1 e
to December 31 [
(2-3) ;
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| n |
| At Odinsa, we believe sustainability is not only a purpose

or a goal, but a transforming, integrating and open

journey for all, because Our Common Journey is to think,

u r 0 m m 0 n O u r n e speak and act together. It means making a difference with
tangible facts that make sustainability an everyday thing,
a lifestyle, and a culture.

This journey begins by committing to being better our-
selves, being the people society needs, and making the
best decisions to promote the creation of shared value.

Our purpose is to experience and invite others to experi-
ence sustainability as a path. It is a path we travel togeth-
er, working for shared prosperity, understanding that we
are partners in the construction of value and moving from
engagement to collective action, since we are convinced
that success is only possible when it belongs to all of us.

This journey has a sense of continuity and transcendence,
because protecting the planet’s health is our passport to

FOI' our organization the future. We preserve natural resources and contribute
. aea . . 7 to generating capacities to increase the resilience of terri-
sustainability is not just a purpose tories and promote their environmental wealth.

or a goal' It IS a journey With our commitment to generate memorable experienc-

WlthOUt borders. es, we will provide safe, efficient and quick travel on our
roads and airports, driven by technology, innovation and
a human team that is always willing to listen to anticipate
the needs of our users.
This is an open invitation to come together and word deci-
S5 sively towards sustainability with the conviction that, more
than a purpose, it is a participative, collective and inclu-
sive process that calls on all of us to make our best effort

e hiabi
d "IL- -. T aw H&g o
e T UR T e o e CLICK HERE to learn
. pin R S aae more about Our Common Journey




About Odinsa

to build a path with awareness for the future through spe-
cific actions.

(3-1) Inspired by our ambitions and following the road-
map they set out for us, we made progress during 2024
towards meeting the challenges we set ourselves in the
roadmap drawn up in 2020 in our sustainability strategy,
Our Common Journey.

This strategy develops the priorities defined in the 2019
materiality process, establishes goals for 2022, 2025
and 2030, and was approved by our Board of Directors
upon recommendation of the Sustainability Committee
and Odinsa's Steering Committee. The materiality process
review is part of the annual external verification process
of this report (see BDO letter in the appendices).

This report gathers the achievements and purposes of a
collective, fulfilling, binding and optimistic journey in which
we all have a place and remains open as an invitation to
all our stakeholders to live sustainability as a conscious
route towards the future.

Through it, we reflect the facts that are the result of team-
work that allowed us to respond to the great challenges
we set for ourselves from the beginning with determina-
tion and optimism.

In 2024, Odinsa began the materiality update under the
double materiality methodology, but the results of this ex-
ercise will be published in 2025.

We present this report under the current materiality, and
it is governed by Odinsa's sustainability strategy, Our Com-
mon Journey. The procedure to identify Odinsa S.A.'s ma-
terial information was implemented in 2019 following the
materiality methodology. A process was carried out to that
end, starting with:

1.

Identifying environmental, social and economic is-
sues for the transportation infrastructure sector.

This process was based on external referencing that
included analyzing various international frameworks,
such as the Integrated Reporting framework and its
document on Materiality in the IR, Global Reporting
Initiative, SASB and OECD guidelines.

In also included the Sustainable Development Goals
(SDGs) and documents published by Accountability,
such as The Materiality Report, and by Social Value,
such as the Supplementary Guidance on Materiality,
Global Risk Report reports, Equator Principles, perfor-
mance standards and guidelines of the International
Finance Corporation and a referencing of trends with
companies in the sector.

From an internal point of view, we analyzed the busi-
ness strategy, risks and strategic opportunities. In
this phase, we defined the social, economic and envi-
ronmental issues that would be prioritized.

Stakeholder consultation and prioritization.

We held dialogues with our internal and external
stakeholders to gain a broader view of the prioritiza-
tion of the importance of issues to them, according to
their impact and relevance. Using that, we considered
those potential, actual, positive and negative impacts
on the environment and society.

On the other hand, we talked to internal stakehold-
ers and analyzed industry trends and best practices,
evaluation and sustainability frameworks to assess
internal relevance. We also gave relevance to the
guidelines of the integrated risk management sys-
tem, especially those with the potential to cause a
financial, reputational and legal impact on the com-

pany.

3.

In this sense, and taking these criteria into account,
this prioritization sought to identify the issues that
would have the greatest impact, positive or negative,
both on the performance of the business and its rep-
utation, as well as on stakeholders.

Validation

We presented and validated the preliminary results of
the prioritization with senior management, the Sus-
tainability and Corporate Governance Committee, and
the Board of Directors. The final result provided us
with a roadmap to focus resources on the prioritized
material topics.

Integrated Report 2024 6

MILESTONES
70

workshops

15

interviews with employees,
communities, companies in the
sector, media and opinion leaders,
partners, investors, associations,
suppliers, authorities and users.




Our Management

4. The process for defining our priorities.

The prioritization matrix of economic, environmental
and social issues that guide our sustainability strat-
egy, and its alignment with the Sustainable Develop-
ment Goals that are most closely linked to the goals
proposed in our sustainability strategy is presented
below.

This does not mean we do not impact other objectives
positively, but we present these six as our strategic

PROCESS FOR DEFINING MATERIALITY

1. Initial definitions
MATRIX

2. Frames of reference A

3. Identification of ESG issues

and trends

4. Analysis of relevant topics for
the business and impacts

Very High

5. Consultation and assessment
6. Prioritization

7 « Validation

Relevance for stakeholders
Medium High

Marginal

focus, based on the purpose we have in Our Common
Journey of experiencing and inviting people to experi-
ence sustainability as a transformative path to build a

better world. These are our ambitions:

Marginal  Medium High Very High

v

Relevance of the Business

LEARN MORE ABOUT
Our Common Journey here

1 Strategic Relations
2 Ethics, Compliance and
Transparency
3 Climate Change
4 Ecosystems: Water and
Biodiversity
5 Infrastructure for Development
6 Development of Talent and
Occupational Health and Safety
7 Cutting-edge Infrastructure:
- Travel experience
- Circular economy
- Safe connections
8 Economic Performance
9 Supply Chain
10 Human Rights
11 Air Quality
- Travel experience
- Shared prosperity
- Being better
- Memorable experiences
- A healthy planet

Integrated Report 2024

FOR SHARED
FOR BEING BETTER PROSPERITY
Ethics, Compliance and Transparency Talent
Corporate Governance Occupational Safety
ESG Risk Management Stakeholder Engagement
Human Rights Supply Chain

FOR MEMORABLE FOR A HEALTHY
EXPERIENCES PLANET
User experience Climate change
Safe Connections Ecosystems: Biodiversity

Ecosystems - Water
Circular Economy
Air quality

7
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(2-6) (2-1) (2-6) (2-6) (2-7)
] We are the concessions company of Grupo Argos, dedicated to the structuring, promotion, development and management of road
and airport infrastructure projects. We develop strategic connections that create opportunities and contribute to the competitiveness
and connectivity of the regions.

v
Aruba a In figures

0 Aeropuerto El Dorado 5 3 58
© Autopistas del Café ’

© conexion Pacifico 2 Total Employees of Odinsa and concessions
© Malla vial del Meta 9 173 3.185
Ecuador y y
@ Aeropuerto Internacional Employees Employees
Mariscal Sucre © Tiinel Aburra Oriente Direct Indirect
Aruba Colombia Pl New Cartagena Airport
Green Corridor Pl Perimetral de la Sabana 9 0
Pl El Dorado Max
Pl Conexion Centro Odinsa employees
' 57% 43%
(11) Men Women

Ecuador

51,975,287 926 2,496 1,173,934 t

Odinsa Annual passenger Direct Indirect employees of cargo transported
Aeropuertos traffic employees

39,485,254 672 Km 43 Km 1,157 689 21
Vehicle traffic of infrastructure in of infrastructure Direct employeesEmployees Direct
e Odinsa Vias Colombia in Aruba Indirect employees

in Aruba
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Aeropuerto Internacional

Financial Results

Figures in millions

of COP
cor 1,961,826 10%
Income in 2024 A Shareholding Traffic
COP 1,778,483 in 2023 Odinsa Millions of passengers 46,0
: Total average traffic
Airports 30 8 )
0 . in 2024
cop 199,985 11% Domestic flights 40,5 in 2023
Net profit in 2024 A in 2024
COP 179,610 in 2023 26.3in 2023
Tons of cargo
cor 507,336 15.8 in 2023
EBITDA in 2024 o ::t;:‘)nza:;tlonal flights 809’029
COP 502,963 in 2023 1% 1619002

|I ! .!'

A=

Airlines

28 passenger airlines

2 1 cargo airlines

42 national destinations

55 international destinations

LOCATION Bogota / Colombia
(102-2) (102-6) (102-7)

2024

Opain S.A. manages and operates Aeropuerto El Dorado,
number 1 in passenger and cargo transportation in Latin

America.

Employees

60% 40%

Men Women

2,120

Total employees

569 2,151

Direct Indirect
employees employees

9




About Odinsa

Aeropuerto Internacional

Integrated Report 2024 10

LOCATION Quito, Ecuador

Corporacion Quiport S.A. is the concession holder in charge of

the construction, administration, operation and maintenance

of this airport, which connects Ecuadorians with the world and
——facilitates-the proper-handling of expo-l-'t and import cargo. —

s T

READ THE QR CODE
to see the
acknowledgments

/ . i i g LT ] ';:.;?l !.r-h tl.!-; \1 P st
Financial Results . . e 4 P | e e
Amounts in millions of Colombian :
pesos (COP)

cor 826,252 -1%
Income in 2024 v Shareholding Traffic Airlines Employees
COP 826,472 in 2023 Millions of passengers 5 3
0 Odinsa 386t flight To?(l):xerage traffic 15  passenger airlines
. omestic flights in
CoP 256,450 4% Airports in 2024 5.5 in 2003
Net profit in 2024 A 3.0in 2023 cargo airlines
COP 245,515 in 2023 2 49 Tons of cargo
| t tional flight in 2024 international destinations
nternational flights
cor 591,815 a7% in 2024 364,905
EBITDA in 2024 2.5in 2023 national destinations
COP 598,577 in 2023 -1%

—

2% 28%

Men Women

792

Total employees

357 345
Direct Indirect
employees employees
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LOCATION Antioquia, Colombia

Conexion

Financial Results
Figures in millions

of COP

In operation since 2021, this project, managed by the La
Pintada Concession, has become an important road corridor
connecting western Colombia with the center and north of

the country, especially the department of Antioquia with the
Colombian coffee growing axis, Valle del Cauca and the Pacific.
It in_cludes the La Pintada-Bolombolo and La Pintada-Primavera

roads.

g =

cor 360,495
Income in 2024
COP 371,266 in 2023 Shareholding Traffic Characteristics Employees 1% 29%
Men
cop 15,293 39% Odinsa 2.8 96.5 km make up the project 2 pyilt round-abouts
Net profit in 2024 Roads Vehicle traffic per year 42.5 Km of unbuilt 9 287
i . built tunnels
COP 54,129 in 2023 In 2023: 2,660,882 single-lane roads Total employees
54 KM of roads rehabilitated 3 highway interchanges
00 280,374 7,709 54K o rondsrenaitat 282 5
EBITDA in 2024 79 Average vehicle traffic bridges built 3 viaducts built Direct Indirect
COP 300,635 in 2023 0 per day 3 KM of unbuilt single-lane roads employees employees

In 2023: 7,290
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-
T“ n e I LOCATION Medellin and Rionegro, Antioquia - Colombia

Tuanel Aburra Oriente is responsible for the operation and
‘ [ i 3 maintenance of the roads at the Las Palmas Bypass, Santa
/ & Elena, Las Palmas two-lane highway and the construction,
“ r r a r I e n e : operation and maintenance of the Aburra Oriente - Tuinel Aburra
" Oriente road network. This mega-project connects the Valle de
Aburra Metropolitan Area with Valle de San Nicolas.

Financial Results
Figures in millions
of COP

cor412,331 38%

Income in 2024
COP 299,723 in 2023 Shareholding Traffic Characteristics Employees
accionaria Men
COoP 80,736 30% 138 52 Km of open roads 3 tunnels built
Net profit in 2024 Vehicle traffic per year 336
COP 62,341 in 2023 In 2023: 13,830,489 12 Km of two-lane highway built 42 viaducts built Total employees

Cop 2 14, 746 37, 789 7 built bridges 17 installed speed radars 152 184

EBITDA in 2024 Average vehicle traffic per day Direct Indirect employees
COP 192,471 in 2023 In 2023: 37,892 1 roundabouts built employees
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Financial Results
Amounts in millions of Colombian
pesos (COP)

cor 283,117 6%

Income in 2024
COP 267,678 in 2023

cop 71,282 18%

Net profit in 2024
COP 60,285 in 2023

cor 113,698

EBITDA in 2024
COP 99,418 in 2023

Shareholding

Traffic
13.8

Vehicle traffic per year
In 2023: 13,100,756

37,658

Average vehicle traffic
per day
In 2023: 35,892

Characteristics
256 Km of built roads
256 KM of built roads

1 tunnel

103 bridges and viaducts
{ toll stations

4 user Assistance Centers

Integrated Report 2024

LOCATION Caldas, Risaralda, Quindio and Valle del Cauca -
Colombia

This concession is a corridor connecting the departments

of Caldas, Risaralda, Quindio and Valle del Cauca. Its roads
pass through beautiful landscapes covered by a unique and
astonishing biodiversity, such as the coffee culture of western
Colombia, which has been declared Intangible Cultural Heritage
and one of the country’s main tourist destinations.

X

Employees

53% 47%

Men

671

Total employees

357 314

direct Indirect
employees employees
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M a I I a Vi a I LOCATION Meta, Colombia

This project seeks to contribute to the competitiveness and

development of the department of Meta by improving the
connectivity conditions of its capital, Villavicencio, with the
municipalities of Granada, San Martin, Guamal, Acacias, Puerto

Lopez and Puerto Gaitan. Concesion Vial de Los Llanos is
responsible for implementing the project, incluic!_ing studies,
design, financing, construction, operation, mai - ance, social
and environmental management,_ ;- 1 ~

¥

Financial Results
Amounts in millions
of Colombian pesos (COP)

cor 306,637
Income in 2024
COP 224,691 in 2023 Shareholding Traffic Characteristics Employees 47% 53%
Men
COP-726 -107% 91 267.54 km of roads 7.3 km of new road
Net profit in 2024 Vehicle traffic per year 25.74 Km of two-lane . . 530
COP 9,825 in 2023 In 2023: 8.794086 _ _ 2.5 km of vehicle bridges Total employees
highway built 16 pedestrian brid
pedestrian bridges
cor 859 24 728 19.6 kmbetween Ciudad Porfia 345 185
EBITDA in 2024 o Average vehicle traffic and Acacias 10.9 km of bicycle paths Direct Indirect
COP 16,184 in 2023 '95 A) per day 6.2 KMbetween the Ocoa River employees employees

In 2023: 24,093
and the Apiay Air Base
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Green

The Caribbean Infrastructure Company concession executes the
contract with the government of Aruba to operate and maintain

H
the roads on the southwest of the island that
make up the Green Corridor.
f | |é | - -

Financial Results
Figures in millions
of COP

*Results including accounting impairment of ~ USD 8 M

cor 30,764 -12%

Income in 2024
COP 34,786 in 2023 Shareholding Characteristics Employees 16% 24%

accionaria Men
CoP '3,991 '86% 267.54 Km 3 pedestrian bridges
Net profit in 2024 100% work progress 1 round-abouts 22
COP -28,685 in 2023 . Total employees
37 Km of roads rehabilitated 9 speed breakers

CoP 9,626 6 KM of two-lane highway built D speed bumps installed 21 1

COP -13,803 in 2023 employees employees

5 bridges
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47 Relevant Milestones

18 Management Report from the Board

of Directors and CEO




Our Management

STRATEGIC PARTNERSHIPS

We strengthened our partner-
ship with Macquarie Asset Man-
agement, the world's largest infra-
structure asset manager, closing a
successful year for our investment
platforms.

The Odinsa Aeropuertos platform,
which we put into operation in
2023, completed one year of opera-
tion. Odinsa Vias completed its sec-
ond year of operation, making im-
portant achievements in projects,
such as Tunel Aburra Oriente and
Conexion Pacifico 2.

MARKET TRUST

BRC Ratings maintained the high-
est AAA bond rating for Tunel
Aburra Oriente due to good liquid-
ity conditions, strengthened capital
structure and vehicular traffic.

Milestones 2024

SUSTAINABLE INFRASTRUCTURE

We were awarded and made the top
3 in three categories in the GRI In-
fra Awards Andean 2024.

ICONTEC awarded us three certi-
fications in Conexion Pacifico 2 for
complying with the regulatory re-
quirements that endorse it as a
high-quality organization in the
ISO 39001, ISO 9001 and ISO
45001 standards.

At ElI Dorado we reached a world-
wide milestone by obtaining LEED
Zero Energy Certification ,posi-
tioning us as the world’s first air
terminal to obtain this important ac-
creditation. It recognizes buildings
that have achieved the highest stan-
dards of energy efficiency.

SUSTAINABILITY

We made progress in meeting our
science-based targets for climate
change mitigation, offsetting and
adaptation as part of Our Common
Journey, the company's sustain-
ability strategy.

In Tanel Aburra Oriente, we were ac-
credited by ICONTEC as a Carbon
Neutral organization, thanks to the
definition of a comprehensive cli-
mate policy that includes neutrality
and developing a program to man-
age greenhouse gas (GHG) emis-
sions.

In Conexion Pacifico 2, we consol-
idated our position as the first 4G
concession to receive the Carbon
Neutrality certification, which rec-
ognizes our management associ-
ated with measuring, reducing and
offsetting GHG emissions and our
strategy to mitigate and adapt to cli-
mate change.

Integrated Report 2024

INFRASTRUCTURE FOR
DEVELOPMENT

In Conexion Pacifico 2, we inaugurated
Estacion Suroeste, a commercial plaza
with 30 booths delivered to Asociacion de
Venteros Ambulantes in the municipality of
La Pintada.

Autopistas del Café signed an agreement
in partnership with the Governor's Office of
Risaralda and the Mayor's Office of Perei-
ra, to start building the Domestic Waste
Water Treatment Plant in the communi-
ty of Guacari, under the Works for Taxes
mechanism.

Malla Vial del Meta delivered a new infra-
structure to the educational community
of the Simon Bolivar School in Villavicen-
cio.

Together with the Government of Caldas,
the Mayor's Office of Manizales and the
Corporation for the Development of Cal-
das, Autopistas del Café inaugurated a
new Artesano Service Center in the mu-
nicipality of Manizales.

17
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2024 Milestones

COMPETITIVENESS

In conjunction with the Antioquia
Governor’s Office, we began work
in Tunel Aburra Oriente on the
José Maria Cordova Airport Road
Interchange and the second stage
of Tunel Aburra Oriente. These two
works will improve mobility between
the Aburra and San Nicolas Valleys,
contributing to the region's develop-
ment and competitiveness.

CONNECTIVITY

Under high quality and safety stan-
dards, we are moving forward with
expanding Quito's Mariscal Sucre
Airport. This project will expand the
four levels of the passenger terminal
and the aircraft parking platform.

At El Dorado, we reached a historic
milestone by becoming the busi-
est airport in Latin America, han-
dling more than 46 million passen-
gersin 2024.

MEMORABLE EXPERIENCES

Skytrax recognized El Dorado and
Mariscal Sucre as the two best
airports in South America.

Colombiamoda arrived at Tunel
Aburra Oriente, which was a setting
for innovation and creativity with the
Moda Exito runway show put on by
renowned designer Andrés Otalora.

At El Dorado we celebrated the
first anniversary of Paraiso, a
multi-brand store that brings togeth-
er more than 40 100% Colombian
brands, whose purpose is to give
them visibility and boost the nation-
al business fabric.

Integrated Report 2024
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Management
Report

of the Board of Directors and CEO
3

\

Aeropuerto El Dorado Users

Dear shareholders,

In 2024, we will continue working with conviction and
commitment in our purpose of contributing to com-
petitiveness and the generation of opportunities in
the countries in which we operate. During this period
we made progress in consolidating our platforms
as a result of the partnership with Macquarie Asset
Management (MAM), which reached two years of
operation in the case of Odinsa Vias and one year
in that of Odinsa Aeropuertos. In these, we reported
positive results derived from solid management fo-
cused on sustainable growth.

These two platforms position us today as investors
and asset managers with a broad capacity for
growth in the Americas, in order to continue contrib-
uting to strengthening the infrastructure of the terri-
tories.

We are pleased to present the management carried
out in 2024 in this report, which translates into sat-
isfactory results as a result of collaborative, par-
ticipatory and inclusive work with all stakeholders
that is consistent with our sustainability strategy:
Our Common Journey. Within the framework of its
pillars of working for shared prosperity, for a healthy
planet, for providing memorable experiences and for
being better, this made generating shared value from
Odinsa and each one of our projects possible.

Integrated Report 2024 19

During this period, we strengthened the manage-
ment of the current concessions in Colombia and
Ecuador, as well as the operation in Aruba, which
recorded positive results in terms of infrastructure,
operation, traffic, social development, environmental
care, economic dynamization and user experience.
We also made decisive progress in our projects in the
structuring phase in Colombia (including four private
initiative (Pl) projects), which are currently in the fea-
sibility stage and in the process of being evaluated.
We also promote the development of human talent
and, through concrete actions, are making progress
in meeting our goals.

Today, we would like to thank you again for your trust,
your support and your willingness to accept our invita-
tion to be part of our common journey. Thank you for
being partners in the development of our activities
and, at the same time, overseers and guarantors of
a responsible management that, we reiterate, seeks
to contribute to the competitiveness of the territories.

Note: this report consolidates the management
and results of our companies Odinsa Vias, Odinsa
Aeropuertos, Odinsa Gestor Profesional and Odin-
sa S.A, as well as the road and airport conces-
sions, with the participation of Odinsa and Mac-
quarie Asset Management.
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In 2024, some countries in the American continent,
mainly the United States and Venezuela, held pres-
idential elections. Their results had and will have
great significance for the political, economic and
regional scenario in the coming years. Moreover, a
constitutional referendum and a popular consultation
promoted by President Daniel Noboa, which proposed
profound security reforms and was supported by the
majorities through their vote, were held in Ecuador.

On the economic front, the world was able to take
a breath after recent years’ turbulence caused by
inflationary variations and pressures on interest rates
that affected international markets.

According to the World Bank?, there were positive
signs in 2024. However, they were not sufficient to
provide total peace of mind, especially in develop-
ing countries. In its estimate, this organization indi-
cated that world economic growth closed the year at
2.4% and, in the specific case of Latin America and
the Caribbean, slowed to 2.2%, reflecting a decrease
in consumption. Although these figures are encourag-
ing, they are still below pre-pandemic rates and even
below the 2023 growth rate (2.6%).

Social, Political
and Economic
Environment

in 2024

For Colombia, economic growth for the year was
1.5% according to the World Bank. Inflation in the
country closed the year with a positive indicator of
5.2%, well below the 9.28% recorded in 2023.

The infrastructure sector showed a significant re-
covery in 2024, with an expected growth of 12.7%,
according to the sectoral log published by Corficolom-
biana's Economic Research area. This was after four
consecutive years of contractions that affected its
productive dynamics.

The Bogota Metro works and progress in the execu-
tion of 4G road works, which recorded progress of
88.1% by November 2024, were some of the most
outstanding aspects that had a significant impact on
the sector's dynamics. There is optimism regarding
what may be presented with the 5G roads as of 2025,
hoping that the National Government will prioritize
the necessary actions to award and subsequently ex-
ecute them.

As for Ecuador, the insecurity problems that have
plagued the country, plus an energy crisis unprec-
edented in recent decades, caused its economic

Integrated Report 2024 20

2.4%
global economic
growth in 2024,
according to the

World Bank

Artesano Service Center, Autopistas del Café



Our Management

growth to be 0.9%, according to the Central Bank. It
is expected that, with the results of the April 2024 ref-
erendum, the national government will take the cor-
responding measures to encourage economic reacti-
vation,

Finally, in Aruba, the economic outlook for the pre-
vious year maintained positive indices in its recov-
ery after exhibiting a notorious deterioration following
the pandemic. There, the World Bank indexes stood
at 1.9%, which, although at low levels, remain stable
and moderate growth.

For the 2025-2026 period, the World Bank expects
the global growth rate to remain moderate (2.7%)
and predicts that in 60% of the economies, which
comprise more than 80% of the world's population,
this rate will be lower than the average for the last 25
years. Active geopolitical tensions, trade fragmenta-
tion and climate disasters accentuate this trend.

For Latin America and the Caribbean, growth is project-
ed to accelerate to 2.5% in 2025 and 2.6% in 2026

For the 2025-2026 period,
the World Bank expects
the global growth rate

to remain moderate (2.7%).
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as Argentina recovers, interest rates normalize and
inflation falls. Finally, the World Bank report argues
that developing economies have numerous options
for improving their growth prospects, despite unfavor-
able factors. With the right policies, these economies
can even transform some challenges into great op-
portunities. Addressing infrastructure needs, accel-
erating the climate transition and improving human
capital can improve growth prospects while helping
achieve climate and development goals.
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Financial

Results

During this period, we highlight the good perfor-
mance of all our assets, which allows us to deliver
a positive report today as a result of a solid, strategic
and balanced portfolio that strengthens our position
in the sector. With the consolidation of the strategic
partnership with Macquarie Asset Management, the
second year of operation of Odinsa Vias and the first
year of operation of Odinsa Aeropuertos, we strength-
ened our role as investors and managers of a portfo-
lio of close to COP 3 trillion.

This partnership with Macquarie has caused two
significant changes for Odinsa S.A. as a result of
creating the Private Equity Fund. The first refers to
the company's strategy and our position as an inves-
tor. In Odinsa, we used to be direct shareholders of the
road and airport assets, while we are now investors in
a Private Equity Fund and the Professional Manager
of the assets under management of such fund.

As a consequence of the above, the way the compa-
ny's results and management are interpreted must
be modified because the accounting financial state-
ments have taken a back seat and, now, the profit-
ability of the fund or IRR of the portfolio/assets has
acquired a fundamental role.

The second change, which cannot be overlooked, is
the proper way to interpret the company's accounting
results after closing the transaction with MAM. The
way results are recorded from the four road conces-
sions in Colombia changed significantly after selling
Odinsa's 50% shareholding in the concessions. This,
in addition to making the financial statements not
comparable with previous years, implies the decon-
solidation of road concessions: Autopistas del Café
(also including its construction consortium), Malla
Vial del Meta and Tunel Aburra Oriente, which are now
recorded in a single line that enters Odinsa's Financial
Statements as the equity method of the results of the
Odinsa Infraestructura Private Equity Fund.

For the airports, Opain's results are also recorded
through the equity method of the fund, while those of
Quiport, which is not a part of this vehicle, continue to
be recorded through the equity method of the asset.
In other words, Odinsa previously recorded 46.5% of
Quiport's net income in its income statement, while
now it is 23.25%.

We closed 2024 with consolidated income of COP
200.876 billion, EBITDA of COP 113.299 billion
and net income for the period of COP 89.759 bil-

lion. In addition, consolidated financial debt closed at
COP 299.622 billion (+12% y/y), of which COP 162
billion corresponds to the Green Corridor concession
and COP 137 billion to Odinsa SA. The increase in
debt, mostly and in both cases, is explained by the ex-
change difference and, in the case of Odinsa S.A., by
the issuance of commercial papers amounting to COP
5 billion made in August 2024, which was directed ex-
clusively to investors authorized to act in the second
market.

Considering the accounting changes that have already
been explained, and our company’s vitality during the
last few years, it is important to understand that the
variations in the financial statements do not reflect
the reality of the company or its assets under man-
agement. In 2023, we had an extraordinary income
of COP 546.559 billion, gross profit of COP 312.510
billion and an operating profit of COP 296.769 billion,
generated by closing the airport transaction in part-
nership with Macquarie. This means the figures for
2024 are not comparable with those for 2023 and
show negative variations of close to 70%.
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Aeropuerto Mariscal Sucre

Regarding the company's financial structure, it is
worth noting that the Board of Directors approved
the issuance of ordinary bonds and commercial pa-
per through an Issuance and Placement Program,
for up to COP 500 billion. In addition, on August 15,
with the corresponding statutory authorizations and
those of the Colombian Financial Superintendence,
we issued lot 1 amounting to COP 5 billion of com-
mercial paper in the second market of the Colombian
public securities market. The issuance was directed
exclusively to investors authorized to act in the second
market and was led by Banca de Inversion Bancolom-
bia S.A., as structurer and coordinator of the offering,
and by Valores Bancolombia S.A., as lead placement
agent. In addition, the firm Posse Herrera Ruiz S.A.S.
provided legal advice.

In 2024, we recorded a 3% increase in vehicular traf-
fic in our road concessions. Nearly 39.5 million ve-
hicles passed through them, compared to the 38.3
million recorded in 2023.
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According to the authorities, in order to correct the im-
pact caused in 2023 by Decree 0050 on the non-in-
crease of toll rates, Conexion Pacifico 2 carried out
the rate increase with the CPI of 2022 (13.12%) in
January and made an increase of 4.64% in August
of the same year, corresponding to 50% of the CPI of
2023.

In February 2024, the concession received the pay-
ments corresponding to the remainder of the 2023
future budgets, as well as that of the lesser collection
certificates corresponding to several quarters during
the year. This continues to show the soundness of the
4G contract and allows us to continue honoring all its
obligations in the project.

When it comes to Tanel Aburra Oriente, we must
highlight the start of activities for the construction
of the second stage, which will have an investment

BRC Ratings maintained the highest AAA
bond rating for Tunel Aburra Oriente

due to good liquidity conditions,
strengthened capital structure

and vehicular traffic.

of more than COP 1.2 trillion. This is a highly relevant
event, since it is a strategic road corridor for mobility
between the Aburra and San Nicolas valleys, through
which more than 42 million vehicles have passed
since its inauguration in 2019.

Autopistas del Café consolidated the electronic toll
system to help the 37.7 million passengers that trav-
eled on its roads in 2024 move quicker and safer. In
addition, the concession was recognized by the Gen-
eral Meeting of Shareholders, the Quindio Governor's
Office and the Mayor's Office of Salento for its contri-
bution through Works by Taxes, a mechanism through
which a percentage of the budget corresponding to
taxes is allocated to execute projects with an econom-
ic and social impact in the region.

»

As in the case of roads, our airport concessions
concessions delivered positive indicators in terms
of passenger traffic, rising from 45.9 million to 51.9
million from 2023 to 2024, representing a 13% in-
crease. Both Bogota's Aeropuerto ElI Dorado and
Quito's Mariscal Sucre Airport remained at the top of
prestigious rankings in the global aviation industry,
demonstrating consistent management.

In Opain (Aeropuerto El Dorado), the refinancing of
current debt in Colombian pesos, with a reprofiling
and an additional credit of COP 150 billion stands
out, which allowed maintaining the coverage indica-
tors above 1.4. In addition, the concession increased
its shareholder remuneration by close to COP 190 bil-
lion.
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In addition, in the fourth quarter of 2024, El Dorado
Airport was awarded the 2024 Platinum Operational
Excellence Award by Cirium, one of the world's most
trusted sources of aviation data and analytics.

On its part, Quiport announced the resumption of ex-
pansion work at Quito's Mariscal Sucre Internation-
al Airport, with an integral investment of USD 74.2
million with its own resources. These works will im-
prove the passenger experience, increase operational
capacity and generate 1,200 direct and indirect jobs
over a period of 17 months.

At the same time, Mariscal Sucre was recognized as
the Best Airport in Latin America and the Caribbean
in the category between five and fifteen million pas-
sengers at the ACI World awards, presented by this
important world association. At the same ceremony,
El Dorado received accreditation as the best in User
Experience.
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El Dorado received the Platinum
Operational Excellence Award for its

commitment to ensuring operational
efficiency and delivering an exceptional
user experience.
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PORTFOLIO EXPANSION
AND NEW OPPORTUNITIES

In 2024, we took the first exploratory steps
to structure a possible business vertical fo-
cused on the water sector. This initiative seeks
to capitalize on opportunities in the desalina-
tion and treatment of this resource, initially in
key markets such as Peru, Mexico and Chile.
In line with our strategy, oriented towards B2B
business systems, strengthening relationships
with private companies and governments, and
with the objective of contributing to water sus-
tainability in key industries for the develop-
ment of the regions, the structuring of this line
of business is still in progress.
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Sustainability:

Our Common Journey

Users of Pacifico 2
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With the conviction that sustainability is a transfor-
mative journey and a participative, collective and in-
clusive process that involves all of us, we undertook
several actions with our stakeholders to continue
making progress in complying with our sustainabil-
ity strategy.

One of the most relevant milestones in 2024 was our
fifth voluntary participation in the Dow Jones Sus-
tainability Index (DJSI), Standard & Poor's indepen-
dent sustainability assessment to measure perfor-
mance on the most relevant social, environmental
and economic issues in the sector.

Regarding the most important relevant issue of
this strategy, which is strategic relations with
stakeholders, we continue implementing the mod-
el, defined under the guidelines that reflect our vision
as a policy for our concessions and projects under
structuring. In 2024, we presented progress in imple-
menting the model in 100% of the concessions and
projects under structuring to the boards of directors
of the concessions, Odinsa and our partners.

As part of this strategy, we have promoted the devel-
opment and operation of low-carbon infrastructure
with climate change management and we reaffirm
our commitment to reach our emissions reduction
target approved by Science Based Targets©, seeking
to achieve a 68% reduction in emissions related to
our operations by 2030.
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We also presented mitigation plans related to the
increased use of renewable energy sources to the
boards of directors of concessions, Odinsa and our
partners, such as solar panels, vehicle fleet renew-
al, purchase of certified green energy certificates
and efficient driving. It is worth noting that we have
reduced these emissions by 72% since 2018, the
baseline year of our target. However, we will contin-
ue our efforts on an ongoing basis, as we are aware of
the impact of the construction stages of new projects,
such as Tunel Aburra Oriente.

To offset the impacts related to unmitigated emis-
sions, we proposed that 100% of our concessions
would offset these emissions with carbon credits
that meet characteristics that generate environmen-
tal and social benefits in addition to carbon capture

We were in the Standard & Poor's
Sustainability Yearbook for the second
time. We are part of the 15%
of companies with the best
Sustainability performance

by 2025, thereby strengthening climate resilience in
the areas of interest of each of our operations.

As of 2024, we are making progress on this objective,
obtaining carbon neutrality certification for the
road concessions Tunel Aburra de Oriente and Con-
exion Pacifico 2, and the recertification of the Mari-
scal Sucre Airport’s neutrality, which we obtained in
20109.

In addition, we complemented the physical and cli-
mate change transition risk analysis, which will help
us take action to contribute to adapting the infrastruc-
ture and territories they connect.

On the other hand, we continue implementing social
investment initiatives that enhance the invigoration

of local economies caused by infrastructure devel-
opment, seeking to maximize this positive impact on
communities in the areas of influence of the conces-
sions and projects. We made contributions of close to
COP 1.8 billion to develop projects to strengthen local
suppliers, education, partnerships for employment,
social infrastructure and the promotion of tourism.
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NINLESTONIES
100%

of concessions have emission
reduction plans

100%

of concessions and projects
have physical and transition risk
analyses

100%

of concessions and projects have
implemented the Stakeholder
Engagement Model

We were included as a
Yearbook Member of the Dow
Jones Sustainability Index

for the second time.
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Fundacion
Grupo Argos

We continue to contribute assets, human talent, expe-
rience and management capacity to Fundacion Grupo
Argos as one of the vehicles to enhance the genera-
tion of opportunities and amplify the positive impact
of our actions. The execution of several actions be-
came feasible in 2024 with Odinsa's contribution of
COP 1.8 billion, among which we highlight the access
to safe water, conservation and restoration efforts in
the Cartama river basin, higher education programs
and corporate volunteering.

With the Aguaviva program, we have reached more
than 1,000 families neighboring road and airport
concessions in Colombia, contributing to reducing
the deficit of drinking water through alternative and
innovative solutions for access to this resource, which
make it possible to improve the health and well-being
of these communities.

Additionally, with the Grupo Argos Foundation's high-
er education program, which celebrated its tenth
anniversary in 2024, the company added eight new
territories in which we have a presence with our con-
cessions: Pereira (Risaralda), Medellin, Fredonia, Val-
paraiso y Rionegro (Antioquia), Villavicencio (Meta),
Zarzal (Valle del Cauca) and Bogota DC (Cundinamar-

ca). This completes a total of 46 scholarship holders
supported by Odinsa during the program period.

Through the Cartama Partnership, established to
protect the Cartama River basin, we designed, im-
plemented and promoted actions for ecological con-
servation, restoration and regeneration, intervened
in the lower and upper sections of the San Antonio
Basin-Stream. During the last 4 years of the program,
a total of 727,210 native tree species have been
planted.

We also highlight that approximately 161 Odinsa and
concessions employees joined the corporate volun-
teering program, volunteering more than 2,000 hours
in 140 volunteer planting activities, 14 mentorships
to entrepreneurs and social groups, and community
infrastructure improvement. As a result of one of our
main activities, we planted 7,655 trees in 2024.

Finally, we are preparing to achieve carbon neutrality
targets for all our concessions by 2025. We are also
preparing to continue developing the sustainability
strategy by adopting a water resource management
policy, to update our materiality under the double ma-
teriality methodology, and with that, to take stock of

iGracias a esta beca
podré realizar mis
estudios universitarios!

'ZBECA

< UNIVERSITARIA

ﬁ.mm " B

the progress and update our vision for the future of
Our Common Journey, five years after launching it.

Odinsa has provided
support to 46 scholarship
recipients during the life
of the program.
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MILESTONES
cop 1,800

million contributed by Odinsa
to Fundacion Grupo Argos.

161

Odinsa and concession employees
participated in 154
volunteer activities.

1,446

filters delivered in areas
of influence of the concessions.

8

new scholarship holders in
2024, and 43 since Odinsa
started the program in 2019
in the areas of influence of the
concessions.

1,571

hectares impacted by
restoration, conservation
or sustainable production.
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Generation O:

Talent that Leaves a Mark

Managing the talent of our employees is key to
strengthening the strategic capabilities that support
our value proposition, consolidating an organization-
al culture that identifies us and achieving our major
objectives. 2024 was a very rewarding year in terms
of these processes. During this period, we made sat-
isfactory progress on relevant issues, such as talent
development, strengthening our culture, work envi-
ronment, leadership, our diversity, equity and inclu-
sion (DEI) strategy and the consolidation of a culture
of occupational health and safety (OHS).

Given the importance we give human talent in our
organization, we have implemented several initia-
tives with our platforms and concessions to move
forward together, take advantage of synergies and
strengthen teamwork. In this way, our DNA and val-

ues are established as the guiding thread of all our
actions.

In concessions, we focus on ensuring the well-be-
ing and development of our employees, supporting
them to face the challenges of asset management,
as well as to form an expert, flexible and adaptable
corporate talent that is capable of contributing con-
stant value to the organization in all our businesses.

In training and development, we set a goal of 68 hours
of training per person, which we exceeded by far, with
89.13 hours per person, for a total of 8,200 hours.
This is consistent with our value of always learning.
We believe the individual development of our employ-
ees contributes to the growth, consolidation and long-
term sustainability of the organization.

Investing in continuous training allowed employees to
acquire new skKills, update their knowledge and adap
to market changes, improving their performance and
the company's competitiveness. The emphasis in
2024 was DEI (1,253 hours of training), office tools
and cybersecurity (714 hours), English (996 hours)
and technical topics specific to the infrastructure
sector (523 hours).

With respect to talent development, with the support
of Korn Ferry and in conjunction with the concessions,
we are carrying out a project to strengthen our tal-
ent planning process, with which we will raise the
level of our practice compared to the best global
practices, streamline the process and incorporate
new elements.

With 89 hours

of training per person,

we surpassed our training
goal by far (68h).
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On the other hand, in order to provide our employ-
ees a healthy environment free of discrimination and
harassment for them to reach their full potential, we
measured the work environment and organizational
commitment with the external consulting firm Mer-
cer. With 98% employee participation, we obtained
outstanding consolidated results in Odinsa and con-
cessions:

? 94%

in satisfaction.

T 93%

in commitment

? 88%

in commitment

We reduced the LTIFR (Lost
Time Injury Frequency Rate)

by 40%. In airport concessions, we
decreased it by 79%.

Additionally, convinced that DEI contributes to creating
fairer, more respectful and productive environments,
both in organizations and in society, we defined a
strategy, with the support of Mercer, that seeks to
have a cross-cutting impact on all the organization’s
human processes. By disseminating and implement-
ing the work plan, we will consolidate ourselves as the
best option, accessing a more diverse talent, devel-
oping a transformational leadership, improving deci-
sion-making, increasing innovation and maintaining
a very good work environment, where everyone feels
valued and respected.

Along this line, another outstanding initiative was
training on DEI issues, with 1,253 hours invested in
programs such as Ambassadors H, a CESA initiative

that seeks to raise awareness of male leadership, in
which 86% of our Steering Committee and several
of our managers participated.

We also highlight the implementation of the new SAP
ERP, one of the most advanced business solutions
in terms of modernization and process optimization,
which provides us with greater security of financial
and accounting data, as well as streamlining process-
es related to these issues. In light of this challenge,
we structured a change plan to ensure its adequate
adoption, involving key and end users in awareness
and training activities.

Finally, aware of the importance of safeguarding the
well-being of our talent in Odinsa and concessions,
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we strengthened the OHS strategy with the unified
launching of the communication concept 'We de-
cided to take care of ourselves.” Furthermore, we de-
fined a clear and shared vision establishing fundamen-
tal principles, such as accident prevention, conscious
leadership, value creation and the promotion of health
and collective well-being.

We have taken significant steps in structuring OHS
management through the approval and implementa-
tion of the Governance Model. This included consoli-
dating its structure, strengthening leaders and creat-
ing a governance system with a Strategic, Tactical and
Operational Committee, which will give us greater ef-
fectiveness in the execution of our goals.

Along these lines, we began executing the Accident
Containment Plan in all concessions, including key
projects, such as the expansion of the Mariscal Su-
cre Airport in Quito and the construction of the Malla
Vial del Meta road network.

Our greatest contribution to the countries in which we
are present is to have an ethical organization based
on solid values, where our employees give the best of
themselves to achieve the company's objectives and
contribute to the development of the regions where we
operate.
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Sustainable
oncessions

That drive competitiveness

Notwithstanding the challenging political, social and
economic situation of the countries in which we oper-
ate, it is important to highlight that we have managed
to maintain the performance of our assets, allowing
the partnership we made with Macquaire Asset Man-
agement to grow stronger, exceeding expectations.
From each of the road concessions and projects un-
der structuring, we continue working with conviction
and commitment, registering positive results in all
dimensions: operational, environmental, financial,
infrastructure, and our contribution to social devel-
opment and user experience, with the purpose of
strengthening competitiveness in Colombia and the
region.

In 2024, the Odinsa Vias platform reached its sec-
ond year of operation, with satisfactory results. Our
Professional Manager and each of the road conces-
sions and projects in structuring phase continued
working with conviction and commitment, recording a
positive balance in all dimensions: operational, envi-
ronmental, financial and infrastructure management,

and our contribution to social development and user
experience.

CONCESION LA PINTADA

2024 represented a relevant moment for Concesion
La Pintada and its road project Conexion Pacifico 2.
It was the year that marked the first decade of the
construction and operation of this 4G corridor that
seeks to connect people and territories. The strength
of its vision and management throughout this first de-
cade has positioned it as a concession of excellence,
with the highest quality standards, focused on provid-
ing safety to its employees, memorable experiences
to its users and sustainable development to its stake-
holders and the environment through outstanding so-
cial and environmental programs, contributing to the
competitiveness of southwestern Antioquia and the
country.

In 2024, the concession contributed to generating
capacities by supporting the creation, growth and
strengthening of productive units with the Southwest
buys Southwest program, promoting 150 hours of
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41 employees of Concesion Pacifico
2 participated in De la Via al Aula
(“From Road to Classroom”), a
literacy program for primary and
secondary school students. 6
obtained high school diplomas

6 weiisis e

."‘

TAMBO
N ES % NO

,.u

30



Our Management

training to 356 people, in addition to 60 commercial
spaces of Start-up Markets.

Additionally, it contributed to strengthening the in-
stitutional and organizational capacities of the
communities in the area of influence with strate-
gies such as Aprendizajes que Conectan (“Learn-
ing that Connects”), which benefited more than 200
young people from La Pintada and Valparaiso, and
Movilizate (“Be Mobile”), and Construyamos Terri-
torio (“Let’s Build Territory”), a strategy that brought
the Concession closer to the communities through its
mobile offices, impacting more than 1,300 people.

In terms of environmental management, the tropical
dry forest was the protagonist of the strategies for
recovery, conservation and sustainable use. As part
of the process of preserving a broader environmen-
tal setting, 23 planting days were held, which includ-
ed 6,000 individuals planted in Corredor de Colores,
in addition to the implementation of 5 new wildlife
crossings, for a total of 30 underground platforms in
operation. In addition, as part of its circular economy
programs, it gave a second life to items of daily use for
the concession, such as unused uniforms and milling
material resulting from maintenance work.

In order to continue providing memorable experienc-
es to its users, the service areas at Plaza del Cauca
and Service Area 2 were fully operational, meeting
the needs of users and providing training, cultural
and sports activities.

The concession advances in its commitment to sus-
tainability by using renewable energy in its opera-
tion and technological developments that expedite
the transit of all users along the road corridor.

Finally, the commitment to the safety and health of
employees was evident from the OHS indicators, all
with a compliance behavior in accordance with inter-
national standards and the strengthening of a culture
of conscious care and proactive safety, where Con-
cesion La Pintada promotes an environment in which
everyone exercises care by conviction.

AUTOPISTAS DEL CAFE

This concession, which links the departments of Cal-
das, Risaralda, Quindio and Valle del Cauca, reported
a positive balance, highlighting significant achieve-
ments and substantial improvements in its opera-
tions.

In terms of road user experience and safety, it suc-
cessfully implemented the electronic toll system,
reaching a 30% adoption rate among road users.

In addition, it carried out record maintenance and
signaling interventions on the roads, improving road
safety, and it once again obtained a 4.6 rating for the
condition of the pavement in the evaluations carried
out by the auditors, exceeding the minimum contrac-
tual requirement of 4.0.

In the social, cultural and tourism initiatives, in part-
nership with Odinsa and the Argos Group Founda-
tion, with the "Scholarships for the Future" program,
it granted 3 university scholarships in the Colombian
coffee growing axis and, with the support of Odinsa,
joined the She’s an Astronaut Foundation program to
sponsor a girl from La Tebaida, Quindio’s training in
STEAM skills (science, technology, engineering, art
and mathematics), who participated in the training
program, mentoring and support, culminating with an
unforgettable opportunity to visit NASA.
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Autopistas del Café had
100% availability, with
an increase in traffic
and strict controls

on the risks of traffic
accidents and fatalities.
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Autopistas del Café opened new spaces, such as the
Artesano Service Center in La Manuela, a program
that has benefited more than 400 artisans with sales
of more than COP 300 million.

In partnerhsip with the Art Museum of Pereira, the
second edition of the Art Corridor was launched,
in which 30 works of art by artists from the region
were selected and will be exhibited along the Auto-
pistas del Café roads, offering users a unique cultural
experience while traveling and new opportunities for
visibility for the artists.

v

WORKS FOR TAXES

Through the Works for Taxes mechanism, Auto-
pistas del Café allocated more than COP 7 bil-
lion to strengthen educational environments
in Quindio, Risaralda and Caldas, benefiting
more than 2,000 students and 100 teachers,
and another COP 14 billion to build a drinking
water treatment plant in the municipality of
Anserma, benefiting more than 43,000 inhab-
itants of western Caldas.

Also, in partnership with the Governor's Office
of Risaralda and the Mayor's Office of Pereira,
it made an investment of COP 3 billion to build
a wastewater treatment plant in the Guacari
sector, on the road between Pereira and Ar-
menia. This project will improve sanitation and
wastewater management, benefiting more
than 3,000 inhabitants of the region.

In addition, as part of the circular economy program,
the concession supported the maintenance of 29
kilometers of tertiary roads by donating more than
6 thousand cubic meters of milled material to im-
prove road infrastructure in the region and reused
more than 200 kilos of clothing, transforming it into
new products. More than 260 rural families in the
Colombian coffee growing axis benefited from the de-
livery of water filters, in partnership with Odinsa and
Fundacion Grupo Argos, which has had a positive im-
pact on their quality of life.

Finally, as part of its environmental commitment,
through the Keep Your Eyes on Life program, it has
rescued more than 180 wild and domestic animals
since its implementation, promoting animal protec-
tion and well-being. Its Electro Corridor registered
more than 1,200 electric vehicle charges in 2024,
free of charge for users.

100% of the two-
lane highway of the
second stage of
Tunel Aburra Oriente

will be in operation
in 2029.

CONCESION TUNEL ABURRA ORIENTE

This strategic corridor for mobility between the
Aburra and San Nicolas valleys completed five
years of operation, during which more than 42 mil-
lion vehicles have passed through it. This figure
demonstrates the relevance of the project for the de-
partment’s connectivity. As a strategic milestone, we
highlight the culmination of all the agreements with
the Government of Antioquia to start the works of
the second stage in which more than COP 1.2 tril-
lion will be invested.
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In addition, as part of the works of the second stage,
construction began on the José Maria Cordova Road
Interchange, an important contribution to consoli-
dating a modern and efficient transportation net-
work between the two valleys, reducing travel times
between two strategic sub-regions for the depart-
ment. The project closed the year with 60% construc-
tion progress and will be delivered in the second half
of 2025.

On the other hand, the works to improve 12 Kkilo-
meters of the ElI Carmen de Viboral - El Santuario
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road were completed and delivered to the Govern-
ment of Antioquia, improving mobility between the
municipalities of El Carmen de Viboral, La Ceja, and
La Union with the Medellin-Bogota Highway, through a
quality connection that will impact the socioeconomic
dynamics of the region. Attention to critical sites in
the gradual rehabilitation of the Santa Elena road was
also completed.

It is worth noting that the concession completed five
years of operation of the road connection without
interruptions due to landslides or destabilization of
slopes. It is a safe corridor for its users with zero fa-
talities due to road accidents, consolidating itself as
the best alternative for mobility between Medellin, the
eastern part of Antioquia and connecting Antioquia
with the world.
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Finally, it is important to point out that it was a chal-
lenging year for the concession, due to the fact that
the normal operation of the Ocoa, La Libertad and
Iraca toll stations was affected since August. This
was caused by de facto measures (lifting of the gate
arms) adopted by several people at these stations,
making collection activities impossible. In this regard,
it should be noted that these events affect the proj-
ect and its management due to their direct impact on
issues, such as the continuity of works, investment
capacity and results, among others. The situation has
been dealt with diligently, taking the corresponding
measures in conjunction with the competent author-
ities.

CONCESION VIAL DE LOS LLANOS

With the purpose of contributing to the competitive-
ness of the department of Meta, the concession ad-
vances in the project’s integral execution, framed
in the best sustainability practices, delivering the
infrastructure required for connectivity, contribut-
ing to social development and promoting environ-
mental care. In December, the concession holder put
the bridges built over the Yucao River (length 130 m)
on the Puerto Lopez - Puerto Gaitan UF 7-8 road and
over the Guamal River (length of 230 m) on the Gua-
mal - Granada UF 1 road into operation.

Functional Unit (FU) 1, which corresponds to the
Granada - Guamal corridor (39.9 km), was made
available to ANI in June, eight months before the
contractual deadline, and the termination certifi-
cate was signed with the ANI on December 10. UF
7-8, which corresponds to the Puerto Lopez-Puerto
Gaitan road, was made available to the ANI in May,
18 months before the contractual deadline. The ter-
mination certificate was signed in January 2025.

In March 2024, the concession replaced and repo-
sitioned two sections of the Bajo Menegua bridge,
between Puerto Lopez and Puerto Gaitan. This un-
precedented milestone in the country consisted of
prefabricating each section, weighing 117 tons, and
moving it 380 meters to the construction site.

Finally, it is important to point out that it was a chal-
lenging year for the concession due to the fact that
the normal operation of the Ocoa, La Libertad and
Iraca toll stations was affected since August. This
was caused by de facto measures (lifting of the gate
arms) adopted by several people at these stations,
making collection activities impossible. This situation
has been dealt with diligently, taking the correspond-
ing measures in conjunction with the competent au-
thorities.
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SOCIAL MANAGEMENT
OF MALLA VIAL DEL META

The concession delivered 600 water filters
of the Aquavida program of Odinsa and Gru-
po Argos Foundation in Puerto Lopez (396),
Granada (106), Acacias (66), Guamal (20),
Puerto Gaitan (7) and Villavicencio (5). The
project benefited 551 families, schools and
rural health posts, among others, for a total of
3,189 people.

GREEN CORRIDOR

This project located in Aruba continues contributing
to secure mobility and connectivity for its users. In
2024, major maintenance continued on the Spaans
Lagoon Arch Bridge - Phase 3, consisting of main-
taining its internal structure (girders) and perform-
ing the required reinforcement welding. The main-
tenance warehouse was moved to the new Balashi
65C headquarters, and all materials were moved to
the new headquarters, which are strategically located
in the center of the project, contributing to the agility
and optimization of processes.

In terms of sustainability activities, it collected more
than five tons of recyclable material that was de-
posited in the concession area, in four cleanup
days. One of them was attended by more than 90 vol-
unteers from communities on the island.
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Finally, it closed and signed the contract with the
Colombian firm Bituvial S.A.S. for the micro surfac-
ing in sections 1 to 15 of the road corridor in 2025.
This is the largest maintenance contract the proj-
ect has had since construction was completed eight
years ago. This contract is expected to be executed
between March and September 2025.

The Odinsa Aeropuertos platform reached its first
year of operation in 2024. The El Dorado and Mari-
scal Sucre airports were once again recognized as
the two best airports in South America, according to
Skytrax, and received multiple awards throughout the
year for their outstanding management in sustainabil-
ity, operation, infrastructure and user experience.

OPAIN - AEROPUERTO EL DORADO

Aeropuerto El Dorado closed 2024 with a traffic of
46 million passengers transported through the ter-
minal, a record figure considering that it was posi-
tioned as the most punctual airport in Latin America
and one of the 10 most punctual in the world.

In terms of infrastructure that contributes to the pas-
senger experience, the renovation of Terminal 2 with
the modernization of spaces, such as waiting rooms
and restrooms, and the incorporation of technolo-
gies for real-time information, stand out.

Using technology, the concession optimized and in-
creased operational capacity and automated pro-
cesses by implementing platforms, such as the
Baggage Handling System level 5 baggage identifi-
cation portal, vehicle self-management systems and
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Six breastfeeding rooms and baby changing
rooms have been opened in El Dorado, pro-
viding a comfortable and private space for
mothers; ten bathrooms for pets have been in-
stalled at strategic points in the terminal; and
emotional support booths have been opened,
in partnership with the Cuéntame de Biene-
star y Salud Mental (“Tell Me about Well-being
and Mental Health”) platform, to provide help
to travelers who experience stress or anxiety.

access control for passengers with reduced mobility.
In addition, it updated the access control systems
with facial biometrics and renewed the perimeter sys-
tems with state-of-the-art technology (radars, thermal
cameras, radio antennas, solar panels), which allow
for more precise monitoring and more efficient intru-
sion detection, strengthening security protocols.

In terms of its commitment to social development and
environmental care, it continues to position itself as
a benchmark in sustainability, receiving multiple na-
tional and international recognitions for its manage-
ment. It continued strengthening its employment
portal Pista de Oportunidades, which added 34 new
companies to the platform, and participated in five
employment fairs with the local mayor's offices of the
municipalities in its area of influence.

Aware of the importance of promoting education and
health, we awarded 600 scholarships in English, ro-
botics, mechatronics and accounting; sponsored
twelve young people in the framework of the vir-
tual NASA “She Is” program; awarded a university
scholarship; held preventive health workshops; con-
ducted 30 educational tours of the airport in which
780 people from schools, universities and companies
participated; and supported the participation of 56
young people in a robotics tournament organized by
the local mayor's offices.

In addition, it reaffirmed its commitment to sustain-
ability, strengthening its strategy of generating trans-
formative, inclusive and regenerative connections
with the planet. Along these lines, it made progress
on the strategic objectives of declaring El Dorado
Airport as plastic neutral in 2028 and carbon neu-
tral in 2025, consolidating its regional leadership in
this area.

In the transition to plastic neutrality, 80% of the 5,708
tons of generated waste was used, preventing more
than 4,500 tons from reaching the landfill thanks to
the Circular Connection strategy. In addition, utiliza-
tion chains were established for more than 47 types
of materials.

In the area of water resource management, the com-
pany continues working towards sustainable water
management, making progress in defining a stra-
tegic plan that will guide future actions in this area.
As part of these efforts, 4,900 m3 of rainwater was
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captured and used from the roof of Terminal 1, and
1,315,925 m3 of wastewater was treated at the
Wastewater Treatment Plant. Similarly, modeling of
the Bogota River has been integrated as a key tool for
decision-making in the management of water. More-
over, with the ISO 14001:2015 certification, it reaf-
firmed its compliance with international standards in
environmental management.

As a result of its management, El Dorado was rec-
ognized with prestigious awards in the airport in-
dustry in 2024, such as Airports Going Green and
ACI-LAC's Green Airport Recognition 2024, which
highlighted the Circular Connection circular econ-
omy program. For the sixth consecutive year, lcontec
and Global Zero Waste awarded it the highest cate-
gory of Zero Waste certifications for its commitment
and performance in the implementation of integrated
solid waste management programs, and it obtained
LEED Zero Energy certification, the first terminal in
the world to do so. This confirms the success of im-
plementing energy efficiency strategies.

QUIPORT - AEROPUERTO MARISCAL SUCRE

Ecuador experienced a challenging year marked by
violence, forest fires, an energy crisis that caused
long periods of blackouts and economic contraction
resulting from these events. Despite this reality, the
Mariscal Sucre Airport’s performance in 2024 was
very positive thanks to adequate corporate man-
agement based on the correct interpretation of
risks and opportunities. The airport concentrated its
efforts on maintaining passenger traffic, while work-
ing to open new markets and develop air cargo, al-
ways focused on improving the passenger experience
within a framework of sustainability.

This terminal closed the year with 5.3 million pas-
sengers, carried by 16 passenger airlines to 18 di-

rect international destinations and eight domestic
destinations.

In terms of air cargo, it ranked fifth in air cargo in
Latin America and the Caribbean according to the
Airports Council International Latin America and
the Caribbean (ACILAC), breaking the record for
growth in the Valentine's Day season with an increase
of 17.3% over 2023.

In terms of infrastructure, Quiport resumed work on
expanding the airport, an integral investment made
with its own resources of USD 74.2 million, which
will generate close to 1,200 direct and indirect
jobs. This will improve the passenger experience and
increase operational capacity. The new works include
exanding the public arrival and departure hall and
the international VIP lounge, as well as the passen-
ger platform, by 35,000 square meters, among other
things.

In its social and environmental management, the
company signed an agreement with the Water Pro-
tection Fund (FONAG, for the Spanish original) to re-
place the water footprint, allocating USD 42,000 to
implement actions to conserve water sources in the
moorlands that supply Quito. Among these actions,
it collected 268 sacks of garbage with the support of
airport volunteers, during a cleaning day in the Ponce
Paluguillo paramo, one of the sources that supplies
water to the northeast of Quito.

In addition, a new educational classroom was inau-
gurated at the San Ignacio de Loyola school, the
result of a joint effort by parents, teachers, school
authorities and more than 240 hours of volunteer
work by Quiport employees. The new 120-square-me-
ter eco-room was designed under an eco-friendly
concept, optimizes ventilation and natural light, and
uses reused materials from the terminal’s expansion

project. A central element of this construction are the
ecological blocks, made from the ash resulting from
the airport's waste incineration processes.

Finally, the multiple certifications and awards ob-
tained by the airport, which recognize its manage-
ment in various areas, including sustainability and
operational excellence, stand out. These include
the Safe Company seal, awarded by the Ministries of
Women and Human Rights, Labor, and Production,
Foreign Trade, Investment and Fisheries, for its ongo-
ing commitment to labor equity and safety, and the
Airport Accessibility Accreditation (AEA, for the Span-
ish original) Level 1 awarded by Airports Council Inter-
national, which reflects the company's commitment to
creating an inclusive environment in which all people,
regardless of their abilities, can enjoy a more accessi-
ble travel experience.
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Aeropuerto Mariscal Sucre
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~ Private
Initiatives

A contribution to connectivity
and competitiveness

In 2024, we made progress in structuring and developing private
initiatives with the purpose of having a direct impact on the im-
provement and strengthening of road and airport infrastructure.
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IP CONEXION CENTRO

In this project, with which we seek to strengthen mobility in the Colombian coffee growing axis, we made prog-
ress in its structuring process by filing new studies and designs with the ANI that address the requests
and recommendations presented by the community and authorities in the workshops, public hearings and
different disclosure spaces. Subsequently, the ANI and the Ministry of Transportation requested new scenar-
io analyses for the implementation of the project, which we have already carried out and whose socialization
with these entities is in progress.

Another noteworthy event is the ANI's formalization of the consulting contract with CIP SAS (Consulting, Invest-
ments and Projects) to review, analyze and comprehensively evaluate the studies and designs in the feasibility
stage of the project within 9 months. We estimate that the evaluation process of the feasibility studies will be
completed by the end of the first half of 2025 and the award will be made in the first half of 2026.

IP PERIMETRAL DE LA SABANA

This project will connect the communities and boost the socioeconomic dynamics of the municipalities
that make up the Bogota Savannah, contributing to the territory’s restoration, recovery and planning.

We held work tables with the Infrastructure and Concessions Institute of Cundinamarca (ICCU, for the
Spanish original) and the authorities of Tabio and Tenjo to analyze alternatives to include a 3.1 km dual
carriageway sector, reduce the Special Tariff for frequent users and Social Tariff for residents of these munic-
ipalities and increase the number of quotas.

In addition, we filed adjustments to the feasibility studies with ICCU, in response to requests and recom-
mendations from the community and authorities, and ICCU formalized a consulting contract with CIP SAS
(Consulting, Investments and Projects) to evaluate the project's feasibility studies.

We estimate that the evaluation process of the feasibility studies will be completed by the end of the first half
of 2025 and the award will be made in the first half of 2026.
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All our private initiatives
are in the feasibility
assessment phase.
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EL DORADO MAX (EDMAX)

We made significant progress on several key fronts. We strengthened strategic relations with the commu-
nities surrounding the airport, obtaining greater acceptance of the project. We coordinated work with na-
tional, departmental and district entities, participating in continuous meetings that allowed us to define and
adjust the scope of the project in a collaborative manner.

Moreover, the ANI and the Civil Aviation Authority welcomed the results of the presented aeronautical and
airport studies. In line with the established objectives, we delivered the feasibility studies in all disciplines
in October (technical, environmental, social, property, legal, financial and risk), including the incorpora-
tion of the interventions initially included in the private initiative Campo de Vuelo. Furthermore, we com-
plied with the budget approved to execute these activities, ensuring efficient resource management.

Finally, the ANI moved forward with contracting the evaluator in parallel to the delivery of the studies,
guaranteeing continuity in the project’s structuring. The award was made on December 3 to Consorcio
Consultor Aeropuerto El Dorado, formed by Consultoria Inversiones Proyecto SAS - CPI SAS (40% share), Meta
Engineering S.A. (40% share) and Proyectos y Disenos SAS (20% share), which will have 9 months to review
the documentation. These achievements reflect alighed and collaborative work among the different actors
involved.

NUEVO AEROPUERTO DE CARTAGENA

The project's efforts were focused on speeding up the ANI's contracting of the Integral Evaluator as much
as possible and on resuming the disclosure processes with all the stakeholders involved in the project at the
national and local levels.

Along this line, after having the funding approved by the ANI, the entity proceeded with the contracting
process that ended towards the end of December with the awarding of the contract to the UT Validacion
Cartagena Pl, composed of Cal y Mayor (35%), Airia Ingenieria y Servicios (35%), Coral Delgado (15%) and
Estructuras en Finanzas (15%). This independent evaluator will determine the feasibility of the private initia-
tive in 9 months.

In terms of disclosure, we updated two prior consultations with the Bayunca and Zapatero Community
Councils, with agreements formalized in April.

We also made progress on the interior design concept for the passenger terminal, highlighting the values
of Cartagena's culture, conducted a mobility study for access to the airport, reviewed the Capex, Opex and
Repex in depth, and updated the traffic projections to adjust the financial model, with the objective of deliver-
ing this information to the ANI once the Integral Evaluator begins his work.
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We were included as a Member in the Dow
Jones Sustainability Index Yearbook for the sec-
ond consecutive year.

Recognition in the GRI Infra Awards Andean
2024, which celebrates sustainable development
in the infrastructure and energy sectors.

TOP HR MANAGER CH

Merco: recognition among the companies with
the best reputation in Colombia.

Deal of the Years: Mergers & Acquisitions Recog-
nition for the Posse Herrera Ruiz and Willkie Farr
Gallagher team as support for incorporating Odin-
sa Vias.

LEED Zero Energy Certification: the first airport
in the world to obtain it.

World Travel Awards: we were awarded as the
best in the region for the third time.

ASQ and Accessibility Accreditation by ACI: Lev-
el 1 accreditation in Airport Customer Experience.
OAG Megahubs Index: the best-connected air-
port in Latin America and ranked 20th worldwide
in the OAG Megahubs 2024 air connectivity index.

Recognitions

Awards and Certifications

Airport Security Award 2024: for the innovative
Integrated Security Ecosystem, which combines
advanced technologies and efficient processes to
ensure a safe environment for travelers.

Skytrax Recognitions: Best Airport in South
America for the sixth time and third consecutive
year and Best Staff in South America.

Airports Going Green and Green Airport Recog-
nition 2024 from ACI-LAC: for the circular econo-
my program "Circular Connection."

Zero Waste Gold Category for the sixth year,
thanks to circular economy management and an
80% increase in solid waste recovery.

The most punctual airport in the small airport
category, according to Cirium's 2023 On-time Per-
formance Review.

Best airport in Latin America and the Caribbean
in the category of 5 to 15 million passengers, and
the cleanest in the region.

Eighth place among the 15 most outstanding
companies in Ecuador in the 101 to 500 employ-
ees category according to the Great Place To Work
ranking.

Level 4+ Transition into ACl's Airport Carbon Ac-
creditation program.

Best Regional Airport in South America by Sky-
trax.

5th place in air cargo in Latin America and the
Caribbean according to the ACI-LAC ranking.
Level 5 accreditation in ACl's Passenger Experi-
ence Award, making us one of only two airports in
the world to obtain it.

Renewal of the Aerodrome Certificate by the Gen-
eral Directorate of Civil Aviation.

Socially Responsible Company by Ceres.
ACI-LAC Green Airport Recognition 2024 for the
Waste Decarbonization project.

EPMAPS award for commitment to sustainability
in water management.

Level 1 in Airport Accessibility Accreditation.
Airports Going Green Award in the "Chicago De-
partment of Aviation and American Association of
Airport Executives Sustainability Program Awards"
category.

Renewal of the Safe Company Seal granted by
the Ministry of Labor.

Carbon neutral certification by Icontec.
Honorable Mention from the Protection and Spe-
cial Services Department of the National Police
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for participating in the Abre tus Ojos (“Open your
Eyes”) program to protect children and adoles-
cents.

Carbon neutral certification by Icontec.
Recognition for Leadership in the Southwest Re-
gion by the Cartama Province.

Recognition for its contribution through Works
for Taxes by the General Meeting of Sharehold-
ers, the Governor’s Office of Quindio and the May-
or's Office of Salento.
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Ethics,

transparency
and compliance

During the 2024 tax year, we demonstrated once
again that Odinsa assumes ethics, integrity and
transparency are non-negotiable principles, which
are part of the organizational culture and go beyond
compliance with legal requirements.

Responsible and honest conduct always mark the
actions we perform, in accordance with the law and
our internal rules and policies, in coherence with our
Code of Business Conduct and Compliance System.
All of the above was in accordance with the corporate
guidelines approved by the Board of Directors, the
Central Conduct Committee, the Business Conduct
Committee and Senior Management.

Interpretation of and compliance with the Code of
Business Conduct, our behavioral guide that is a key
pillar in all Grupo Argos companies, was an integral
part of our employees' daily work, which allowed us,
at year-end, to have no reports of corruption, fraud,
bribery or links with terrorist organizations that
have compromised our corporate principles. The
company firmly maintained its commitment to Zero
Tolerance to these types of cases, applying the pol-
icies to manage the risks of Money Laundering and

Terrorist Financing, Fraud, Bribery and Corruption, as
well as the policies on Gifts and Hospitality and other
established procedures.

Throughout the period, we worked on consolidating
standards of conduct both in the company and in the
concessions in which we participate: Autopistas del
Café, La Pintada, Tanel Aburra Oriente, Malla Vial
del Meta and Opain. We presented the annual decla-
ration of potential sources of conflicts of interest, the
declaration of assets and income, and disclosed the
Manual of Conduct for Suppliers. The due diligence
processes were also carried out, for which we imple-
mented risk assessments before engaging with po-
tential partners, suppliers or third parties.

As we do every year, we carried out the annual Conduct
Course, called "De que las hay, las hay" and the cor-
responding assessment in Odinsa and concessions. It
is a training model that includes topics about ML/TF,
bribery and corruption, external activities, gifts/hos-
pitality and conflicts of interest, in which 100% of our
employees participated. It seeks to reaffirm our com-
mitment with ethics and integrity, which characterize
us as a business group and that allows employees to

prepare themselves to quickly solve the ethical dilem-
mas they face daily.

Our Transparency Hotline was permanently enabled
through an independent operator for stakeholders to
report conducts or activities they consider violations
of the Code of Business Conduct and these policies.
41 reports were made during the year, which were
duly attended by the Conduct Officer.
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TRANSPARENCY HOTLINE

The Transparency Hotline is an open channel
to report concerns arising from unethical be-
haviors or behaviors that run against the law,
policies, codes and internal guidelines. It can
be accessed not only by employees, but also by
partners, shareholders, customers, suppliers
and other stakeholders, by e-mail or through
the hotline. This channel is operated by an in-
dependent third-party specialist that receives,
analyzes and classifies the reports, and then
refers them to Carlos José Vasquez, the Con-
duct Officer, and the Corporate Conduct Com-
mittee for its evaluation. In this way, we ensure
the confidentiality of the information and ano-
nymity of the user, at the user’s choice.

Transparency Hotline

Telephone No.:

01 8000 124 333

E-mail:
lineadetransparencia@odinsa.com
Monday to Saturday from 6:00 a.m.
to 10:00 p.m.

No suspicious transaction report (STR) was filed
with the Financial Information and Analysis Unit

(UIAF, for the Spanish original).
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Odinsa's legal matters, including judicial and adminis-
trative processes and, in general, the company’s legal
situation, were quickly and diligently addressed by
management and legal advisors. These were carried
out normally, in compliance with the pertinent legal
provisions.

We did not receive any notices of lawsuits, rulings or
relevant penalties against the company during the
year that would affect its financial position.

It is important to point out that Concesion Vial de los
Llanos convened a court of arbitration before the
International Center for Dispute Resolution (ICDR)
on February 21 to settle the differences with the ANI.

On the other hand, the Civil Chamber of the Superi-
or Court of Bogota, in the verbal lawsuit filed against
Proyectos y Construcciones San José S.A.S. - In Liqui-
dation, as well as in the counterclaim filed by Odinsa,
which is being heard before the 26th Civil Court of the
Circuit of Bogota, it decreed the ex officio nullity of
the proceedings from the unfavorable judgment of
first instance, amounting to COP 75,418,800,000,
plus interest on arrears and the costs of the pro-
ceeding. It also confirmed the writ dated June 19,
2024 by which precautionary measures against the
Company were revoked.

Legal
Matters

On August 6, the Financial Superintendence autho-
rized Odinsa to issue and publicly offer commercial
papers for up to COP 30 billion to the second mar-
ket. As a result of the above, Odinsa placed a lot for
COP 5 billion, at 360 days and an 11.30% effective
annual rate, on August 15th, directed exclusively to
authorized investors.

Moreover, on October 16, the Financial Superinten-
dence approved Odinsa’s Issuance and Placement
Program (PEC, for the Spanish original) for the issu-
ance of bonds and commercial papers with a global
quota of COP 500 billion, also aimed at the second
market, for a 5-year term, which are automatically
registered in the National Registry of Securities and
Issuers. Their public offering was also authorized. The
issuances that are part of the PEC may be publicly of-
fered individually or simultaneously for 5 years, which
may be extended.

On December 16, the National Court of Justice of Ec-
uador resolved the appeal filed by Quiport against the
unfavorable judgment for USD 52 million issued by
the Contentious Administrative Court, nullifying the
Court’s ruling and the resolution of the Comptroller’s
Office, which became final. This is a final and favor-
able decision for Quiport.

The notes to the separate and consolidated financial
statements and the Special Business Group Report,
published on the company’s website, provide details
on transactions with related parties, shareholders
and other persons pursuant to article 47 of Law 222
/ 1995.

That document, as well as this report, the financial
statements, Corporate Governance Report (to which
Circular Letter 028 of 2014 of the Financial Super-
intendence refers) and other documents required by
the law were part of the information available to the
shareholders during the period provided by the law
for the period of the right of inspection.

CLICK HERE to see the Cadigo Pais Survey
on implemented best practices.

At Odinsa S.A., we strictly complied with the regula-
tions on intellectual property, copyrights and soft-
ware licenses. Our trademarks are duly registered,
they have the respective licenses for using installed
software and they keep the corresponding evidence
that allows verifying such compliance. The company
also certifies that we have not hindered the free circu-
lation of invoices issued by the company’s suppliers.
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Description 2024
Remuneration for Managers 12,646
Donations 2,287
Advertising and public relations 445
Statutory Auditing 471
Representation expenses 507
Consulting 7,691
Board of Directors fees 756
Professional fees 221
Total 25,024

(Information in COP million)

The information on money and assets abroad and li-
abilities in foreign currency, as well as investments in
other domestic and foreign companies, can be con-
sulted in the disclosure notes No. 20 and 17-18,
respectively, in the Separate Financial Statements
and disclosure notes No. 4 and 5, respectively, in
the Consolidated Financial Statements. At Odin-
sa we have a system in place to ensure the prop-
er preparation, presentation and disclosure of fi-
nancial information to shareholders, the market
and the general public. In addition, management,
the Risk department, Internal Auditor, Statutory Au-
ditor and Board of Directors, supported by the Audit,
Finance and Risk Committee, evaluated the design,
operability and effectiveness of the internal control
system and concluded that it is functioning adequate-
ly during 2024.

We did not receive any notices of lawsuits, rulings or relevant
penalties against the company during the year that would

affect its financial position.
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The Ministry of Transportation, through Resolution 20243040065055 of De-

cember 31, 2024 established the increase in toll rates for 2025, which will be
n applied in three phases for the contracts entered into with ANI. As of January 1,
2025, rates increased by up to 5.57%, equal to 60% of the 2023 inflation rate

of 9.28%. This first adjustment was implemented immediately at the beginning

of the new year, establishing the basis for subsequent increases. A second

adjustment of 5.2%, equal to the 2024 CPI, was effective January 16, 2025.

ve n s Finally, the third increase will take place on April 1, 2025, when some tolls will
increase their rates again. The increase will be up to 3.71%, which corresponds
to the 40% needed to complete the inflation for 2023, thereby reaching the total
adjustment stipulated for that year. This increase will finalize the cycle of ad-
justments proposed by the Ministry of Transportation. In contracts entered into
with other grantors, such as the Governor’s Office of Antioquia, increases have

been applied normally since the previous year, as agreed.

Tunel de Aburra de Oriente

The increases in the projects in which Odinsa participates were the following;:

Project Date Applied amount CPI
Autopistas del Café January 9, 2025 5.20% 2024
January 1, 2025 2.78% 30%-2023
a':Ei‘:t:nunﬂl | v Pacifico 2 January 16, 2025 5.20% 2024
Encieras [nE luces A | 1, 2025
wilpim e, o | *Egn ding 1.86% 20%-2023
. January 1, 2025 4.64% 50% - 2023
Malla Vial del Meta
January 16, 2025 5.20% 2024
5.20% 2024

Concesion Tunel Aburra Ori- January 17, 2025

ente COP 1,500 (AMB

57) Contractual
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We reaffirmed our commitment to sustainable
growth and the development of road and airport
infrastructure in Colombia and the region. In part-
nership with our strategic partner, Macquarie Asset
Management, and through our investment platforms,
we will continue optimizing the management of our
projects in Colombia and Ecuador while advancing
in the materialization of our projects in structuring
phase: the second stage of Tunel Aburra Oriente,
Nuevo Aeropuerto de Cartagena, EI Dorado Makx,
Conexion Centro (Colombian coffee growing axis) and
Perimetral de la Sabana.

We will continue consolidating and strengthening
our portfolios, identifying new opportunities to exe-
cute high-impact infrastructure projects, both locally
and internationally. Moreover, we will continue pro-
moting the structuring of private initiatives aligned
with our long-term vision and the company's strate-
gic objectives.

We look to the future with a solid and positive out-
look, backed by the trust of our shareholders and the
market, the strength of our business group, the value
of our strategic partnerships, a comprehensive sus-
tainability policy and a highly qualified human team.

Committed
to the future

With this support, we will continue making progress
towards fulfilling our corporate vision, in close co-
ordination with our shareholders and the Board of
Directors, consolidating our position as a benchmark
company in the infrastructure sector, driving develop-
ment, competitiveness and the generation of shared
value for society.

Sincerely,

WM&«) N7 Se

MAURICIO OSSA ECHEVERRI
CEO

Board Members

Jorge Mario Velasquez Jaramillo - CEO
Alejandro Piedrahita Borrero

Rafael Olivella Vives

Maria Luisa Mesa Zuleta

Miguel Piedrahita Soto

Integrated Report 2024

42




For Being Better

Corporate Governance

Ethics, Compliance and Transparency

For Bein
Bett

=
er

Human Rights

Risk Management




Our Management

Our Corporate
Governance

I

Lo

i

4

I

Integrated Report 2024 44

CLICK HERE to see Grupo Argos’ Human
Rights Policy.

Sound and effective corporate governance
guarantees transparency in management and
control and allows us to be more competitive
with investors and strategic partners.

We have an organizational culture based on the corporate values of
Grupo Argos' parent company. Our interest is to continue improving
our performance in this area in all the projects in which we par-
ticipate and to implement a long-term strategy that considers all
stakeholders and demonstrates our clear commitment to corporate
citizenship.

In this way, and in compliance with the provisions of our Corporate
Governance Code, we present the Annual Corporate Governance
Report for 2024. The structure corresponds to the recommenda-
tions of Codigo Pais and describes the way we abide by the corpo-
rate governance guidelines adopted by the company.

> By implementing best corporate governance practices, we
strengthen trust with stakeholders, ensuring a balance be-
tween the administrative, management and control bodies, and
we ensure the transparency and truthfulness of the information
transmitted to the market.

>  The corporate governance system extends to the concessions
through guidelines issued by Odinsa, always respecting their
particularities. In the case of suppliers, we align this through a
specific code of conduct for suppliers, which was established in
2020 and is disclosed every year.
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>  The organization's corporate governance mod-
el is based on the Company Bylaws, the Corporate
Governance Code, the Policy on Appointment,
Remuneration and Succession of the Board of
Directors, the Policy on Relationships between
Related Companies and the Policy on Related
Party Transactions. This self-regulation model is
reviewed periodically to adjust it to international
best practices.

OWNERSHIP STRUCTURE

Odinsa is the concession company of Grupo Argos. It
participates in the road and airport concessions sec-
tors and is present in Colombia, Ecuador and Aruba.
For the purposes of this report, significant sharehold-
ings are considered to be those that exceed 5% of the
total outstanding shares as of December 31, 2024.
Grupo Argos S.A. has a 94.99% share in Odinsa.

In 2024, Odinsa had no commercial relations with the
significant shareholder. The managers did not nego-
tiate with the company's shares and no shareholder
agreement was deposited with the company's man-
agement.

GOVERNANCE STRUCTURE
(2-9) (2-12) (2-13)

Governance structure adopted by the issuer to
achieve equitable treatment of shareholders and
promote shareholder participation.

The Company Bylaws and the Corporate Governance
Code assign the functions and powers of each of the
bodies that comprise it, along with their specific re-
sponsibilities. Odinsa's governance is composed of
the following authorities:

General Meeting of Shareholders

The Board of Directors and support committees
The CEO

The Steering Committee, made up of the chairper-
son and Chief Officers.

P wWN PR

In turn, each concession has its own corporate gover-
nance scheme that operates under the same princi-
ples and guidelines of both Odinsa and Grupo Empre-
sarial Argos.

Five concessions have a board of directors as a man-
agement authority and the other two, Green Corridor
(Aruba) and Corporacion Quiport (Ecuador) have a
Steering Committee, which also performs strategic
management functions.

THE GENERAL MEETING OF SHAREHOLDERS

This is our highest corporate governance body and is
composed of the shareholders or their proxies, meet-
ing with the quorum and other formalities set forth
in the bylaws. Each shareholder shall have as many
votes as shares held.

There shall be a quorum for deliberations at both or-
dinary and extraordinary meetings, with a plural num-
ber of shareholders representing at least half plus
one of the subscribed shares. Acts for which the law
or the bylaws require the vote of a special majority of
the subscribed shares shall only be discussed and
decided upon if the required number of shares is in
attendance for each event.

All decisions, agreements and deliberations of
the General Meeting of Shareholders shall be record-
ed in a minutes book.
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The main functions of this body are:
> Freely elect and remove the members of the Board
of Directors, as well as to set their fees.

> Freely appoint and remove the Statutory Auditor
and set their remuneration.

> Review, approve and finalize the individual and
consolidated general financial statements.

> Consider the reports of the managers and the
Statutory Auditor.

> Decree the distribution of profits, set the amount
of the dividend and the form and terms of pay-
ment.

> To provide for reserves to be made.

> Amend the bylaws and decide on the segregation
of the company's assets.

All the concessions

have a Corporate Governance
Code and their own
corporate governance
systems.
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MINLESTONIES
100%

attendance to the Board
of Directors

6

on-site meetings
of the Board of Directors

5

virtual Board meetings

1

decision by written ballot

100%

compliance with the action
plan of the

BOARD OF DIRECTORS AND SUPPORT COMMIT-
TEES
(2-12) (2-15) (2-17)

As an exercise on good practices and transparency in
exercising corporate governance, the Board of Direc-
tors meets at least once a year without the presence
of Odinsa's management, and also visits and learns
first hand how the operations at the concessions and
projects are carried out. This is planned and approved
in advance, along with its agenda and the strategic
issues to be addressed throughout the year.

Structure and Attendance

The Board of Directors is composed of five (5) mem-
bers, two of whom are independent, representing
40% of the total number of members, exceeding the
25% established by Colombian regulations for secu-
rities issuers.

This composition, which fully complies with Colombi-
an regulations, aims to apply the criteria established
by Grupo Argos, reinforcing the corporation's interest
in exercising greater control over its management
and providing the Board of Directors with indepen-
dence, thereby avoiding possible conflicts of interest
in decision-making.

Effective participation

of directors in the Board
meetings was an average
of 100%.
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JORGE MARIO VELASQUEZ

Shareholding Member and Chairman
of the Board of Directors

Gender: male

Nationality: Colombian

Start date: March 18, 2016
Period in office: 8.75
Attendance to the Board: 100%

v vV VvV Vv v

Member of the Boards of Directors of:
Grupo Sura, Cementos Argos, Celsia, Summit
Materials USA, Fundacion Grupo Argos,
Proantioquia and Consejo Superior de la
Universidad EIA.

Skills, competencies and experience:
strategy, other board experience, risk,
corporate finance, commercial issues,

infrastructure,
crisis management, sustainability,
government/public policies, ethical qualities,
and international experience.

@ CLICK HERE to see his resume

ALEJANDRO PIEDRAHITA

Shareholding Member

Gender: male

Nationality: Colombian

Start date: August 14, 2015

Period in office: 8.4

Attendance to the Board: 100%
Support Committees: Audit, Finance
and Risk Committee

> Committee Attendance: 100%

v vV VvV VvV VvV v

Member of the Boards of Directors of:
Cementos Argos, Celsia, Pactia Comité de
Inversiones, Aceros Mapa S.A., Corporacion
Surgir, member of lluma (Premex S.A.S.) and
Consejo Superior de la Universidad EIA.

Skills, competencies and experience:
strategy, other board experience, risk,
corporate finance, infrastructure
and ethical qualities.

@ CLICK HERE to see his resume
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RAFAEL OLIVELLA

Shareholding Member

Gender: male

Nationality: Colombian

Start date: August 26, 2019
Period in office: 5.4
Attendance to the Board: 100%
Support Committees: No

v VvV VvV VvV Vv v

Member of the Boards of Directors of:
Cementos Argos, Celsia, ANDI Seccional
Antioquia.

Skills, competencies and experience:
other board experience, risk, internal control,
infrastructure, crisis management, legal,
governance and public policy, sustainability,
public policy/governance, ethical qualities,
and international experience.

@ CLICK HERE to see his resume

MARIA LUISA MESA

Independent member with industry experi-
ence

Gender: female

Nationality: Colombian

Start date: March 23, 2023

Period in office: 2

Attendance to the Board: 100%
Support Committees: Audit, Finance and
Risk Committee

> Committee Attendance: 100%

v vV VvV vV v v

Member of the Boards of Directors of:
Casa Editorial EI Tiempo, Fondo de Pensiones
Proteccion, Cadena.

Skills, competencies and experience:
strategy, other board experience, risk,
infrastructure, crisis management, legal,
sustainability, governance and public policy,
ethical qualities.

@ CLICK HERE to see his resume

MIGUEL PIEDRAHITA

Independent member with industry experience

Gender: male

Nationality: Colombian

Start date: March 19, 2021

Period in office: 3.75

Attendance to the Board: 100%
Support Committee: Audit, Finance and
Risk Committee

> Committee Attendance: 100%

vV vV VvV VvV Vv v

Member of the Boards of Directors of:
Celsia, Libertank, Mesa Tematica Empresas y Valor Social
de Proantioquia, Endeavor Regional Medellin.

Skills, competencies and experience: strategy, other
board experience, risk, internal control, corporate finance,
commercial issues, infrastructure, sustainability, ethical
qualities, and international experience, cybersecurity.

@ CLICK HERE to see his resume
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MILESTONES
¢ 5.8%

Average years in office of Board
members

¢+ 100%

Average attendance
of the members of the Board
of Directors in 2024.

Main Functions of the Board of Directors

The Board of Directors is our organization’s strategic
authority and plays an essential role in guiding and
overseeing corporate objectives. Their responsibili-
ties include:

> Strategic definition and monitoring: establishing, re-
viewing and ensuring compliance with the compa-
ny's strategic objectives, supporting senior man-
agement in the management and monitoring of
the strategic plan and the competitive dynamics of
the business.

> Supervising senior management: monitoring the ac-
tivities of senior management to make sure they
act in the best interest of the company and share-
holders.

> Economic, social and environmental policies: approv-
ing policies in these areas and rigorously monitor-
ing the associated material risks.
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Internal control system: designing, establishing
and monitoring the internal control system to en-
sure transparency and compliance in all activities
of the organization.

Sustainability strategy: defining the sustainabil-
ity strategy and approving the analysis, materiali-
ty and policies that develop it. This also includes
monitoring the performance of key environmental
indicators and compliance with goals.

Corporate Governance: analyzing and implement-
ing best practices in corporate governance, ensur-
ing high standards in the company’s management.

Human Resources Management: defining and
monitoring the talent management strategy, which
includes following up on human capital indicators,
approving goals related to the organizational per-
formance bonus (PRO, for the Spanish original)
and controlling their fulfillment.

Evaluation and succession: evaluating the per-
formance of the company's CEO and defining suc-
cession plans to ensure the continuity of leader-
ship.

Compliance program: supervising the implemen-
tation and execution of the corporate compliance
program.

Risk Management: approving the organization's
risk appetite, in accordance with the general risk
appetite of Grupo Empresarial Argos. This includes
overseeing the implementation of the SGIR on a
corporate level. In addition, monitoring risks with a
consolidated view of the organization, periodically
following up on events that may prevent achieving
objectives.

The Board of Directors, in addition to adopting a
comprehensive strategic approach, assumes the
functions previously delegated to the Sustainability,
Talent and Governance Committee, which was elim-
inated by the Corporate Governance Code reform in
2024. These functions consolidate its role as guaran-
tor of organizational success in economic, social and
environmental terms.

Rules of Procedure of the Board of Directors

The operating regulations of the Board of Directors
are included in Chapter lll of the Corporate Gover-
nance Code, available for consultation on the web-
site.

Main Activities

A partial amendment was made to the Company's
Bylaws and the Corporate Governance Code, as well
as a review of the progress made in the implementa-
tion of the sustainability strategy, particularly in the

areas of climate change and stakeholder relations.
The compliance report and the employee compensa-
tion and benefits system were also reviewed, and the
best practices in the market in terms of remuneration
were analyzed.

On March 19, the General Meeting of Shareholders
approved a partial amendment to the Company's By-
laws, and on February 19 it approved an amendment
to the Corporate Governance Code. A reorganization
of the Board of Directors support committees stands
out among the changes, whereby the Sustainability,
Governance and Talent Committee was eliminated.
Its functions were assigned to the Board of Directors.

BOARD OF DIRECTORS SUPPORT COMMITTEE
(2-9) (2-12) (2-14)

The Audit, Finance and Risk Committee, whose
functions include: reviewing financial results, follow-
ing up on the annual audit plan and implementing ac-
tion plans to strengthen internal control; monitoring
strategic risks and quantifying associated impacts;
and company assurance.
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The AFRC was formed

in 2024 with two independent
members and one
shareholding member,

in compliance with

the applicable regulations.

Its main activities include the following:

> Reviewing financial information

> Evaluating the candidate and the terms and con-
ditions for hiring the statutory auditor.

> Following up on the annual internal audit plan

> Reviewing and following up on the statutory audi-
tor's work plan.

In addition, this committee followed up on risk man-
agement each quarter by monitoring risk maps, met-
rics, limits and indicators, and formulated the im-
provement initiatives it considered necessary to align
the risk profile with the strategic objectives and the
defined appetite.

Nomination, selection and appointment of the
Board of Directors - Election during the year(2-10)

At the ordinary meeting held on March 19, 2024, the
General Meeting of Shareholders elected the mem-
bers of the Board of Directors (See table Our Board of
Directors). Each Board member is elected for a period
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of one year and members are eligible for reelection
indefinitely, but may be freely removed by the General
Meeting of Shareholders, even before the expiration
of their term.

The appointment of the Board of Directors is regulated
by the Company's Bylaws, the Corporate Governance
Code and the Appointment, Remuneration and Suc-
cession Policy of the Board of Directors.

Criteria to Consider in the Election

The selection criteria for members are set forth in the
Corporate Governance Code and in the Appointment,
Remuneration and Succession Policy of the Board
of Directors, which can be consulted on the website
www.odinsa.com.

At Odinsa, we value the experience and diversity of
skills and perspectives of our Board members. The
Corporate Governance Code promotes diversity in the
composition of its members and includes a guaran-
tee that no candidate will be discriminated against for
their race, gender, national or family origin, language,
age, religion, political or philosophical opinion.

It recognizes and values the importance of having a
diverse Board of Directors, reason why it will be com-
posed of members with different perspectives, be-
liefs, nationalities, genders, ethnicities, political pref-
erences, and different professional or personal skills,
in order to enrich discussions, promote analysis and
contribute different points of view in decision-making.

In Colombia, commercial law establishes specific lim-
its for participation in the boards of directors of corpo-
rations. According to Article 202 of the Code of Com-
merce, a person may be a main member of up to five
boards of directors of joint-stock companies (S.A.). Ex-

ceeding this limit entails the nullity of their designa-
tion in additional meetings.

Procedure

On the date of publication of the call, shareholders
will be informed of the profiles recommended as can-
didates on the website, according to the evaluation
made by the Board of Directors. To check they com-
ply with the criteria indicated in the Appointment,
Remuneration and Succession Policy of the Board
of Directors and in the Corporate Governance Code,
the Board of Directors shall evaluate each proposal
and issue its opinion prior to the General Meeting of
Shareholders at which the election will be made.

This opinion shall be published on the website no
less than two calendar days before the date set for
General Meeting of Shareholders. In order to comply
with the above, nhominations for Board member can-
didates must be submitted at least five calendar days
before said meeting.

Information about the directors shall be published
on the website, indicating the category to which they
belong (independent, executive or shareholding), as
well as their resumes and declarations of indepen-
dence, when it applies.

Quorum of the Board of Directors

In accordance with the law, the Board of Directors
shall validly deliberate with the presence of the ma-
jority of its members. This majority is the majority re-
quired to make decisions.

Remuneration

(2-19) (2-20)

The General Meeting of Shareholders sets the re-
muneration of the Board of Directors, in accordance
with the responsibilities and time dedication of each
member. Remuneration is assigned on a monthly ba-
sis, because in addition to attendance, the compa-
ny considers that the performance and functions of
members outside the meetings is also very valuable.

Independent members who participate in any of the
supporting committees of the Board receive addi-
tional remuneration. For the period from April 2024
to March 2025, the General Meeting of Sharehold-
ers, pursuant to the provisions of the Appointment,
Remuneration and Succession Policy of the Board
of Directors, assigned monthly professional fees in
the amount of COP 8,500,000 for attending Board
meetings and COP 8,500,000 for attending support
committee meetings received exclusively by the inde-
pendent members.

Grupo Argos employees

who are members of the support

committees of the Board
of Directors do not receive
any remuneration

for their participation.
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MILESTONIES

None of the members

of the Board of Directors of
Grupo Argos S.A. belongs to the
Board of Directors of Odinsa, or
holds a management position at
the company.

No member of Odinsa's Board
of Directors holds an executive
position in Odinsa. Likewise, no
company executive is a member
of the Board of Directors.

The Corporate Governance
Code was updated in 2024 to
keep the company's corporate
governance practices up to
date.

CLICK HERE to view the selection
criteria for Board Members.

CLICK HERE to view
the independence criteria
for Board Members.

CLICK HERE to view the guidelines
for diversity in the selection
and composition of Board Members

CLICK HERE to view the profiles
of Odinsa’s Board Members.
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Assessment of Board Members
(2-18)

Annual and alternative assessments are performed of
the Board of Directors as a body and of its members,
under the modalities of self-assessment or an external
assessment performed by an independent firm. Such
assessments are intended as a review of the reason-
ableness of the internal rules and the dedication and
performance of the directors.

Management must report to the General Meeting of
Shareholders on the operation and main activities
carried out by the Board of Directors, the committees
and the Chairman during the previous period. The
conclusions of this process are published on the web-
site www.odinsa.com. The external assessment was
not performed as planned in 2024.

Training for Board Members
(2-17)

In terms of training, advisors specialized in specific
topics are periodically invited and projects are visited
with the Board members so that they can learn about
them firsthand. The company promotes a wide range
of training courses and topics that provide managers
with background and information on the latest busi-
ness trends in the sector they can apply what they
consider relevant to the company. Among others,
they have received training on topics such as risks,
innovation and sustainability, and they attended the
Congress of the Colombian Chamber of Infrastructure
(CCl).

v

Relevant Topics Presented
to the Board

Each year, in coordination with the
chairperson, the Board of Directors
establishes a work agenda with
the most relevant topics to be an-
alyzed and discussed in this man-
agement authority throughout the
year. The topics discussed in 2024
were:

Corporate strategy

Projects

Concession performance

Financial results

Legal matters

Risk and crisis management

Sustainability strategy:

climate change and

stakeholder engagement

de interés

> Innovation and digital
transformation

> Culture and talent

> Compliance

v vV VvV vV VvV Vv v

Relationships of the Board of Directors with
the Statutory Auditor, financial analysts, invest-
ment banks and rating agencies

On March 19, 2024, the Shareholders' Meeting elect-
ed KPMG S.A.S. as statutory auditor for the period
from April 2024 to March 2025 with an assignment
of COP 299,435,789 plus VAT, payable in four quar-
terly installments.

During the year, the Statutory Auditor participated in
the Audit, Finance and Risk Committee, in which they
presented the audit activities plan and their follow-up.

We were advised by various investment banks for
the assessment and structuring of projects, includ-
ing BNP Paribas, Bl Bancolombia, Bonus Banca de
Inversion and Conectar Valores Banca de Inversion.
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In the first half of 2024, Fitch Ratings published its
technical document through the Relevant Information
mechanism and affirmed Odinsa S.A.'s national long
and short-term ratings at 'AA(col)' and 'F1+(col),' re-
spectively. The long-term rating outlook is stable.

The opinions issued by this agency can be consulted
in the Relevant Information on the website of the Fi-
nancial Superintendence of Colombia (www.superfi-
nanciera.gov.co).
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Board of Directors' Information Management

In 2024, the company provided directors with informa-
tion via e-mail and continued using the website called
The Board of Directors Portal, which helps them store
and share all the information necessary for the prop-
er functioning of the meetings, as well as information
of interest about the company, economic news and
information on the concessions sector.

STEERING COMMITTEE
Responsibilities.

The Steering Committee’s responsibility is to contrib-
ute knowledge and experience to address the chal-
lenges faced by the company and assure the creation
of value for our stakeholders. It is comprised by the
CEO and five Chief Officers.

Remuneration
(2-19)

The Steering Committee and company CEO have a
variable remuneration plan that includes bonuses
based on long-term and short-term organizational
performance and financial performance and sustain-
ability criteria (ethics, climate change and stakeholder
engagement). This remuneration is established pur-
suant to the policy and guidelines established by the
Appointment and Remuneration Policy of the Board
of Directors.

The Steering Committee and CEO do not own any
company shares, nor are there any stock ownership

STEERING COMMITTEE OF ODINSA
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MAURICIO EDUARDO CARLOS MARIO PABLO JORGE LONDONO GUSTAVO ANDRES ANDRES
OSSA ECHEVERRI BETTIN VALLEJO ALZATE TORO ARROYAVE FERNANDEZ DE LA CUESTA ORDONEZ SALAZAR ORTEGA REZK
CEO Chief Officer Chief Officer Chief Financial Officer Executive Director Executive Director Executive Director
of Legal Affairs of Human Business Development Odinsa Vias Odinsa Aeropuertos

Affairs Officer

requirements. The company's shares are not listed or
traded on the Colombian Stock Exchange. In addition,
there is a majority shareholder who is the direct and
indirect owner of 99.4% of the capital stock. However,
148 other minority shareholders are also involved.

We also have a clawback provision, which establishes
that if the chairperson or any member of the Steer-
ing Committee leaves the company with or without
just cause due to resignation or termination of their
contract before the vesting period (3.25 years), the
unvested long-term incentive shall be reimbursed to

and Administrative
Management

the company. Moreover, in the event of business mis-
conduct or misrepresentation in the financial state-
ments, this policy will be activated.

Mechanisms for Solving Requests for Information
and Communication

The Investor Relations Office is led by Nicolas Valen-
cia, Financial Planning and Treasury Manager, who
reports directly to the Office of the Chief Financial Of-
ficer. His main function is to maintain fluid and per-
manent communication with all investors. In addition,

this department attends to analysts from brokerage
and investment firms interested in information about
the company.

Ordinary General Meeting of Shareholders

The Ordinary General Meeting of Shareholders was
held on March 19, 2024. A quorum of 99.9% of the
total outstanding shares of the company's ordinary
shares was present.
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Main Decisions

> Approval of the 2023 Management Report
of the Board of Directors and CEO.

> Approval of the Financial Statements as
of December 31, 2023.

> Approval of the Profit Distribution Proposal.

> Election of the Board of Directors and assign-
ment of fees.

> Election of the Statutory Auditor and setting
of fees.

> Partial amendment of the Company's Bylaws.

> Approval of resources for social benefit.
Measures to encourage shareholder participation
in the 2024 General Meeting of Shareholders

> The ordinary General Meeting of Shareholders
was called 23 calendar days beforehand.

> The ordinary meeting was held in person.

> Information regarding the General Meeting of
Shareholders was made available to shareholders
on the website and at the offices of the Compa-
ny's management during the term of the call, for
them to exercise the right of inspection.

> Odinsa guaranteed equal treatment to all its
shareholders, allowing and encouraging them
to exercise their rights.

Related Party Transactions and Conflicts
of Interest

In accordance with the Company's Bylaws, the Board
of Directors is responsible for knowing and authoriz-
ing transactions between related companies, when
it applies. Furthermore, the company has a Policy on
Engagement with Related Companies and a Policy on
Transactions between Related Companies.

List of the Most Relevant Transactions
With Related Parties

The list of all the operations carried out between the
companies related to Grupo Empresarial Argos can
be found in the Business Group Report prepared pur-
suant to Article 29 of Law 222 of 1995, which is part
of the documentation made available to the share-
holders during the right of inspection. It is delivered to
the attendees during the General Meeting of Share-
holders.

Managing conflicts of interest
of Board members and Senior Management

Odinsa's Code of Business Conduct establishes the
parameters for identifying, disclosing and preventing
potential conflicts of interest. If a conflict of interest
or a situation that may eventually generate a conflict
of interest is identified, the company’s Managers and
officers must quickly and adequately disclose it, de-
scribe the situation in a complete and detailed man-

ner, document the event and provide all relevant in-
formation for making the corresponding decision, in
accordance with legally established procedures.

For the purpose of disclosing conflicts of interest, the
company requires all its employees to fill out a Dec-
laration of Potential Sources of Conflicts of Interest
every year.

Conflicts of interest shall be resolved by strictly apply-
ing the following principles: when the interest of Odin-
sa and the interest of its shareholders, managers or
a third party related to the company are in conflict,
the interest of Odinsa shall always come first. When
the interest of the shareholders and the interest of its
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managers or a related third party are in conflict, the
interest of the shareholders shall always be preferred.

There were no conflicts

of interest involving
members of the Board

of Directors in 2024. E
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INTERNAL CONTROL AND RISKS
Internal Control System

Odinsa has an internal control system in place to en-
sure the proper preparation, presentation and dis-
closure of financial information to shareholders, the
market and the general public. It is structured consid-
ering international methodological frameworks, such
as COSO and COBIT, local regulatory provisions and
quality standards related to internal control and risk
management practices.

The fundamental purpose of the system is to unify
the control culture and ensure the efficiency and ef-
fectiveness of all operations of the company and its
subsidiaries.

To this end, the Company has a structure comprising
management, the Risk and Compliance areas, Inter-
nal Auditor, Statutory Auditor and Board of Directors,
through its Audit, Finance and Risk Committee, which
participate in managing the internal control system
according to their roles and responsibilities, in ac-
cordance with the Company's Corporate Governance
Code, Bylaws, policies and other procedures.

When it comes to the Internal Auditor, they prepare
their work plan considering the risks and business
process and submit it to the Audit, Finance and Risk
Committee for approval and follow-up during the year.

During 2024, management, the Risk department, In-
ternal Auditor, Statutory Auditor and Board of Direc-
tors, through its Audit, Finance and Risk Committee,
evaluated the design and effectiveness of the internal
control system and the Integrated Risk Management
System. They concluded that it is functioning ade-
quately.

Odinsa: Odinsa's Board of Directors held 12 meet-
ings - six in person, five virtual and one by written vote.
Members must attend at least 80% of the meetings
to which they are summoned. Attendance was 100%.

Aeropuerto El Dorado: The Board of Directors has
four support committees: Audit, Finance and Risk,
Appointment and Remuneration, Sustainability and
Corporate Governance, and Procurement and Com-
mercial. It met 12 times during the year. Members
must attend at least 80% of the meetings called. They
attended 95% of the meetings.

Aeropuerto Mariscal Sucre: It does not have a
Board of Directors as a governing body, in accordance
with its Bylaws. Resolutions are made in the Board of
Shareholders and by managers, in the ordinary exer-
cise of their respective powers and duties, as advised
by the Steering Committee, which held monthly meet-
ings with Quiport executives.

Conexion Pacifico 2: 12 regular Board meetings
were held, with an attendance rate of 96%. Commit-
tees were formed to support the Board of Directors
and Management (Legal and Sustainability, Audit and
Finance, and Technical and Administrative) in their
management. They meet periodically, as established
in the Corporate Governance Manual.

Tuanel Aburra Oriente: training on the corporate gov-
ernance system and guidelines was carried out, in
which 100% of the employees in the administrative
area participated. In addition, the process of diagnos-
ing internal control mechanisms continued and the
composition of the Board of Directors remained the
same as in the previous year, with seven shareholding

members. Attendance at this authority's 12 meetings
during the year was 94%.

Malla Vial del Meta: The Board met 12 times. Pro-
cedures with internal clients and subcontractors
were strengthened due to the start of the construc-
tion phase, and in order to prevent corruption events.
The Board of Directors’ support committees (legal,
technical, financial and procurement) are made up
of representatives of each of the concessions’ share-
holder companies.

Autopistas del Café: the agenda, the General Meet-
ings of Shareholders, the Board of Directors and sup-
port committee meetings were strictly complied with.
The Board of Directors met 12 times in person and
virtually, with a 94% attendance rate. The internal
contracting manual continued to be implemented.

Green Corridor: There is no Board of Directors. The
highest strategic body is a Management Committee,
which dictates the relevant guidelines and is made
up of Odinsa’s Chief Officers of Road Concessions,
Legal and Institutional Affairs and Finance. Atten-
dance was 100% at the six committee meetings held.

CLICK HERE for Odinsa
and concessions’ corporate structure
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OUR
GOALS

For 2025

To have at least 25% of
independent members on the
boards of directors of the
concessions, and 30%

by 2030.

To strengthen the diversity
of the boards of directors of
our concessions with 20% of
members complying with the
characteristics established in
our diversity guidelines. We
will achieve 30% by 2030.

FOR 2030

>

To reach a 30% share of
women on the boards of
directors, and 40% by 2030.

To keep the annual
assessment process for our
board members in Odinsa

and 100% of the concessions.
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Ethics,
and

ransparency
compliance
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Our corporate philosophy invites all employees
to always act responsibly and honestly, with
uprightness and integrity, in compliance with
the laws and the company’s internal policies.

We are firmly convinced that structuring projects based on non-ne-
gotiable principles, such as ethics, integrity and transparency, rep-
resents benefits for everyone and for the company. It also estab-
lishes us as a competitive and reliable organization in the eyes of
investors and other stakeholders.

Compliance is also a fundamental aspect of risk management.
Failure to comply with regulations results in serious consequenc-
es, such as adverse material impacts, economic losses, penalties,
asset impairment, reduced stakeholder confidence and damage to
the corporate image and reputation.

(3-3) (2-23) SASB (IF-EN-510a.3)

> With integrity as the guiding principle that inspires our daily be-
havior, we created a self-regulatory framework included in the
Code of Business Conduct, which reflects and ratifies our com-
mitment to ethics with a preventive approach.



We integrated
compliance

and conduct
variables in the
employee perfor-
mance evaluation
systems.

(2-15)

For Being Better

We have corporate codes and policies that apply to
Odinsa as well as to all Grupo Argos companies. They
provide us with a framework of mandatory principles
on ethics and transparency; preventing the risks of
fraud, bribery and corruption; managing the risk of
money laundering and terrorist financing; preventing
anti-competitive practices; and conducting due dili-
gence and protecting personal data.

>

>

In addition, with the measures and procedures we
adopt, we aim to ensure compliance with applica-
ble laws and regulations, not only within the com-
pany, but also with respect to third parties and gov-
ernment entities.

In terms of prevention and training, we implement
training strategies to make sure all our employees
are aware of the codes of conduct and act ethically.
This allows access to a variable remuneration sys-

‘ >
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tem (called the PRO), subject to the completion and
approval of the Annual Conduct Course and filing an-
nual declarations of potential sources of conflicts of
interest and of assets and income.

We promote and attend to special reporting mecha-
nisms such as the Transparency Hotline, an efficient
channel available to any employee and stakeholder.
It is operated by an independent third party, works
every day and at any time, and is governed by rules
of absolute confidentiality, if so desired.

This hotline increases the probability of detecting un-
ethical or unlawful conducts, which enhances trust
and brings the company closer to its employees and
other stakeholders. All reports are treated under
strict parameters of confidentiality, objectivity and
respect, and we do not admit any type of retaliation.
(2-26) (2-29)

The Central Conduct Committee (corporate) internal-
ly monitors and evaluates ethics, transparency
and compliance management along with the Busi-
ness Conduct Committee, which is made up of the
three chief officers of Legal and Institutional Affairs,
Finance, and Human and Administrative Manage-
ment, with the support of the Conduct and Compli-
ance Officer.

The self-regulatory compliance framework estab-
lished in the parent companies of Grupo Argos and
Odinsa, including the measures and procedures in
place, have been extended to our concessions. This
has been beneficial in controlling the associated
risks and has generated a culture of zero tolerance
to fraud, bribery and corruption, money laundering
and terrorist financing.



For Being Better

IMPLEMENTATION MECHANISMS AND GUIDELINES

At Odinsa, we moved forward with implementing the Code
of Conduct for Suppliers, linked to the We Create Social
Value campaign. To continue our purpose of always
learning and being aware of the trends in the field, we
participated in the conferences and initiatives of the An-
ti-corruption Institute and the Latin American Compliance
Network.

We also continued the disclosures and training on the
Competition Program, including the Competition Policy
and the practical guide for applying it. In addition, we re-
viewed the risk matrix for defining measures and controls
against hypothetical agreements restricting competition.

v

Functioning of the internal control
system and integrated risk manage-
ment system

During 2024, management, the
Risk department, Internal Auditor,
Statutory Auditor and Board of Di-
rectors, through its Audit, Finance
and Risk Committee, evaluated the
design and effectiveness of the in-
ternal control system and the Inte-
grated Risk Management System.
They concluded that it is functioning
adequately.

At Aeropuerto Mariscal Sucre, we conducted campaigns
to entrench the culture of compliance and strengthened
the Compliance Program to protect the concession’s rep-
utation. We also began to design a complementary due
diligence system to identify and mitigate third-party risks.
On the other hand, at Aeropuerto El Dorado, we includ-
ed compliance topics in the Sustainability Classroom to
strengthen knowledge of these issues among Opain’s
employees.

In Conexion Pacifico 2, we shared the Code of Business
Conduct with all employees and promoted compliance
with it, while we worked on developing a Code of Busi-

CORPORATE GUIDELINES

Corporate Governance Code
Code of Business Conduct
Code of Conduct for Suppliers

Fraud, Bribery and Corruption Risk of conflicts

Management Policy of interest.

Policy on Gifts and Gratuities

IMPLEMENTATION MECHANISMS

Systematic definition of responsibilities and

hierarchical lines in Odinsa and concessions
Operation of the Transparency Hotline

Access to the variable remuneration system (PRO),
subject to passing the Annual Conduct Course and
completing the annual declaration of potential sources

Completing the declaration of assets and income by
senior management and key positions, both in Odinsa

and in the concessions.

employee performance evaluation systems.
Implementing disciplinary actions in case of non-

compliance with the guidelines of conduct.

ness Conduct and adopted a Supplier Conduct Manual
in Malla Vial del Meta to make sure the rights, principles
and duties aimed at good business practices are applied.

In Tinel Aburra Oriente, we consolidated the Transparen-
cy Hotline as a channel for reporting violations of its cor-
porate governance and conduct guidelines. In Autopistas
del Café, we implemented and disclosed the Self-Control
and Comprehensive Risk Management System Manual
for Money Laundering and Terrorist Financing (SAGRI-
LAFT, for the Spanish original).

At Green Corridor, we effectively promoted the disclosure

of and compliance with the company's Code of Business
Conduct and Compliance Program.

hotline.

Integrating compliance and conduct variables in the

01 8000 124 333

TRANSPARENCY HOTLINE

Transparency Hotline:
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At Corporacion
Quiport, we align

our business practices
with the principles

of the United Nations
Global Compact,

of which we

are signatories

The Transparency Hotline is an open channel to report cases in which unethical
behaviors or behaviors that violate the law, policies, codes and internal guidelines
are suspected. It can be accessed not only by employees, but also by partners,
shareholders, customers, suppliers and other stakeholders, by e-mail or through the

An independent third-party specialist operates this channel. They receive, analyze and
classify the reports, and then refer them to Carlos José Vasquez, the Conduct Officer,
and the Corporate Conduct Committee for its evaluation. In this way, we ensure the
confidentiality of the information and anonymity of the user, at the user’s choice.

Advisors can be contacted Monday to Saturday from 6:00 a.m. to 10:00 p.m.

E-mail: lineadetransparencia@odinsa.com
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TRAINING AND PREVENTION (205-2)

In 2024, we kept the Transparency Hotline active and
completed the declaration of assets and income for the
CEOs, chief officers, managers and key personnel, as well
as in the leadership positions of the Autopistas del Café,
Green Corridor, Tunel Aburra Oriente, Malla Vial del Meta
and El Dorado concessions.

Moreover, we continued the Self-Control and Comprehen-
sive Risk Management System for Money Laundering and
Terrorist Financing (SAGRILAFT) in Odinsa Proyectos e In-
versiones S. A.

Fraud, corruption or
conflict of interest

Discrimination or
harassment

Customer data privacy

Insider trading

1] 4
1] 1 0
Money laundering 0 0 0
0 0 0
6 5 4

Other

Irregularities with
communities and the 2 1 0
environment

CLICK HERE to view the Corporate
Governance Code

CLICK HERE to view the Code of Conduct

CLICK HERE to view the Code of Conduct
for Suppliers

NUMBER AND TYPE OF REPORTS RECEIVED ON THE
TRANSPARENCY HOTLINE IN 2024

We received 19 reports through the Transparency Ho-
tline at Odinsa. All were managed and closed according
to the established protocol. Most of these were related to
labor issues, such as a bad work environment or alleged
favoritism, as well as allegations of fraud in hiring to a
lesser extent.

As of December 31, 2024, Opain received a total of 22
cases during the year, of which 21 were closed and only
one remained open.

Reports by Categories in 2024
(number and percentage). Historical consolidated
figures for Odinsa, roads and airports

© 2021 - 2022 - 2023 - 2024

Fraud, corruption = (23%) 3 (37%) 3 (23%) & (20%)
or conflict of interest ) () (] o

Customer data privacy 0 (0%) 0 (0%) 0 (0%) 1 (2%)
® o (] [

Money laundering © (0%)  0(0%) 0 (0%) 0 (0%)
o o o o

Insider trading 0 (0%) 0(0%) 0 (0%) 0 (0%)
) () ) )

Insider trading 0 (0%) 0 (0%) 0 (0%) 0 (0%)
(] ([ (] o

Other 4 (31%) 1(13%) 3(23%) 15(37%)
[ ] [ ] [ ] [ ]

Irregularities with . . . .
communities andthe = (Z°7) 0 (0%) 0 (0%) 3 (7%)

environment ® ® L

Reports by project
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Aeropuerto El Dorado 56%
Autopistas del Café 7%
Odinsa 24%
Malla Vial del Meta 5%

Conexion Pacifico 2 7%
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ASSESSMENT AND MONITORING
(3-3) (307-1) (419-1) SASB (IF-EN-160a.1)

Neither Odinsa nor the concessions had any incidents of
corruption, investigations, fines or sanctions for compe-
tition, corruption, environmental, social or labor-related
issues. (2-27)

>  100% of our concessions were assessed in risks re-
lated to corruption (205-1)

> We had no cases of corruption in Odinsa and conces-
sions. (205-3)

> We did not have any legal proceedings for causes re-
lated to monopolistic practices or against free com-
petition. (206-1)

>  98% of the cases received on the Transparency Ho-
tline were closed.

> Neither in Odinsa nor the concessions had any in-
vestigation, fine or sanction related to competition,
corruption, or environmental, social or labor issues.
(2-27).

TRANSPARENCY
Most significant contributions (2-28)

Odinsa does not make any kind of direct political con-
tributions. Therefore, we do not support campaigns or
parties. In addition, all social contributions are subject
to strict transparency control procedures and anti-cor-
ruption checklists to ensure complete transparency and
strict compliance with the purpose of contributing to so-
cial investments that generate a positive impact on the
communities in the area of influence.

In 2024, we provided grants to trade associations and oth-
er tax-exempt entities for a total of COP 618,870,880.
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The five biggest contributions are listed below:

> ProBogota: a non-profit, private and independent
foundation that seeks the common good and to influ-
ence the formulation of long-term public policies.

Contribution: COP 309,000,000

> National Business Association of Colombia (ANDI):
a non-profit association that spreads and promotes
the political, economic and social principles of a
healthy free enterprise system.

Contribution: COP 101,486,000

> Foundation for the Development of Antioquia (Pro-
antioquia): its objective is supportive social work,
reason why it seeks Colombia’s progress in the de-
partment of Antioquia directly or in collaboration with
the State or other individuals or legal entities.

Contribution: COP 98,900,000

> Colombian Chamber of Infrastructure (CCl): a
business association that promotes the development
of modern and efficient infrastructure and defends
institutionalism, ethical principles and transparency.

Contribution: COP 62,828,640

> She Is Foundation: empowers women and girls in
vulnerable conditions in Colombia and Latin America
through entrepreneurship and STEAM (science, tech-
nology, engineering, arts and mathematics) educa-
tion.

Contribution: COP 46,656,240
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History of total contributions OU R

e GOALS
For 2025

2021 - 2022 - 2023 - 2024

Lobbying 0 0
or representation 'Y ® ' ' To reach 90% coverage
; in training on the codes
of ethics, conduct
Local, _re_:glonal or _natl_onal 0 0 and compliance
political organizations, b
or candidates ® [ : for our employees.

To implement due diligence
551,741,020 565,418,370 . - A processes for corruption,

[ ) o n I bribery, fraud and money

¥ laundering risks in 100%
of our concessions.

Business, commercial
or trade associations

Others related to political
or electoral campaigns 0 0
or movements ® ®

Total 466,197,928 551,741,020 565,418,370
[ ] [

FOR 2030

> To continue with our goal

of zero significant fines
CLICK HERE .
to view the Risk Policy or penalties due to Iega!I
= or regulatory noncompliance.

CLICK HERE to view

ew To continue meeting our goal
the corporate policies

of managing, investigating
and closing 100% of the
cases reported to the
Transparency Hotline related
to alleged conducts that
violate our corporate ethics.
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CLICK HERE to view Grupo Argos
and its subsidiaries’ Human Rights Policy.

At Odinsa, we consider human rights funda-
mental principles that guarantee the dignity,
respect and inclusion of all stakeholders in the
territories in which we operate and the stake-
holders with whom we engage.

Our commitment translates into respect, promoting human rights
and remediating human rights violations against stakeholders that
our operations may generate, and preventing violations that third
parties, such as partners or suppliers, may cause in developing
contractual relationships.

The above is in accordance with instruments, such as the Univer-
sal Declaration of Human Rights, the guidelines of the International
Labor Organization (ILO), the principles of the Global Compact, the
United Nations Guiding Principles on Business and Human Rights,
the Equator Principles, the OECD guidelines for multinational com-
panies on responsible business conduct, and the laws that apply in
each country in which we operate.

> We reaffirmed our commitment to respect human rights, as
established in the policy of our parent company, Grupo Argos,
and in corporate guidelines such as our Stakeholder Engage-
ment Policy, Diversity and Respect Policy, and Odinsa's Code of
Business Conduct and Code of Conduct for Suppliers, which re-
flect our commitment to respect, promote and remediate possi-
ble impacts in our operations, concessions and value chain.
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In order to manage related risks and ensure due dil-
igence in our operations, investments and relation-
ships with third parties, we include a human rights
risk within the engagement model and within the sup-
ply chain risks.

We ensure responsibility in our supply chain by es-
tablishing contractual clauses that ensure respect for
human rights in our Code of Conduct for Suppliers
and our Contracting Manual. We also include human
rights criteria in the monitoring and evaluation crite-
ria, thereby including guidelines throughout the sup-
plier management cycle.

We promote a culture of respect, diversity, equity
and inclusion, guaranteeing equal opportunities and
remuneration and preventing any form of discrimina-
tion or harassment in the workplace. In addition, we
promote work conditions that, in addition to ensuring
the requirements of the law, promote the well-being
and development of our employees. We respect free-
dom of association and collective bargaining.

We value cultural diversity. We perform the prior
consultations required by the competent authorities
when structuring projects, creating spaces for partic-
ipation and joint dialogue that help us define mea-
sures that protect people’s customs.

We promote a culture of diversity with our suppliers.
We are partners of initiatives that promote human
rights and prevent human rights violations, and we
offer services to meet the special needs of our travel-
ers and create memorable travel experiences.

DUE DILIGENCE IN CONCESSIONS

We established human rights criteria that guide our ac-
tions as part of Odinsa's stakeholder engagement model.
In this way, we have specific guidelines for ethnic groups.
In implementing the process, which starts with an under-
standing of the context and the characterization of stake-
holders, we assess engagement risks. This includes as-
sessing the level of incorporation of the United Nations
Guiding Principles on Business and Human Rights.

We include our employees, communities and ethnic
groups, suppliers and users within this risk to prevent vi-
olations related to forced and child labor, discrimination,
harassment, violation of freedom of association and col-
lective bargaining, information security and the right to
prior consultation, among others.

Once the engagement risks have been assessed, we es-
tablish engagement objectives that are developed with
plans that incorporate engagement initiatives and control
and mitigation measures. The process and engagement
plans are updated annually.

100% of operations implemented

the Engagement Model, performed

the risk assessment phase and formulated
an engagement plan

® Risk identification

and mitigation plans

e Airports - Roads

Concessions in which human
rights risks
have been identified

Concessions with a human
rights risk assessment

Risks with mitigation plans

N

® ©
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RESPONSIBLE SUPPLY CHAIN
(408-1, 409-1)

To monitor and prevent risks in our value chain,
we make sure those who are part of it comply with
corporate policies and guidelines with the Code
of Conduct for Suppliers. This includes fair and
equitable wage standards, employee well-being,
diversity and inclusion, and the prohibition of child
and forced labor. We apply our selection process
to prevent human rights risks before contracting a
supplier (see chapter on Supply Chain).

@

CLICK HERE to view the Code of Conduct
for Suppliers




MILESTONIES

In 2024, we received no
complaints or reports of
incidents of harassment
or discrimination at Odinsa

3.59%

of all our employees are part

of a collective bargaining
agreement. Aeropuerto El
Dorado and Aeropuerto Mariscal
Sucre have unions.

In 2024, we had no
investigations, fines or sanctions
for issues in which the human
rights of stakeholders were
threatened.

In 2024, we had no human
rights risks associated
with suppliers.

For Being Better

DIVERSITY, EQUITY AND INCLUSION

In 2024, we started strengthening our diversity, equity
and inclusion policy and strategies in Odinsa and conces-
sions with the support of an international consulting firm.

We carry out prevention activities through our Labor
Coexistence Committee,. This includes training cam-
paigns that contribute to preventing behaviors that vio-
late the Code of Business Conduct and work regulations.
Moreover, in coordination with the Conduct Officer, we
provided training to employees in this area, which was
a condition for accessing variable remuneration systems
(PRO). This provides employees with greater knowledge of
reporting and investigation mechanisms and instances,
which helps us provide better early attention to possible
cases and eventually adopt corrective and remediation
measures.

We received 14 cases of possible complaints or reports
of incidents of harassment or discrimination in road and
airport concessions through the Transparency Hotline.
The Transparency Hotline is a channel for anonymous re-
ports from employees and other stakeholders on poten-
tial violations of the Code of Business Conduct, including
those involving human rights violations.

100% of the cases received through the Transparency Ho-
tline, including those related to harassment, discrimina-
tion of employees and others that may be related to the
human rights of other stakeholders, were investigated
and closed. Corrective and sanctioning measures were
applied when the report was verified.

We implement corrective and sanctioning measures that
favor mitigating the impacts that potential violations of
rights may cause for employees, communities, suppliers,
users and other stakeholders by quickly attending to cas-
es reported in the Transparency Hotline and in instances,
such as the Labor Coexistence Committee.

® Reports of investigated and closed

cases of harassment and/or discrimination
in 2024 (406-1)

Cases Investigated and closed

Odinsa
Roads

Airports

® Report of confirmed cases of harassment
and/or discrimination
Historical consolidated figures: Odinsa, roads and airports

2021 - 2022 - 2023 - 2024

Confirmed cases of 0
harass.melft .and(or Py P
discrimination

e Employees covered by collective
bargaining agreements in 2024

Percentage of employees
Odinsa
Roads

Airports
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Employees covered by collective bargaining
agreements in 2024
Historical consolidated figures: roads and airports

2021 - 2022 - 2023 - 2024

Percentage 4.23 3.81
of employees o @

WE VALUE DIVERSITY AND CULTURAL HERITAGE.

(413-1) As part of structuring the Nuevo Aeropuerto de
Cartagena Private Initiative, we carried out two prior con-
sultation processes with the black communities of Zapa-
tero and Bayunca, which concluded with agreements. We
identify environmental, socioeconomic and cultural im-
pacts quickly in these community participation spaces,
and we agree with the communities and the authorities
that guide the process on management measures to pre-
vent, mitigate or offset the impacts the project may gen-
erate. We also ensure the protection and strengthening
of their ancestral practices, traditions and customs.

@

® Ordered, ongoing and formalized prior
consultations in 2024

CLICK HERE to view the Diversity, Equity
and Inclusion Policy

Airports < Roads

Number of consultations ordered

Number of ongoing prior consultations

L @© @ON

% of formalized prior consultations 00%
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Ordered, ongoing and formalized prior

consultations

Historical consolidated figures: roads and airports

2021 - 2022 - 2023 - 2024

Ordered
prior consultations

Number of ongoing prior
consultations

% of formalized prior
consultations

® o [ N=)

® o

or

® °

100%

INITIATIVES TO PROMOTE HUMAN RIGHTS
AND PREVENT HUMAN RIGHTS VIOLATIONS

We promote a culture of diversity with our suppliers. In
synergy with the group's subsidiaries and concessions,
we held the second supplier meeting with a focus on
diversity. Its purpose was to promote a more equitable,
just and inclusive society, and to raise awareness among
these partners on DEI issues.

We are partners of initiatives that promote human rights
and prevent human rights violations. Aeropuerto El Do-
rado is a partner of international and social organizations
and authorities in campaigns that promote protecting
children, preventing diseases, such as breast cancer in
women, recognizing autism and preventing human traf-
ficking and smuggling.

We offer services to meet the special needs of our trav-
elers and create memorable travel experiences. For that
reason, we continued SunFlower at Aeropuerto El Dora-
do, a program aimed at people with invisible disabilities,
which other companies in the community have joined.
During 2024, we trained 1,579 employees in custom-
er service guidelines, of which 1,430 belong to airport
community companies and 149 to El Dorado.

In Tanel Aburra Oriente, we made progress in the Co-
lombian sign language course, phase Il, with the objective
of training the direct user service teams and promoting
basic interactions between hearing and hearing impaired
users.
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OUR
GOALS

FOR 2025

To implement the due
diligence process in Odinsa
and 100% of the concessions.

To implement a supply chain
due diligence process.

To update our policy and
strengthen our equity and
inclusion practices.

CLICK HERE to view the Code of Business
Conduct

CLICK HERE to view the Respect Policy

CLICK HERE to view the Stakeholder
Engagement Policy
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At Odinsa, we work to identify and manage
the risks that affect the achievement of the
organization's objectives, such as value gener-
ation for our portfolio, asset performance and
the adequate incorporation and management
of projects.

We have corporate guidelines that instill confidence in our stake-
holders, promote efficiency in activities and ensure the protection
of the environments and communities in which we operate.

(2-12) (2-13)

Our risk management system deploys through the Risk Manage-
ment Policy of Odinsa and concessions.

We also have a risk management cycle, which defines the stag-
es to be implemented: identification, analysis, assessment,
treatment, monitoring and reporting of the risks to which the
organization is exposed. By doing so, we protect value, ensure con-
tinuity of operations and generate stakeholder trust.

In addition, we have defined our risk appetite and, as part of our
quest to create and maximize value, have designed an organiza-
tional growth and consolidation strategy. To this end, we leverage
a planned and structured business model in the infrastructure
industry in airport and road transportation concessions. The
main objective is to generate sustainable financial results that con-
solidate the permanence and feasibility of the company in the long
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term, with financial criteria, compliance with laws and reg-
ulations, and sustainability.

As part of our risk management cycle, we identify the risks
that are relevant to meeting our organizational objectives
and strategy, which we manage and monitor on a quarter-
ly basis through the Audit, Finance and Risk Committee
(AFRC).

The risk management system guides us towards a pro-
spective and strategic view of the organization and
its projects, according to their current phase. In this way,
we obtain key information to make strategic and business
decisions.

STRATEGIC OBJECTIVES

Governance and risk management Appetite and tolerance

Policies, manuals and procedures - Risk

culture Risk Culture

RISK RISK ASSESSMENT TREATMENT FOLLOW-UP REPORT

IDENTIFICATION
Assessment of inherent

AND MONITORING

Roles and responsibilities

Strategic risks risk

Operational risks
Reputational risks
Emerging risks

Risk sufficiency analysis

Assessment of mitigating
factors
Residual risk

People responsible for
specific risks

Definition of mitigating
factors (treatment plans
and controls)
Assessment of sufficiency
Implementation

and execution

Follow-up on the
fulfillment of treatment
plans

Definition of key risk
indicators (KRIs)
Measurement and
quantification

Risk monitoring

and self-management

Acceptance of
discovered risks
Risk events
Emerging risks
Materialized risks
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Risk Governance

By adopting the Risk Policy of Grupo Empresarial Argos,
we designed a risk management structure in which Odin-
sa's Board of Directors is the highest authority of the
Comprehensive Risk Management System (CRMS)
and is responsible for:

> Approving the organization's risk appetite, in accor-
dance with the general risk appetite of Grupo Empre-
sarial Argos.

> Supervising implementation of the CRMS on a corpo-
rate level.

> Monitoring risks with a consolidated view of the orga-
nization, periodically following up on events that may
prevent achieving objectives.

The AFRC, composed of members of the Board of Di-
rectors, supervises risk management by monitoring risk
maps, metrics, limits and indicators, and formulates the
improvement initiatives it deems necessary to align the
risk profile with the strategic objectives and defined ap-
petite.

Within management, the Comprehensive Risk Manage-
ment process is led by the Risk Management Department.
This department reports to the Chief Financial Officer, who
in turn reports quarterly to the AFRC. This unit monitors
the company's strategic risks and the main concession
risks through its risk or finance teams. To that end, they
take into account the three lines of defense model: risks
and controls managed by management, identification and
supervision by the risk team, and monitoring by the Inter-
nal Auditor.

Monitoring and auditing Comprehensive Risk Manage-
ment is part of the audit plan, which is carried out each
year by Internal Auditor. They report administratively to
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(2-12) STRATEGIC AND EMERGING RISKS AND ESG APPROACH

For Being Better

the Legal and Institutional Affairs Officer, and functionally
to the Audit, Finance and Risk Committee.

Both Comprehensive Risk Management and its monitor-
ing and verification are structurally independent from the
lines of business, since these are managed from a subsid-
iary, Odinsa Gestor Profesional, while management and
monitoring are performed by Odinsa S.A., which, along
with its partner, are the investors of the assets platform.
Odinsa Gestor Profesional reports to them in its capacity
as the Manager of said platform.

2024 Strategic Risks R10. Climate change risk and
inadequate sustainability
R1. Inadequate capital structure strategy
R2. Not having the necessary Emerging risks:
resources to grow the portfolio
R1. Competition for scarce
R3. Loss of portfolio value resources, such as water.
R4. Poor concession performance R2. Increase in losses due to
extreme weather events
R5. Failure to renew the project (excess water, fires,
portfolio in a timely manner droughts, etc.).
R6. Challenges in integrating R3. Cyber-attacks or cyber-
investments espionage affecting operations.
R7. Loss of cash flow generation R4. Adverse effects linked
to the adoption of sustainable
R8. Not having key knowledge energies that require
circularity strategies in the
R9. Political risk manufacturing, use and

disposal of technologies.

Culture

We implemented the following initiatives to create a risk
culture that permeates our actions:

> We provided support to reviewing and updating strate-
gic risks in Odinsa and concessions with metrics and
mitigation actions, alongside an external advisor.

>  We defined and enabled the Risk Management Meth-
odology course for the entire company to dynamically
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and quickly learn what risks are, how they are generat-
ed and the methodology of the SIGR to manage them
and prevent them from materializing. It is available to
all employees on the SuccessFactors Human Resources
Management platform.

In the framework of defining the stakeholder engage-
ment strategy, we organized risk management work-
shops in the concessions to strengthen their capacities.



For Being Better

We continued training on the risk culture for the AFRC
and Odinsa and concessions employees.

Precautionary Principle

When structuring projects, we evaluate all risk categories
in terms of their probability of occurrence and the impact
of events, which are included in the contract records for
follow-up and management. That is how we prevent them
from materializing and affecting the company's achieve-
ments. Furthermore, we defined probable extreme sce-
narios for the concessions to anticipate possible future
impacts.

We also determined the degree of environmental effects
and impacts for projects in the structuring phase. With
that information, we defined prevention, mitigation and
compensation strategies according to local regulations.

In pre-construction, we conducted detailed studies to align
the prevention, mitigation and compensation measures
taken in this phase with those of previous stages. This
allows us to make the necessary adjustments to manage
potential environmental impacts, in accordance with the
requirements of the instruments, authorities and current
environmental regulations that apply to the territory.

During the construction, operation, maintenance and re-
version phases, those responsible for environmental mat-
ters at each concession continuously monitor the imple-
mentation of the measures and their fulfillment.

(2-12) (2-13)

At Odinsa, we continued implementing the CRMS cycle
on a corporate level and monitoring risks with a consol-
idated view of the company, periodically following up on
events that might prevent complying with objectives.

At least every quarter, the AFRC monitored risk maps, lim-
its, indicators and risk scenarios and provided support in
the definition of scenarios, metrics or new sensitivities to
align the risk profile with the strategic objectives.

Similarly, we continued defining treatment actions and
monitoring the indicators defined for follow-up and re-
porting to the AFRC. On the other hand, we finished the
identification and quantification of climate change risks,
not only for the concessions, but also for Odinsa's proj-
ects, along with the Sustainability department. To do so,
we defined qualitative and quantitative valuation scenar-
ios to determine their impact on the company.

At Aeropuerto El Dorado, we updated the strategic risks
and strengthened Opain's corporate governance and risk

management structure, which is defined in the Risk Policy
and aligned with the Corporate Governance Code. Within
this structure, we made progress in identifying risks asso-
ciated with compliance and SAGRILAFT.

Finally, we implemented a digital tool to systematize how
lessons learned are recorded as institutional memories
to report what has been learned throughout the organiza-
tion and to consult possible avoidable situations the work
teams can take advantage of preventively.
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We promoted discussions and train-
ing with the Management Commit-
tee, managers and directors on the
management of strategic, climate
(physical and transition), emerging
and stakeholder risks, within the
framework of the Audit, Finance and
Risk Committee.

MILESTONES
9,350

hours of training in risk
management received
by Aeropuerto El Dorado
employees.

CLICK HERE to view Odinsa and its
subsidiaries’ Risk Management Policy.

We followed up on 100%
of the identified risks
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For Shared Prosperity

Infrastructure
for Development
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The development of road and airport infrastruc-
ture favors the revitalization of local economies
by connecting people, markets and territories.
For this reason, we seek to maximize positive
impacts in our concessions with shared value
projects that contribute to fostering develop-
ment opportunities for communities, local sup-
pliers and the competitiveness of the territory.

We contribute to generating value for the territories through initia-
tives that promote development by strengthening local capabilities,
such as education, employment partnerships, and strengthening
local economies and social capital. In addition, in partnership with
Fundacion Grupo Argos, we work to harmonize the relationship be-
tween human beings and nature. To this end, we promote initiatives
for water restoration, access and quality, and environmental edu-
cation, which ensure compliance with the social programs of the
concession contracts. Additionally, we reaffirm our purpose of being
partners of the territory through voluntary actions.

(3-3) (303-1):

> As partners of local development, we are committed to
strengthening the social fabric, generating ownership and co-
hesion in the communities. We promote social capital, educa-
tion, employment skills, local economy strengthening and social
infrastructure improvement and appropriation initiatives.



> Through Natural Connection, we promote initiatives
to care for our surroundings, such as environmental
conservation programs, circular economy, access to
drinking water, recycling and charging stations for
electric vehicles, benefiting the environment and the
communities in our concessions.

> Through Grupo Argos' Conecta volunteer program,
we support the educational process of scholarship
holders, social collectives and entrepreneurs with our
mentoring program. We also organize workshops to
improve educational and community spaces.

PARTNERS OF LOCAL DEVELOPMENT
Social Capital

In order to foster an entrepreneurial spirit among young
people from nearby communities, we held an Innovation
Camp at the Aeropuerto Mariscal Sucre, in partnership
with the Junior Achievement Foundation. This collabora-
tion provided students from schools in Pifo, Tababela,
Yaruqui, Checa, Ascazubi and El Quinche with the oppor-
tunity to learn about entrepreneurship and innovation,
and to carry out real projects in these areas. A total of
220 students participated, guided by Quiport's volunteer
employees.

At Aeropuerto El Dorado, we held two knowledge trans-
fer workshops with aeronautical firefighters, with the par-
ticipation of 40 youth who lived in neighboring areas, to
strengthen their skills in emergency response.

For Shared Prosperity

With Conexion Pacifico 2's Retornando al Territorio
(“Returning to the Territory”) program, we seek to contrib-
ute to strengthening communities’ connection with their
natural surroundings and their cultural identity. We do so
with initiatives that promote preserving the communities'
environmental and cultural heritage. We must highlight
the initiative ArteSostenible - Muros que cuentan histo-
rias (“SustainableArt - Walls that Tell Stories”) within this
program, which fuses art with respect for the environment
and promotes environmental awareness.

In this concession, we also expanded the Construyendo
Futuro (“Building the Future”) initiative, involving 205
students from the municipality of Valparaiso. With this
program, we offer a training process that includes work-
shops, lectures and experiential spaces to learn about
higher education and formal employment options.

As part of our strategy for sustainability and adaptation
to climate change, we conducted the second cohort of
the course on "Climate Change and Adaptation for Com-
munity Capacity-Building” in Tanel Aburra Oriente, in
partnership with Low Carbon City. We certified 32 lead-
ers from our area of influence, who received training and
tools to identify the risks associated with climate change
in their territories and explore possibilities for individual
and community action to reduce disaster risk.

Education

Through the Regional Development Scholarship pro-
gram, in partnership with Fundacion Grupo Argos, we
added 7 new beneficiaries to the 2024 cohort from the
territories in the area of influence of our concessions in
Colombia. In the last four years we have benefited 31
young people and their families.

?® Regional Development Scholarships
Odinsa Concessions Historical Figures

2021 - 2022 - 2023 - 2024

9 8
[ ] [

Total
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The Partnership
between Odinsa,
Autopistas del
Café and El Dorado
added two crew
members to a
cohort of 14 girls
who traveled to
NASA, in Houston.



At Aeropuerto El Dorado, we awarded 600 scholarships
to students from public schools in neighboring communi-
ties to strengthen their skills, competencies and employ-
ment profile, contributing to their employability.

At Aeropuerto Mariscal Sucre, we awarded 187 financial
aid scholarships, 167 for elementary and secondary ed-
ucation, and 19 for higher education to students from 17
public schools.

In Malla Vial del Meta, and in collaboration with Escuela
Superior de Administracion Publica (ESAP), we conducted
10 training sessions for 278 community leaders on issues
such as project formulation, Law 2166 and community
participation, follow-up and monitoring of the develop-
ment plan, community tools for chairpersons of Commu-
nity Action Boards, human rights, office automation and
citizen oversight.

In addition, we continued our partnership with the She Is
Foundation this year. As part of its activities, Odinsa, Au-
topistas del Café andAeropuerto El Dorado supported
two girls, who joined a cohort of 14 others who attend-
ed NASA's Space Center Houston to learn about science,
engineering and mathematics, and experience what it is
like to be an astronaut firsthand. This experience will help
motivate more young people to dare to dream big and, as
a result, strengthen their participation in these races.

Partnerships for Employment

At Aeropuerto Mariscal Sucre, we continued the training
initiatives that favor including communities in the job mar-
ket. We offered courses in basic English, innovation, en-
trepreneurship and business, customer service and digi-
tal marketing to young people from six partner parishes.

With the Pista de Oportunidades (“Opportunity Runway”)
initiative, a partnership between the airport community,
companies and institutions at Aeropuerto El Dorado, we

For Shared Prosperity

made the pistadeoportunidades.opain.co website avail-
able to the inhabitants of Engativa, Fontibon and the mu-
nicipality of Funza, to share information on job vacancies.

Through strategic partnerships, Conexion Pacifico 2,
Comfama, Fundacion Grupo Argos and the Cartama Alli-
ance for Employment, we contributed to linking local tal-
ent to the project and promoting penetration in sectors,
such as tourism, agriculture and ecological restoration.
In this way, in addition to promoting the involvement of lo-
cal talent in the project, we create partnerships with local
entrepreneurs and educational institutions for the young
people of the territory to remain and become part of its
development and new economies, while strengthening
their educational level, work experience and improving
the economic conditions of their families.

Strengthening and Revitalization of Local Economies

We continued helping to strengthen the start-ups of Aero-
puerto El Dorado’s neighboring communities. We devel-
oped 15 entrepreneurship fairs, turning our concession
into a commercial showcase for the business ideas of our
neighbors.

Moreover, Paraiso Sello Local, the space dedicated to
Colombian entrepreneurship at the airport, celebrated its
first anniversary. With sales surpassing COP 6.1 billion,
1,700 daily visitors and more than 150 direct jobs, it has
become a key scenario to highlight Colombian business
talent. More than 80 brands came through this year, and
38 are currently active.

Nuestra Huerta (“Our Orchard”), the shared value pro-
gram of Aeropuerto Mariscal Sucre, celebrated its sev-
enth anniversary. It was created to support small agri-
cultural producers in six neighboring parishes. With our
support, they formed the community company Alpachaca
Muyuverde, which is in charge of managing the brand.
Thanks to this initiative, the company has a commercial

space at the airport for selling fruits, vegetables and oth-
er products to passengers, employees and users. The
participants are now partners in their own business, ben-
efiting over 240 people through job creation.

On the other hand, the Artisan Service Centers of Auto-
pistas del Café have consolidated as attractive stops for
tourists thanks to their strategic locations, the spectacu-
lar landscapes that surround them and an excellent show-
case for promoting local artisan products. In partnership
with the Governor’s Offices of Risaralda and Quindio, 210
artisans from the region offered their products in these
spaces. In addition, we inaugurated the first Artisan Ser-
vice Center in Caldas, in partnership with the Governor's
Office, the Mayor's Office of Manizales and the support of
the Corporation for the Development of Caldas.

Southwest buys southwest, of Conexion Pacifico 2, is
an initiative focused on comprehensive support for en-
trepreneurs in the municipalities of the project's area of
influence. With advisory services, workshops and tech-
nical training, we improve the quality and technology of
products and the promotion and marketing of products
through activities such as farmers' markets, regional fairs
and business roundtables.

The concession promoted 60 commercial spaces in 11
municipalities in the province of Cartama, and 25 direct
and 210 indirect productive units participated in training
and marketing processes. In addition, we generated 280
local jobs, with an economic impact of COP 128 million.

With the program to support productive initiatives of Mal-
la Vial del Meta, we were able to have female entrepre-
neurs in the area of influence of this concession partici-
pate in 14 fairs, displaying their businesses in important
spaces and achieving sales of COP 52 million. We also
supported 19 businesses through 16 training sessions
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CLICK HERE to learn more about
Opportunity Runway

CLICK HERE to learn more about
Paraiso Local

Paraiso Sello

Local, a space

for 100% Colombian
entrepreneurship

in El Dorado,
generated more
than COP 6.1 billion
in sales and over
150 direct jobs.



The 2024 cohort

of the Regional
Development
Scholarship Program
of Fundacion Grupo
Argos added 7 new
beneficiaries from
the areas of influence
of Odinsa's

concessions
in Colombia.

For Shared Prosperity

on business, digital marketing, customer service, social
networks, and other topics.

Conexion Pacifico 2 and Tunel Aburra Oriente devel-
oped a family orchard program to contribute to food se-
curity as a condition of vulnerability of neighboring com-
munities. In Tunel Aburra Oriente, we installed 40 new
orchards (in addition to the 10 families that were pio-
neers in 2023), which will have access to organic and
sustainable food. Similarly, in Conexion Pacifico 2, we
have trained and certified 62 employees since 2023, as
well as trained and planted orchards with 72 families
from neighboring municipalities to the project.

® Strengthened productive projects in 2024

Airports ° Roads

Number

Regional Development Scholarships
Historical consolidated figures for roads and airports

2021 - 2022 - 2023 - 2024

Total

@o®
o~

9
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Community Infrastructure

At Aeropuerto El Dorado, we continued projects that help
us contribute to improving community infrastructure and
contributing to sustainability. In 2024, we developed the
energy efficiency study for the future implementation of a
system of 20 solar panels at the Nydia Quintero School in
the town of Engativa, which seeks to provide neighboring
schools with renewable energy.

We highlight the signing of eight co-financed agreements
between the Tunel Aburra Oriente and community orga-
nizations for the execution of projects related to physi-
cal infrastructure improvements and community center
restoration, tertiary road improvements and socio-envi-
ronmental projects that promote environmental educa-
tion and climate actions. This benefited more than 1,500
people.

In addition, Conexién Pacifico 2's Plaza del Cauca re-
mained as the scene of community meetings that promot-
ed cultural, sports, recreational, educational and local
economy promotion events. Among these, we highlight
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the Talent Festival as a key scenario for developing the
leadership of 70 young people in the area of influence.

At Conexion Pacifico 2, Autopistas del Café and Aero-
puerto Mariscal Sucre, we donated milling material
from maintenance activities to improve community roads,
thereby avoiding their final disposal.

Finally, we highlight that we continue delivering commu-
nity infrastructure made from plastic material collected
in partnership with neighboring communitiesin Tunel
Aburra Oriente and Aeropuerto El Dorado. In addition,
we delivered four recreational playgrounds, improved two
others and provided furniture made from flexible plastic
in nine schools.

Volunteering

Volunteers from Aeropuerto El Dorado participated in
eight days in which they helped improve community spac-
es, shared their knowledge, planted 1,000 trees in the
Jaime Duque Park and strengthened relations with com-
munities.

At Aeropuerto Mariscal Sucre 50 volunteers helped
with reading promotion activities, participated in the
Despegamos (“Take-off”) Community Assistance Program
and Junior Achievement's Innovation Camp (a program to
promote entrepreneurship). They also supported the con-
struction of eco-classrooms in Checa.

In the Arenillo village of Manizales, 24 volunteers from
Autopistas del Café and Grupo Argos, as well as eight
community members and 11 students contributed to im-
proving the school, contributing to the quality of educa-
tion for both students and teachers. They also assisted
in well-being activities for the elderly at the Adolfo Hoyos
Ocampo home in the same area.



Thirteen volunteers from Malla Vial del Meta and 32
soldiers from the Colombian National Army participated
in planting 200 trees in the village of Brisas del Guayu-
riba in the municipality of Acacias, as part of World Tree
Day.

When it comes to Tanel Aburra Oriente, 35 volunteers
from Grupo Argos and the concession were involved in in-
stalling and adapting a playground for the Merceditas Go-
mez School, delimiting a field and enhancing the school
with flower boxes.

Natural Connection

In partnership with Fundacion Grupo Argos, we work to
harmonize the relationship between human beings and
nature. We contributed to implementing and promoting
environmental education and conservation, restoration
and ecological regeneration actions under integrated wa-
tershed management, contributing to improving plant cov-
er and ecosystem connectivity. In particular, we highlight
the operation of the Cauca River Ecosystems Research
Center (CIRCA, for the Spanish original), the contribution
to restoration as members of the Sustainable Cartama
Alliance and the carbon sequestration project in partner-
ship with Terraformation.

Environmental Culture

In Malla Vial del Meta, we carried out 40 preventive
campaigns on roadkKill to raise awareness and prevent
accidents in the concessioned corridors, in which 1,919
users participated. These workshops were supported by
Cormacarena and various environmental departments of
the municipalities in the area of influence.

In the municipality of Tamesis (Antioquia), in Conexion
Pacifico 2, we raised community awareness on the im-
portance of sustainability and proper waste manage-

For Shared Prosperity

ment. As a result, we collected 1,300 kilograms of solid
waste, which will be transformed into a playground to be
installed at the Victor Manuel Orozco school, creating a
recreational space built for its students.

With the Verde Vivo (“Living Green”) education program
of Fundacion Grupo Argos, we assisted over 27 schools
in the area of influence of our concessions to train their
students in topics, such as water resource protection and
other good environmental practices.

Water: Access and Quality

As a strategy to take advantage of rainwater and combat
climate change, we installed 10 eco-walls in the neigh-
boring areas of Aeropuerto El Dorado and assisted
neighbors in recycling this resource and using it to wash
floors, water gardens, flush toilets, feed animals and irri-
gate communal orchards.

A
Y

TAMBO
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"‘ ARTESANO

Finally, as part of the Grupo Argos Foundation's Aquavi-
da program, with our concessions Autopistas del Cafe,
Conexion Pacifico 2, Malla Vial del Meta, Aeropuerto
El Dorado and Tunel Aburra Oriente, we delivered 1,416
water purification filters to schools, police stations and
homes in the territories in which we operate.
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We opened a new
Caldas Artisan
Service Center
to boost and
invigorate the
finances of the
entrepreneurs
and artisans

of this territory.
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Aquavida Management OU R

2022 - 2023 - 2020 GOALS
Residential solutions delivered 1,029 1,416 FO R 2 0 2 5

(clay filters) ® ®
People benefited 4,127 6,292 > To implement mechanisms
by residential filters ¢ ¢ to assess the impact of social
Collective solutions delivered 2 19 investment in road
(eco-walls) . -
® ® and airport concessions.
People benefited 200 11,160
collective systems o o

Under the Works for Taxes mechanism, and in partner-
ship with other companies, Autopistas del Café made a
significant contribution to building the Western Caldas
Drinking Water Treatment Plant (PTAP, for the Spanish
original), which will benefit over 43,000 inhabitants in the
municipalities of Anserma, Belalcazar and Risaralda, in

Caldas.

f)eports of cases of harassment and/or discrimination in 2024 (406-| Odinsa Airports Roads
Social Capital - Partners of Local Development 0 10

Education - Partners of Local Development 0 0 0
Partnerships for Employment - Partners of Local Development 0 0 0
Community Infrastructure - Partners of Local Development 0 0 0
Restoration and Conservation - Natural Connection 0 0 0
Access to and Quality of Water - Natural Connection 0 0 0
Environmental Education - Natural Connection 0 0 0
Corporate Volunteer Program 0 0 0
Other 0 0 0

? Investment in social and voluntary
environmental initiatives
Odinsa, roads and airports

2021 - 2022 - 2023 - 2024

0 0 14

Total
o o o
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Strategic

Relations
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We build trusting and long-term relationships
with stakeholders for our management to be
efficient and responsible, with road and airport
projects that will drive competitiveness, gen-
erate development opportunities in the terri-
tories and position us as a benchmark in the
infrastructure sector.

(3-3) (303-1):

> Engagement Policy. In this policy, we define objectives and the
scope of the engagement, with principles, guidelines for ethnic
communities, our purpose and general process, and the defini-
tion of stakeholders, levels and methods.

>  Process of stakeholder engagement. We consider the differ-
ent recognized international regulations, codes and standards
related to stakeholder engagement, as well as good practices
identified in peer organizations.

> Manual for implementing the stakeholder engagement pro-
cess. This tool supports the implementation of the engagement
model in our sustainability information system. The objective is
to build capacities in teams that are part of the process in Odin-
sa and concessions.



Governance. We have a Stakeholder Management
team (EGGI, for the Spanish original) led by the
manager of the concession or project in the struc-
turing phase, as well as a stakeholder management
leader (chosen by the manager), who is in charge of
centralizing information, controlling and following up
on stakeholder engagement.

Information management system for stakeholder
engagement. We have a sustainability information
system to record, manage and monitor information.

For Shared Prosperity

®
Stakeholder Engagement Process (2-29)
1 Context 2 Stakeholder Characterization 3 Analysis
and Stakeholder and Prioritization of Stakeholder
Mapping Engagement Risks
8 Lessons 7 Monitoring 6 Implementing
Learned and Follow-Up the Plan
® Our Stakeholders (2-29)
583) Employees 86V Financiers and Investors ‘%
@ Opinion Generators @ Partners
Authorities {L) Communities W

In 2024 we made progress in implementing the Stake-
holder Engagement Model. In order to achieve our 2025
goal and strengthen the participation of our corporate
governance in defining and monitoring stakeholder en-
gagement plans, we included goals related to their im-
plementation within the variable remuneration objec-
tives (PRO).
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4 Definition
of strategic
engagement objectives

5 Stakeholder
Engagement Plan

Business and Social Associations

Suppliers

Users

In this way, 100% of airport and road concessions in Colombia present-
ed progress in implementing the stakeholder engagement model to
their boards of directors, which included adopting guidelines, risk anal-
yses and plans that define objectives and strategies to strengthen stake-
holders engagement. Moreover, in Odinsa, we reported the progress and
relevant facts to the Board of Directors of Odinsa and to the members of

the Investment Committee with Macquarie.
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EMPLOYEES

We consolidated ourselves as the best option for
our employees by offering a diverse safe and coher-
ent environment that prioritizes the development and
well-being of our talent and promotes the achieve-
ment of the corporate strategy.

>  Women represent 39% of the total workforce, which
includes both Odinsa and its road and airport con-
cessions. In addition, the highest percentage of em-
ployees (45%) are part of the Millennials Generation,
followed by Generation X (40%) and Baby Boomers
(15%).

> Inline with our cultural pillar "We are Always Learn-
ing," we reached the goal of 91.11 hours of training
per person on average. With 131% compliance, we
surpassed the 68 hours we had set as a baseline in-
dicator. Coverage was 100% of employees. In total,
8,200 hours of training were provided.

> We increased the percentage of employees who re-
ceived performance assessments and the definition
of actions for their professional development from
90.7% in 2023 t0 95.17% in 2024.

> With respect to the work environment measurement
for Odinsa and the other concessions (except for
Aeropuerto Mariscal Sucre), we had a high level of
employee engagement, at 96% participation. We ob-
tained very favorable results in this exercise, which
were above the superior standard of over 75%. Odin-
sa and concessions scored 88% in work environment,
93% in commitment and 94% in satisfaction.

>  We relaunched the WOW Points recognition pro-
gram, updating categories and an activity that en-
couraged teamwork, relationships and camaraderie
among employees.

For Shared Prosperity

AUTHORITIES

We work jointly on common objectives, always seeking
to position ourselves as their partner in the development
of infrastructure projects with high standards. We antici-
pate their requirements and are proactive in accountabil-
ity with management that goes beyond contractual and
regulatory compliance.

The sexual exploitation of children and adolescents is a
crime that violates the rights of children. A joint effort is
required to fight it. For this reason, Aeropuerto El Dora-
do, Avianca and Migracion Colombia, with the support of
Unicef, joined this fight through its campaign "If you are
trying to sexually exploit them, you are not welcome."

Moreover, in partnership with the District Active Network
against human trafficking of the Secretary of Government
of Bogota, El Dorado and the International Organization
for Migration (IOM), with the financial support of the Bu-
reau of Population, Refugees and Migration (PRM) of the
U.S. Department of State, within the framework of the
#TuVidaCambia (You Life Changes) campaign, we came
together to prevent and inform about human trafficking in
the airport in a joint effort.

On the other hand, Aeropuerto Mariscal Sucre and the
Integrated Security Service ECU 911 signed the Interin-
stitutional Protocol for Coordination in Emergency Situ-
ations, with specific guidelines for emergency manage-
ment and coordination. This reaffirms the importance
of joint work between the public and private sectors to
strengthen the city's security, recognizing the airport as
strategic infrastructure.

In addition, in partnership with the Secretary of Environ-
ment of Quito, the Metropolitan Public Company of Qui-
to Airport Services (EPMSA, for the Spanish original),
the Metropolitan Public Company of Mobility and Public
Works (EPMMOP, for the Spanish original), Corporacion

Quiport, WCS Ecuador and the capital’s Environmental
Fund, we signed an Interinstitutional Cooperation Frame-
work Agreement to develop and implement strategic ac-
tions to prevent wildlife trafficking.

As for Autopistas del Café, the Governor's Office of
Quindio and the Mayor's Office of Salento recognized
us for our "transforming leadership and contribution
through the Works for Taxes mechanism." This award
highlights the concession's commitment to developing
the department.
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No cases

of discrimination

or harassment were
recorded at Odinsa
and concessions.




Under this mechanism, and together with Ingenio de Ris-
aralda, we delivered computers, robotics kits and in-
ternet connection to 14 schools of the Boquia School
in Salento, Quindio, with an investment of approximately
COP 2,500 million.

Furthermore, in the presence of leaders and inhabitants
of Tribunas, in Pereira, environmental entities, such as
Carder, the Governor’s Office of Risaralda, the Mayor's Of-
fice of Pereira and Autopistas del Café, signed an agree-
ment to build the Domestic Wastewater Treatment
Plant for the community of Guacari, which will ensure
its supply, installation, implementation, construction and
commissioning.

On another front, the Governor’s Office of Antioquia and
Tuanel Aburra Oriente announced the start of construc-
tion of the José Maria Cordova Road Interchange, a
work being carried out at the traffic circle outside the
Rionegro airport, as well as the beginning of the exe-
cution of the second stage of Tunel Aburra Oriente. This
project aims to strengthen mobility between the Aburra
Valley and eastern Antioquia, with 100% of its roads being
two-lane highways to generate increased competitiveness
and promote quicker, safer connectivity for all its users.

In the same sense, in Conexidn Pacifico, and in conjunc-
tion with the municipalities of Tarso, Jericd and Pueblorri-
co, we celebrated the opening of the Southwest Antio-
quia Tourist Information Point, located at km 32 of the
La Pintada-Bolombolo road. This space, part of the "Ma-
gia entre Montanas" project, is operated and managed by
the three municipalities and promotes responsible tour-
ism, strengthens the local economy and offers travelers
an orientation point on the subregion's cultural, natural
and gastronomic attractions.

In addition, together with the Governor’s Office of Antio-
quia, the National Road Safety Agency and Universidad
de Envigado, we organized the second Road Safety and

For Shared Prosperity

Sustainable Mobility Forum of South-
west Antioquia at the Operations Control
Center and Plaza del Cauca. We signed the
Southwest Road Safety Pact to promote
safe and sustainable mobility with actions
that reduce road incidents and protect the
lives of all road users.

TOPICS OF INTEREST

Contractual compliance

Social and environmental invest-
ment

New projects

Strategic partnerships

COMMUNITIES

We are responsible in managing our
impacts; we promote transparent and
participatory dialogs, as well as collab-
orative relationships based on common
objectives, to continue developing con-
nections that drive development oppor-
tunities.

The 2024 cohort of the Regional Develop-
ment Scholarship Program of Fundacion
Grupo Argos added 7 new beneficiaries
from the areas of influence of Odinsa's
concessions in Colombia. In the last four
years, it has benefited 31 young people
and their families.

At Aeropuerto El Dorado, we continued
the partnership with Compensar to feed

the Opportunity Runway employment portal, through
which we made 2,434 job offers available, with over 260
people from our communities hired and 100 registered
companies posting their vacancies on the portal. In addi-
tion, we installed 10 eco-walls in neighboring towns and
supported their inhabitants in recycling rainwater and
using it to wash floors, water gardens, flush toilets, feed
animals and irrigate communal orchards as a strategy to
combat climate change.

The shared value program in Aeropuerto Mariscal Sucre
celebrated its seventh anniversary. With it, we created
Alpachaca Muyuverde, an initiative to manage the Our
Orchard brand. In 2024, we opened the Muyuverde cafe-
teria to sell its products.

On the other hand, with Conexion Pacifico 2's South-
west buys Southwest initiative, we provided comprehen-
sive support to entrepreneurs in the municipalities in the
concession's area of influence. In 2024, we promoted 60
commercial spaces in eleven municipalities in the prov-
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We received 16 visits in
Tunel Aburra Oriente. 280
community representatives,
students, town councilors
and authorities learned
about the operation,
environmental and social
management, as well as
the progress of stage 2.

ince of Cartama. 25 direct productive units and 210 indi-
rect ones participated in training and sales processes. In
addition, we generated 280 local jobs, with an economic
impact of COP 128 million.

In Malla Vial del Meta, we trained 278 leaders in proj-
ect formulation, community participation, follow-up and
monitoring of development plans, community tools for
chairpersons of Community Action Boards, human rights,
office automation and citizen oversight. This training was
provided with the collaboration of Escuela Superior de
Administracion Publica (ESAP).

In Tanel Aburra Oriente, we signed eight agreements
with community organizations in the area of influence.
Through these partnerships, we executed COP 137.1 mil-
lion in social projects, of which we contributed 66%.



When it comes to the Nuevo Aeropuer-
to de Cartagena PI, we carried out prior
consultations with the black communities
of Bayunca and Zapatero, fulfilling our
commitment to ensure timely participa-
tion mechanisms for communities and to
strengthen their ethnic and cultural iden-
tity. In addition, we held another disclo-
sure, to which 392 people attended. 41
presentations were registered. Attendees,
community spokespersons, authorities,
unions and other local stakeholders reaf-
firmed their support for the project’s de-
velopment.

TOPICS OF INTEREST

Social and environmental man-
agement

Social investment

Prior consultations

Partnerships

Infrastructure development

PARTNERS

We develop partnerships that contrib-
ute knowledge and expertise, in the
framework of exemplary corporate gov-
ernance, ensuring transparent relation-
ships, solid communications, efficiency
in shared management and a commit-
ment to sustainability.

At Odinsa, concessions and private ini-
tiatives, we base our relationships with

For Shared Prosperity

partners on respect and compliance with
the provisions in the bylaws on equal treat-
ment, regardless of if they are minority
shareholders. Objectivity, timeliness of
information and compliance with our Cor-
porate Governance Code and Code of
Business Conduct ensure transparency
and the soundness of decision-making
processes.

Furthermore, in addition to good corpo-
rate governance systems, we establish in-
stances in the boards of directors of our
concessions with functions in hiring, audit-
ing, finance, sustainability and other com-
mittees. This guarantees independence in
the management of each asset, as well as
the representation of minority sharehold-
ers.

TOPICS OF INTEREST

Management and contract fulfill-
ment capacity

Project progress reports

Social and environmental man-
agement

Project management

Soundness and profitability

Risk Management

FINANCIERS AND INVESTORS

We strive to position ourselves as the
best investment platform through the
delivery of relevant and timely informa-

tion for decision making and maximization of invest-
ment value, derived from comprehensive asset man-
agement.

In 2024, we strengthened our commitment to transpar-
ency and the delivery of timely and quality information to
funders, investors and potential investors. Every quarter,
we prepare detailed results reports with the main finan-
cial and qualitative indicators of Odinsa, its concessions
and the joint platform with Macquarie in the road and
airport sectors. These are available to the public on our
website as a sign of transparency, guaranteeing access
to financiers, potential investors and the general public.

In financing, we maintained Odinsa's AA credit rating and
issued commercial papers amounting to COP 5 billion
in the capital market, specifically in the second market,
aimed exclusively at professional investors. The issue
was successfully placed immediately, following a process
that strengthened contact with new investors and consol-
idated strategic relations with key players in the financial
sector.

Another important milestone was refinancing Opain's
debt, for an amount close to COP 376,000 million, in part-
nership with Bancolombia as financier. This operation,
which was the result of close collaboration with the bank
and the presentation of detailed financial projections,
was produced due to the assets’ good results, which fa-
cilitated an equity distribution to shareholders of approxi-
mately COP 336,000 million, exceeding the initial budget
projected for the year.

The bondholders' meeting of Tunel Aburra Oriente au-
thorized the start of construction activities for the second
stage without triggering prepayment of the current debt,
reflecting confidence in the project. In addition, BRC's
bond rating maintained the AAA indicator.

2024
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TOPICS OF INTEREST

Contractual compliance
Environmental and social man-
agement

Reputation

New projects

Soundness and profitability

of the investment

Risk Management

BUSINESS AND SOCIAL ASSOCIATIONS

We actively participate and work col-
laboratively, leading initiatives that pro-
mote the execution of good sectoral
practices that will drive local develop-
ment, for the construction of a collec-
tive agenda and the achievement of
common objectives.

At Odinsa we participate in associations
and trade organizations according to our
activity and presence in the territories. We
are a member of the Colombian Chamber
of Infrastructure. Mauricio Ossa, our CEO,
was re-elected as chairman of the board
of directors of the chamber.

The strength of the relationships Odin-
sa has built allowed us to deliver inputs,
analyses and relevant information to var-
ious authorities through the associations
regarding the road concessions sector’s
situation in the country, as well as the eco-
nomic balance of contracts with respect to
the increase in toll fees.

For Shared Prosperity

We participated in the National Business
Association of Colombia’s (ANDI) Social
Market Place. Through Aeropuerto El Do-
rado and Fundaciéon Grupo Argos, we
assisted a group of female entrepreneurs
to attend the academic agenda on diver-
sity and inclusion, participate in business
roundtables, establish partnerships and
showcase their products at the social sup-
pliers' trade fair.

At the Mariscal Sucre Airport, we were rec-
ognized as a Socially Responsible Compa-
ny by the Ecuadorian Consortium for So-
cial Responsibility and Sustainability and
the CEMEFI.

Together with Sociedad de Mejoras of Pro-
Risaralda, Autopistas del Café supports
the Politeia program, whose objective is to
strengthen and make the democratic par-
ticipation of political and social leaders in
Risaralda visible.

With our Malla Vial del Meta concession,
we joined Comité Intergremial del Meta.
In addition to being a space for disclosing
the project’s scope and status, it is also a
scenario for dialogue with the productive
sectors and coordination around common
objectives of the region.

v

TOPICS OF INTEREST

Management of current and fu-
ture projects

Partnerships

Regulations and public policies
of the sector

Infrastructure and development
Engagement with authorities

SUPPLIERS

We establish business relationships
that promote joint growth and shared
responsibility, interacting under an eq-
uitable and transparent framework for
the development of projects with high
standards of quality, safety and sustain-
ability.

During 2024, the Code of Conduct for
Suppliers, Contracting Manual and Con-
tractors’ Manual were adopted in 85% of
the concessions, establishing strict crite-
ria for selecting and evaluating suppliers,
such as environmental, social and gov-
ernance (ESG) criteria. We also strength-
ened the control mechanisms under the
Fraud, Bribery and Corruption Risk Policy.

In terms of supplier development and
training at Aeropuerto Mariscal Su-
cre, we maintained the supplier training
program on operational safety, industri-
al safety and health, airport security and

environmental issues. We did the same in
Malla Vial del Meta, where we trained
suppliers on relevant aspects for the
project’s safe execution, for the con-
tractor teams to know their environ-
mental management measures, the
contractual social management plan,
employment policies, the occupational
health and safety management system,
and other key issues.

Finally, we would like to highlight our sup-
port in contracting services from suppliers
in the area of influence of our projects and
concessions. Through these relationships,
we strengthen local economies and, in
this way, generate employment, competi-
tiveness and growth.

Integrated Report 2024

We are part

of regional
organizations

that promote the
development of their
territories, such as
ProBogota.
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OPINION LEADERS AND GENERATORS

We offer reliable information about our management
and sector in a close, direct and timely manner to
strengthen knowledge, contribute to the generation
of opinion and position ourselves as a benchmark in
infrastructure.

We reinforced our engagement by delivering timely infor-
mation and valuable content, led by the communications
teams of Odinsa and each one of its concessions, who
keep in close communication with the media and opinion
generators, all framed in respect, ethics and transparen-

cy.

In 2024, we created spaces for dialogue and kept various
communication channels open for our stakeholders, such
as websites, social networks, e-mail, WhatsApp channels,
radio and television programs (in the case of 4G conces-
sions).

We participated in 32 networking spaces, including fo-
rums and academic events in the sector, in which we pro-
moted pedagogical conversations on the benefits of infra-
structure. Odinsa's participation in the congress of the
Colombian Chamber of Infrastructure stands out, where
our CEO also chairs the board of directors of the chamber.
These meetings were key to disclosing the characteristics
and advantages of our private initiatives in the coffee re-
gion, the Caribbean and the center of the country.

We organized strategic visits to Autopistas del Cafe,
Conexion Pacifico 2, Aeropuerto Mariscal Sucre,
Aeropuerto El Dorado and Tunel Aburra Oriente, allow-
ing the media and opinion leaders to learn about their
progress and the implemented sustainability actions first-
hand.

One highlight was the management of
communications in Tunel Aburra Oriente,
in view of the construction milestones
reached in 2024, such as the works of the
José Maria Cérdova Road Interchange and
the start of the second stage. The progress
was announced at press conferences and
amplified through strategic channels that
ensured effective coverage. In addition,
the Tunnel was the setting for Arkitect's
fashion show during Colombiamoda. This
event positioned the space as a cultural
and infrastructure icon.

At Aeropuerto ElI Dorado, tours with
opinion leaders and the media were es-
tablished as a key tool to strengthen our
media positioning. These strategic visits
made it possible to highlight the awards
the airport has received and expand its
media coverage.

USERS

We offer safe and efficient travel experiences, with
timely information, infrastructure and quality services
that anticipate their needs so that they become natu-
ral validators of our projects and the Company.

Aeropuerto El Dorado was chosen as the Best Airport
in South America for the sixth time and third consecutive
year, according to Skytrax. It has also been recognized,
for the fourth time, for having the Best Staff in South
America. This achievement underscores our commitment
to providing the best experience to our travelers.

With the arrival of Jet Smart's domestic flights, we ren-
ovated Terminal 2 - formerly the airport's Puente Aéreo.
These works include changing the floors, redistributing
counters, implementing more than 270 tandem chairs
in waiting rooms and 27 more at the cargo bar, install-
ing 2 new commercial premises, remodeling restrooms,
and installing FIDS screens that provide flight information
in real time and veripax machines for digital reading of
boarding passes.

In addition, to improve travelers' experience and under-
standing that pets have become part of the family, we
have set up ten pet restrooms in the terminal. We also in-
augurated breastfeeding and reading rooms for children,
as well as changing rooms for babies, where families will
have an adequate space to care for and entertain their
children.

At Aeropuerto Mariscal Sucre, we reached an important
milestone by receiving Level 1 Accessibility Enhance-
ment Accreditation (AEA). This recognition, awarded by
Airports Council International, reflects our commitment to
creating an inclusive environment for all people, regard-
less of their abilities, to enjoy a more accessible travel
experience.

Integrated Report 2024
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In addition, we were awarded for the ninth time as the
Best Regional Airport in South America at the Skytrax
World Airport Awards, which highlights excellence in the
airport industry worldwide. We also received an award as
the cleanest airport in South America.

On the other hand, and continuing with Aeropuerto Mari-
scal Sucre, our Aerodrome Certificate was renewed by
the General Directorate of Civil Aviation of Ecuador (DGAC,
for the Spanish original), which ensures compliance with
the operating conditions. Its purpose is to guarantee the
safety, regularity and efficiency of air operations, as well
as the regulations of the International Civil Aviation Orga-
nization (ICAO) and the DGAC.

Finally, we must highlight the resumption of the terminal
expansion works, adding 17,647 square meters, which is
25% more than the current space. The total investment of
the project amounts to USD 74.2 million. Of this amount,
USD 55.1 million is to be executed in 2025.

In Autopistas del Café, with the Companeros en la Via
(“Partners on the Road”) program, we offered benefits
and discounts on food, spare parts, lubrication and ba-
sic mechanics, fuel and lodging to cargo transporters
that used the concession, in partnership with 34 estab-
lishments. They also have 24/7 roadside assistance,
heavy-duty towing, ambulance services and telephone
medical assistance.

In closing, we prioritized safety and road culture as part
of a pleasant and safe experience for the users of our
concessions. In Autopistas del Café, Conexion Pacifico
2, Malla Vial del Meta, Green Corridor, Tunel Abur-
ra Oriente and the concessioned road at Aeropuerto El
Dorado, we held awareness-raising sessions for users
to promote road culture, be visible on the road, respect
other road users and respect traffic regulations (see the
chapter on Safe Connections). In addition, we continue

For Shared Prosperity

contributing to caring for animals affected
by any circumstance on our road corridors.

UL

v

TOPICS OF INTEREST

Project progress reports

Operational issues with positive or negative
effects on mobility at the concession.

New services

Changes in infrastructure

Maintenance

Integrated Report 2024

OUR
GOALS

FOR 2025

To implement the strategic
relations model in 100% of
the concessions and projects
in the structuring phase.

To assess engagement risks
in 100% of our concessions
and projects in structuring
phases.

To develop a program to
strengthen the engagement
skills of 1200% of our
concession managers,
projects in their structuring
phase and key employees.

To implement knowledge
management processes on
good stakeholder engagement
practices.

CLICK HERE to view the Stakeholder
Engagement Policy
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For Shared Prosperity

Our

Talent
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A strong culture and a team adapted to change
in a dynamic and competitive environment is
essential to achieving our strategy and devel-
oping sustainable infrastructure. People are
the key factor in facing challenges. Therefore,
strengthening processes, capabilities and
skills is fundamental. A culture alighed with
the strategic vision guides decision-making
and fulfills the value promise to the different
stakeholders.

We want Our Common Journey to be a long-term one. To that end,
our premise is to develop the potential of our employees to positive-
ly impact the organization. Our brand is positioned as a benchmark
that attracts the best talent, who we select through transparent pro-
cesses focused on diversity, promoting career plans and innovative
programs to consolidate our position as the best option to work for.

(401-1) (404-1) (404-3) (405-2) (405-1) OD (DT-01) OD (DT-02)

>  We seek for our employees to develop an integral growth men-
tality through various programs that connect with our value of
Always Learning, fostering curiosity for continuous learning
and the development of skills to achieve the proposed objec-
tives and face challenges with excellence.

> Our talent strategy offers benefits designed for different gener-
ational groups, taking into account their interests and stages in
life. We make balanced progress to respond to the demands
of ongoing projects as high-performance teams. Well-being is a



fundamental pillar to adapt and reinvent ourselves in
different situations, allowing us to go the extra mile.
We promote actions that foster health, safety and
work-life balance, prioritizing self-care, mental and
physical health.

>  We are committed to being the best option, attract-
ing, developing and retaining the best talent through
highly qualified human resources management pro-
cesses based on best practices. We promote diversity,
fair and equitable salaries, and encourage personal
and professional growth, generating opportunities for
internal mobility within Odinsa, its concessions and
other Grupo Argos subsidiaries. This commitment is
reflected in annual performance management and
in the results of periodic work environment, commit-
ment and satisfaction measurements, making sure
everyone feels valued and motivated to meet organi-
zational goals.

>  We work to strengthen an ethical organizational cul-
ture that respects differences, values diversity, fosters
inclusion and promotes psychologically safe spaces.
We contribute to promoting human rights, ensuring
dignified treatment and reflecting good labor practices
in all our actions. We strive to leave our mark through
our initiatives and decisions, positively impacting the
regions and communities in which we operate.

DEVELOPING OUR TALENT

In Odinsa, in line with the value "Always Learning," we had
the goal for 2024 to provide 68 hours of training per per-
son. We exceeded it: an average of 91.11 hours, with a
compliance of 131%, covering 100% of our employees.

For Shared Prosperity

We continued Grupo Empresarial Argos' mentoring pro-
gram to train mentors within the company who will subse-
quently be mentors to facilitate closing gaps in skills with
people (mentees) from the Group’s different companies.
At Odinsa, we have 8 mentors and 3 mentees.

19 women participated in the diploma course "Devel-
oping management skills with an emphasis on gender
equality," addressed to Odinsa and concessions employ-
ees. The objective was to strengthen their management
skills for them to be able to assume new roles with great-
er responsibility and ownership. The program was 120
hours long, with 10 modules. It was designed in-house
with Universidad EIA.

We strengthened performance management in Odinsa
and concessions, with a coverage of over 90% of the pop-
ulation and actions that promoted a culture of transfor-
mative and conscious leaders, such as implementing the
Odinsa Talent Development (DTO, for the Spanish origi-
nal) program, a space for conversations between leaders,
employees and human talent.

We made progress in talent planning and defining maps
of potential successors for critical positions and steering
committees. This is a project with the consulting firm Korn
Ferry to raise the level of practice. It involved the conces-
sions in defining new criteria for identifying critical posi-
tions, methodologies for selecting key talent, insights for
talent development and a governance model to ensure
the sustainability of the practice.

At Aeropuerto El Dorado, we increased training hours
by 19%, with 41,216 hours (8,000 more than in 2023).
This was due to an increase in Head Count and a larger
budget allocated to strengthen the skills and knowledge
of the company's talent. Among the most outstanding
programs, we must highlight the academy focused on
reinforcing the culture of occupational health and safe-
ty. 92% of employees participated, totaling 2,479 hours
of training and contributing to improving occupational

health and safety indicators (see chapter on Occupation-
al Health and Safety).

In addition, we had a training program in integral leader-
ship, setting an example, inspiration and service, aimed
at leaders responsible for people in the field of firefight-
ing. We also offered 25 employees a business agility
and organizational development program to develop
key competencies and skills that allowed them to adopt
an agile approach to their processes, promote their re-
sponsiveness and cultivate innovation, to face the chal-
lenges of the dynamic environment and contribute to or-
ganizational success.

We strengthened training strategies at Aeropuerto Mari-
scal Sucre. Among the most relevant strategies were the
Service School - Disney Model. Its purpose was to pro-
mote better standards of satisfaction among our travelers
and the diversity, equity and inclusion programs, which
include chapters on accessibility, coaching and artificial
intelligence.

We also completed the airport management program,
which includes technical and development courses spe-
cific to the aeronautical industry, with a total of 410 hours
of theoretical and practical training. Those who obtained
the highest scores were promoted to technical airport po-
sitions, favoring the internal promotion of talent in that
way.
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MILESTONES
8,200

hours of training provided
to our employees.

966

hours of training provided
in the English language
strengthening program.

For the second year
in a row,

we organized

the training month
in El Dorado:
Aprende+, in which
100% of employees
participated.



For Shared Prosperity

In Conexion Pacifico 2, we started the literacy program
"From the road to the classroom" with 41 employees to
develop new competencies and academic skKills that im-
prove their quality of life and help them achieve personal
and professional goals. Moreover, we continued the inter-
nal training schools focused on road safety and the art of
leadership.

In Autopistas del Café, we increased training hours by
16%, teaching sign language to 12 employees from the
user service centers. Additionally, in conjunction with the
ANDI, we completed Project M, which is a women's lead-
ership program in which the ANDI trained 5 mentors for
leadership and coordination positions, and 5 mentors for
tolling, auxiliary and coordination positions. Finally, we
trained 90% of our employees to strengthen customer
service skills.

In Tunel Aburra Oriente, the training program covered
100% of employees. In addition, we continued the sign
language program and leadership training at different
levels.

In Green Corridor, we offered 860 hours of training,
surpassing our proposed goal of 600 hours for this year.
We highlight the continuity of the Papiamento-local lan-
guage program, in which 10 employees obtained their
certificate.

At Malla Vial del Meta, we held career projection inter-
views with the management team, which connected us
with their interests and individual development plans,
consistent with performance management. In addition,
we initiated a leadership program aimed at roles with
people in charge, impacting 214 employees.

Employee Training in 2024

(404-1)

¢ Odinsa

Number of (FTE)
employees who
received training

Percentage of (FTE)
employees who
received training

Total hours
of training

Average hours
of training
per employee

Airports ° Roads

20
[ ]

100
[ ]

8,200
[ ]

69.34
[ ]

2024

1,209

104.49
[

73,296.28
[

60.63

Employee Training Consolidated historical
figures: Odinsa, roads and airports

* 2021 - 2022 - 2023 - 2024 - Goal

Number of (FTE) 1,748

employees who ¢
received training

Percentage of (FTE) 105 g4

employees who °
received training

1,896

103.38

2,192
[

109.76
[ J

Total hours 84761.09 115,500.02 131,129.26

of training @

Average hours

of training 48.49

per employee L

60.92

59.82
[ J
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Employee training by gender, age, em-
ployment level, country and type of
training in 2024

(Odinsa, roads and airports)

Hours of Training

Average hours of training per woman
* Average hours of training per man

For Shared Prosperity

Employee Training
by Employment Level in 2024

Average hours of training for the executive level
* Average hours of training for the managerial level
* Average hours of training for the administrative level
* Average number of hours of training for the specialist level
* Average hours of training for other levels

e Employee Training
Consolidated historical figures: Odinsa, roads and airports

2021 - 2022 - 2023 - 2024

Odinsa 84.54
o
Roads 60.64
[
Airports 87.08
o
73.77
Total
ota o
Employee Training
by Country in 2024
People
* Hours
* Average (hours/people)
Colombia 121,816.00 ﬁ7.64
Ecuador 38,352.00 107.43
® ®
896.00 40.73
Aruba ° °

odinsa 86.69 108.88 95.50
o o o
Roads 48.15 79.41 53.18
{ ] o (
. 70.32 91.79 73.07
Airports Py ° Py
Total 76.58 90.93 66.14
ota ° ® °
Employee Training by Age
Under 30 years old
° Between 31 and 40 years old
° Between 41 and 50 years old
* Between 51 and 60 years old
e Over 61 years old
Odinsa 87.03 93.04 57.73
{ ] o {
Roads 61.63 64.33 58.59
o o o
Airports 80.74 91.24 97.10
P ° o) °
71.35 75.46 73.91
Total P Py °®

HCROI 14.2 3.46
o o
268.67
([
65.57 ® Coverage in the Performance
i Management Process
89.88 Consolidated historical figures: Odinsa, roads and airports
()
75.78 ¢ 2021 - 2022 - 2023 - 2024 - Goal
([
Percentage  gg 50 83.1 90.74 100

of employees @ ) ) o

who received

performance

management
135.00
()
56.50
o
34.61
o
57.84
[
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MILESTONES
161,064

hours of training in Odinsa
and concessions, equivalent
to 237.48 hours on average
per employee.

95.17%

employees who received
performance assessments and
the definition of actions for their
professional development in
Odinsa and concessions (90.7%
in 2023).

cor 1,225,368.96

average investment per employee
in training and professional
development

in Odinsa and concessions
(90.7% in 2023)

We maintain annual practices

of performance management by
objectives, covering 90% of our
employees, 360° evaluations in
the Quiport and El Dorado teams,
and performance calibrations by
position and team levels according
to each Vice President’s Office.

We promote quick conversations
between leaders and employees

so that they can follow up on the
development plan and

the achievement of performance
objectives each quarter.



Percentage of employees receiving
performance and professional
development reviews

2021 - 2022 - 2023 - 2024

Odinsa 80.65 84.78 92.22
o o o
Roads 79.32 89.85 97.06
o o (]
Airports 87.92 92.48 93.09
P o ° °
Total 83.1 90.74 95.17
concessions o o (]
and Odinsa

DIVERSITY, EQUITY AND INCLUSION

In order to align the business’ vision and redefine and
reinforce the diversity, equity and inclusion strategy
and statement, we developed a co-creation workshop
with the management teams in 2024, with the advice of
a specialized consultant who provided supported in de-
veloping a detailed diagnosis of the path taken in terms
of diversity, equity and inclusion actions.

We completed the second cohort of the Diversity Multipli-
ers training program, in which 26 people from Odinsa and
concessions participated. It has focused on topics, such
as behavioral science, interculturality, socioeconomic di-
versity, positive masculinities, racism, data and analytics
to define increasingly powerful strategies.

In synergy with the subsidiaries of the Grupo Empre-
sarial Argos and the concessions, we organized the
Experience Inclusion diversity month, aimed at all em-
ployees. There were various training spaces on various
aspects of diversity, and 904 people from Odinsa and
concessions participated.

For Shared Prosperity

Aeropuerto El Dorado maintained its Gender Equali-
ty and Equity Management System, Equipares, which is
working on an action plan to close gender gaps. Signifi-
cant cultural changes have been evident in dimensions,
such as recruitment and selection, promotion and devel-
opment, training, remuneration, environment, health and
quality of life, workplace and sexual harassment, non-sex-
ist communication, and work-life balance.

In this concession, we remain committed to building part-
nerships that promote diversity, such as Best Buddies, to
generate job opportunities for people with cognitive dis-
abilities. At the end of 2024, we had 5 people providing
passenger services. We also continued sponsoring the
basic course for aeronautical firefighters. This initiative
has been implemented since 2021, through which we
have sponsored 7 of the 10 women who make up this
team.

At Aeropuerto Mariscal Sucre, we strengthened diversi-
ty, equity and inclusion practices focused on prevention,
training and promotion of diversity in the workplace. We
updated the internal protocol for preventing and inves-
tigating cases of workplace harassment, discrimination
and gender-based violence in the workplace and imple-
mented the inclusive communication policy. In addition,
we strengthened the channel for reporting workplace
and/or sexual harassment.

In addition, we provided training on disability, inclusive
customer service for customers with disabilities, investi-
gation of complaints of harassment and violence, care
for autistic passengers, inclusive talent management,
workplace harassment, gender violence, and other topics
through training initiatives. Finally, we continued the prac-
tice of inclusive selection processes and blind selection
reports, applying them to external selection processes
and eliminating data, such as photographs, names and
gender from the report.

In Conexién Pacifico 2, we must highlight initiatives,
such as the label-free day, diverse families, cultural diver-
sity, and diversity in every stitch. They highlighted the im-
portance of recognizing how people identify themselves
and of respecting differences without bias, as well as the
different roles people assume in their personal and work
contexts, among other topics.

At Autopistas del Café, we maintained the premise of
promoting inclusive selection processes, seeking greater
representation of men and women in masculinized and
feminized roles. This has meant developing skills, a bet-
ter work environment and improvements in productivity.

In Tanel Aburra Oriente, we created the diversity and
inclusion committee in coordination with the Human
Resources, Sustainability and Communications depart-
ments. In addition, we continued the Colombian sign
language course - phase Il and the accessibility proj-
ect through employee training and infrastructure reviews,
identifying barriers and opportunities for improvement in
terms of accessibility.
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MILESTONIES
70%

of Autopistas del Café employees
have received training on issues
related to diversity, equity

and inclusion.

26

people formed the cohort
of the Diversity Multipliers
training program.

We held the second suppliers meeting with
a focus on diversity to promote a more equitable,
fair and inclusive society, raising these partners’

awareness on DEI issues.



Employee Training
by Employment Level in 2024

Number of women in the labor force

* % of women in senior management positions

* % of women in income-generating positions

* % of women in STEM positions

* Proportion of women in all management positions, including junior,
middle and senior management(as a % of total management positions)
Proportion of women in junior management positions, which
means the first level of leadership(as a % of total
junior management positions)

For Shared Prosperity

Odinsa 34.62 100 30.65 30.77
() o { ([

Roads o - 32.2 23.33
o o o ()

. 30 42.86 32.17 35.14
Airports ° ° ° °

Total 29.27 60 26.7 31.47
(concessions o o o o

+ Odinsa)
Employees

by Nationality

Colombia 1.796
* Ecuador 353
* Aruba 1.7967
e Others 16

. - - -
Equity and Remuneration Ratio
(405-2)

Colombia
* Ecuador
* Aruba
o Total
Odinsa 0 0 0.75
") ) )
Roads 0 1 04 0.99
) () ()
; 1.09 0 1.04
Airports ® ° ®
Total 1.09 1.04 1.01
o ) o

Employees by Age and Generation

Baby Boomers
* Generation X
* Millennials
¢ Centennials
* Total

Odinsa

Roads

Airports

Total

36 41

| [

433 608

[ [ ]

288 442
[ [

757 1,091

20
1,157
829

2,076
[ ]

? Age (Define Ranges)
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Millennials
° Baby Boomers
* Generation X
¢ Centennials

1,091
187
757
a1
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NINLESTONIES

Women represent 39% of the total
workforce in Odinsa, road and
airport concessions.

At Odinsa, the highest percentage
of employees (45%) are part of the
Millennials generation, followed

by Generation X (40%) and Baby
Boomers (15%).

There were no cases
of discrimination or harassment at
Odinsa or the concessions.

We have zero tolerance for
discriminatory or harassing
behavior. We promote the use
of the Transparency Hotline and
coexistence committees.

For Shared Prosperity

At Odinsa, 43% of the total number of employees are
women. In addition, 31% of women are in science, tech-
nology, engineering and mathematics fields.

ATTRACTION AND COMMITMENT

At Odinsa, we re-launched the WOW Points recognition
program. We updated categories and carried out an ac-
tivity that encouraged teamwork and camaraderie among
employees.

We offer wellness and compensation programs to our
employees, which include variable compensation bo-
nuses associated with the fulfillment of financial perfor-
mance objectives (PRO), sustainability in terms of climate
change, stakeholder engagement, ethics and transparen-
cy, as well as business objectives.

At El Dorado, we closed 335 selection

processes, of which 41% (106)

were filled with internal talent, favoring
internal mobility, professional development

and talent retention.

Additionally, we have well-being initiatives associated with
work stress relief, recognition of results with wow points
for sports performance, workshops and access to individ-
ual and family health policies, recreation, car policies, life
insurance, and others, through the Beneflex program.

Along the same line, we promote work-life balance with
reduced workdays on Fridays and up to two days of work
at home. In addition, we promote a culture of responsi-
ble paternity and maternity, with extended maternity leave
under the progressive return modality, paternity leave and
other benefits.

MEASUREMENT OF WORK ENVIRONMENT AND
ORGANIZATIONAL COMMITMENT

We made this measurement with the firm Mercer. For
Odinsa we achieved excellent results in satisfaction (94%,
+6%), commitment (95%, +6%) and organizational cli-
mate (84%, +3%). It is worth highlighting the growth in the
dimensions of fair rewards (+9%), satisfaction (+6%) and
commitment (+6%).

When it comes to the work environment measurement
for Odinsa and the other concessions (except Aeropuer-
to Mariscal Sucre), the analysis showed a high level of
commitment, with an average participation of 96% of the
employees. We obtained indicators above the upper stan-
dard of over 75%. Odinsa and concessions scored 88% in
work environment, 93% in commitment and 94% in satis-
faction.

We highlight the positive results of Conexion Pacifico 2,
which were significantly higher than the previous mea-
surement. In Malla Vial del Meta and Autopistas del
Café, we had stable indicators compared to the previous
measurement, with the exception of the Diversity and In-
clusion dimension (-6%).
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Green Corridor had satisfactory results across the board,
with significant growth in: equitable rewards, highlighting
equitable compensation, (+26%) and recognition (+31%)
when expectations are exceeded. We had good results at
Aeropuerto El Dorado, with increases in the dimensions
of the effectiveness of senior management (+8%) and
equitable rewards (+8%).

We perform the measurement with Great Place to Work
for Aeropuerto Mariscal Sucre. In the 2024 measure-
ment and with respect to the model’s perception of the
work environment, the result was 97%.

In 2024, the turnover rate at Odinsa was 16.67%, show-
ing a 4% increase compared to 2023. However, when val-
idating Odinsa and concessions on a consolidated basis,
we found that the turnover remained stable during 2024,
demonstrating the expected effect of the loyalty and de-
velopment plans for our talent.

Regarding the turnover indicator, Autopistas del Café
had a decrease of 2.72% compared to the previous mea-
surement. Tunel Aburra Oriente remained at 7.24%, which
is evidence of the good actions implemented from the tal-
ent, remuneration and work environment processes.

When it comes to well-being, we launched the Cuéntame
("Tell Me about It") platform at Aeropuerto El Dorado. It
is a digital program that provides employees with tools
to promote their emotional well-being. Through this plat-
form, we delivered 3,687 minutes of psychoeducation,
485 minutes of meditation, and 105 hours of online ther-

apy.



At El Dorado, 18% of all employees had a development
opportunity. Of these, 42% were women and 58% men.
This is evidence of the work we do to generate equal op-
portunities and promote gender equality.

At Autopistas del Café, we grant an educational bene-
fit to 10% of our employees for technical, technological,
undergraduate and graduate studies. With the well-being
program, we have increased the number of sports activi-
ties offered to 4 days a week.

Out of 25 new hires in Tanel Aburra Oriente, 9 were
women (36%, exceeding the annual target of 25%).

? Hiring, Withdrawals and Transfers

* 2021 - 2022 - 2023 - 2024

New hires 210 433 448

o o o
Percentage 26.06 26.71 22.74
of vacancies filled @ o o
with internal
candidates

Turnover rate

de rotacion 111 17.72 12.77

o o o
Turnoverrate 564 8.12 5.51
due to voluntary @ ([ ] o
resignation

For Shared Prosperity
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? 2024 Organizational Climate, Commitment
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[

88.4
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Consolidated Figures on Hiring of New Employees f :
and Satisfaction Assessment Results
Climate Commitment | Satisfaction (ODCO-01)
Autopistas del Café 91 94 95
Green Corridor 85 86 95
La Pintada 92 95 98 2021 - 2022 - 2023 2024
Malla Vial del Meta 89 94 95
Tanel Aburra Oriente 85 90 88
Odinsa 89 89
El Dorado 85 89 90 Py o
Quiport 97 85.2 85.2
Odinsa 87 95 94 Roads ® ®
Total Average 88.00 91.71 91.86
. 45.5 88.5
Average Roads 87 91.6 91.8 Airports ® °
Average Airports 921 89 920
Percentage
New hires New men New women Offi}llz‘czlavr;ftiﬁs Total Turnover rate ra.l:‘lgra(:";e;o
hired hired T withdrawals voluntary
. resignation
candidates
Roads 181 104 13.03 134 11.58 5.19
Airports 225 119 106 36.54 133 14.36 4.21
Odinsa 14 8 0 15 16.67 5.56
Total (Concessions
. 420 231 189 25.96 282 12.98 4.79
+ Odinsa)

OUR CULTURE

We promote closeness between employees and manage-
ment teams in order to discuss achievements and orga-
nizational challenges. We promote our culture’s values:
Odinsa Generation. We always strive for open, clear and
transparent communication and a culture that leads to
leadership with a positive impact on people with constant
feedback and evaluation. We foster diverse and inclusive
environments that facilitate team development. Learning
and recognition are pillars that govern our actions.

As part of strengthening the organizational culture, we
are working on various initiatives at Aeropuerto El Dorado
that are in line with its cultural pillars, among which safe-
ty is highly relevant. Remaining consistent and aligned
with the corporate OHS strategy: Decidimos cuidarnos
(“We decided to take care of ourselves”), the Life-
guard Academy, which promotes caring for everyone, was
strengthened.

920



Moreover, we held the culture week at Aeropuerto El Do-
rado, called CulturArte, for the second consecutive year.
Disruptive and recreational activities led to personal ex-
periences and connections among peers, helping them
appropriate the organization’s culture.

In order to promote a culture of feedback in new employ-
ees’ adaptation to the organization and their position,
we maintained processes such as "My first 60km" and
"First Miles" for those who join the company in Odinsa
and Aeropuerto El Dorado.

For Shared Prosperity

At Conexion Pacifico 2, we developed well-being spac-
es that promoted teamwork and communication, and we
continued the coffee with management program, which
is a close space between employees and managers to
highlight achievements and challenges.

In Tanel Aburra Oriente, we diagnosed the organization-
al culture with Comfama and Caramelo Escaso, highlight-
ing dimensions such as pride, purpose and connection
with organizational objectives. In addition, we reinforced
individual contributions to the concession's goals.

PILLARS OF OUR CULTURE

Always learning We are the best choice

We make balanced progress

We leave our mark

OUR GOALS

FOR 2025

To maintain an average

of 80 hours of training per
employee in Odinsa and
increase the coverage
and average in all our
concessions.

To increase the participation
of women in senior
management and leadership
positions in Odinsa and
concessions to 31%.

FOR 2030

I consider myself
a student
| assume responsibility

We are humble
We are curious

My work is impeccable and |
am cost-effective and capable

We adapt
We are digital
We are ethical

I care for my physical, mental
and emotional balance
| generate trust

We are punctual
We are respectful

| always have a service-
oriented attitude

| work today towards
the future

We are committed
We are independent
We are efficient

To keep the participation
of women in Odinsa and our

concessions’ total labor force

between 40% and 60%.

To increase women’s
participation in senior
management positions by
35% as a Business Group.

and Inclusion Policy

CLICK HERE to view the Diversity, Equity

CLICK HERE to view the Respect Policy
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For Shared Prosperity

Supplier

Management
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Our suppliers are important partners who con-
tribute to the development of our projects and
activities under high standards of quality, safe-
ty and sustainability. s-3)

We establish business relationships that promote joint growth and
shared responsibility under an equitable, clear and transparent
framework that strengthens trust. The guidelines are derived from
the sustainability strategy: Our Common Journey, for this to be an
inspiring and transformative process for suppliers in the long-term
that translates into benefits for companies, people and the environ-
ment.

Supply chain management is fundamental to the operational effi-
ciency of our assets, as well as the prevention of risk transfer, sus-
tainability and regulatory compliance of our road and airport con-
cessions, helping us to minimize operational, reputational and legal
risks.

(401-1) (404-1) (404-3) (405-2) (405-1) OD (DT-01) OD (DT-02)

> In order to establish fair, transparent and equitable business
relationships, we have defined guidelines such as the Code of
Conduct for Suppliers, the Contracting Manual, the Fraud, Brib-
ery and Corruption Risk Policy and the ML/TF Prevention Policy.
In this way, we prevent operational, legal and reputational risks,
and guarantee business relationships that are aligned with our
corporate values.

> To ensure responsible business relationships, we include sus-
tainability criteria in supplier segmentation, selection, eval-
uation and development. In addition, we perform a risk analysis
in the supply chain, comprehensively understanding suppliers



About Odinsa [ Our Management e For Being Better

and their possible impacts, designing action plans to
prevent and mitigate the detected risks and strength-
ening their development plans in the identified areas
of improvement.

> We promote the local sourcing of suppliers to max-
imize the development of local economies and im-
plement initiatives to improve their long-term perfor-
mance.

Our Performance

GUIDELINES AND POLICIES
(403-1)

In implementing the sustainability strategy, we included
objectives for incorporating environmental, social and
governance criteria in corporate guidelines within the
goals approved in 2020 by the Board of Directors. This
was done on the recommendation of the Sustainability
Committee and Steering Committee. In addition, we pres-
ent the progress in compliance every year as part of this
report, which we present to the General Meeting of Share-
holders and Board of Directors.

Guidelines, such as the Code of Conduct for Suppliers
and the Contracting Manual, make sure selection and
evaluation processes are aligned with our vision of sus-
tainability and promote the development of relationships
and operations. These include compliance requirements
related to ethics, anti-corruption, minimum working age,
compliance with permits and environmental, labor and
safety regulations. In the event these are not complied
with, they exclude the possibility of establishing a contrac-
tual relationship with the company.

Since we strengthened our occupational health and safe-
ty management system (see chapter Occupational Health
and Safety), we have reinforced collaborative and aligned

® | For Shared Prosperity

work with our suppliers in this area, both in terms of
monitoring compliance with standards and following up
on performance indicators, risk assessments, incident
investigations and the promotion of a culture of self-care,
with training and participation strategies.

In 2024, the Code of Conduct for Suppliers, the Con-
tracting Manual and the Contractors’ Manual were
adopted in 85% of the concessions (except Green Cor-
ridor), establishing strict criteria for selecting and evalu-
ating suppliers. We also strengthened the control mech-
anisms under the Fraud, Bribery and Corruption Risk
Policy.

e For Memorable Experiences

For a Healthy Planet

Appendicese

Integrated Report 2024
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SUPPLIER SEGMENTATION, SELECTION, EVALUATION
AND DEVELOPMENT
(308-1) (308-2) (414-1) (414-2) (2-5)(2-6 )

With the corporate guidelines and policies described
above, we apply supplier segmentation, selection, eval-
uation and development criteria, including sustainability
criteria in environmental, labor, occupational health and
safety, ethics, anti-corruption and human rights matters.

We analyze suppliers with a risk-based approach to un-
derstand them comprehensively, as well as their potential
impact on the environment and our business. They must
also have corporate guidelines that ensure compliance
with labor regulations and respect for human rights. At
Odinsa, we perform the supplier evaluation on suppliers
that, according to the applied methodology, are identified
as significant (critical, restrictive). The ESG criteria in the
evaluation for this category are among the most import-

ant.

We periodically evaluate

our critical suppliers at Odinsa,
Autopistas del Café, Conexion
Pacifico 2 and Aeropuerto

El Dorado.

CLICK HERE to view the Code of Conduct
for Suppliers

® | For Shared Prosperity

e For Memorable Experiences ® For a Healthy Planet ® Appendicese Integrated Report 2024 94

63% of our concessions promote
exchanging best practices and recoghnition
in supplier management

2024 Supplier Segmentation ? Supplier Segmentation (2-5, 2-6).
(2-5, 2-6) Consolidated historical figures: Odinsa, roads and airports

> Total number of suppliers (direct)

* Total number of significant suppliers (direct)

* total % of significant supplier (direct) expenditures
* Total critical suppliers (direct and indirect)

- 2022 - 2023 - 2024

Total number of suppliers =, 464 4,083 5,206

¢ Total number of significant suppliers (direct and indirect) (direct) © o L
Odinsa % 22 3 0 22 Total number of significant /= 173 242

o o ( (] suppliers (direct) © (] [

Roads 2,856 106 69 0 106
o [ ) [ ] ® Total % of significant supplier 27.25 45 61
Airoorts 2007 114 70 0 114 (direct) expenditures © (] [
P ° ° ° ° °

Total critical suppliers (direct © 0 0

and indirect) © (] o
Total number of significant /= 173 220

suppliers (direct © (] o

and indirect)

New suppliers selected under environmental and social criteria (414-1, 308-1)

Total number of new suppliers 113 399 209

Number and percentage of new suppliers that were screened using 113 100 757 64.41 114 5455
environmental criteria ' ’
Number and percentage of new suppliers that were screened using 113 100 276 69.17 107 51.2

social criteria
Number and percentage of new suppliers selected under ESG criteria 113 100 209 100




New suppliers selected under environmental and social criteria.

Consolidated historical figures: Odinsa, roads and airports

For Shared Prosperity

2022 2023 2024

# % % # %
Total number of new suppliers 721
Number and percentage of new suppliers that were screened using 484 6713
environmental criteria
Ngmper and percentage of new suppliers that were screened using social 496 68.79
criteria
Number and percentage of new suppliers selected under ESG criteria
Percentage of new suppliers selected under ESG criteria

As part of the evaluation mechanisms, we make perfor-
mance and service estimates of the contracting areas. In
addition, our teams perform on-site verifications during
the construction and maintenance phases of our projects
to ensure compliance with the established criteria. Simi-
larly, concession contracts provide for supervision by inde-
pendent third parties (auditors) that monitor compliance
with concession contracts and social and environmental
standards.

We evaluate environmental, social and governance (ESG)
criteria in the selection and evaluation of suppliers in Odin-
sa and 85% of our roads and airports (excluding Green
Corridor). Among other things, Suppliers must demon-
strate an environmental commitment to responsible man-
agement and compliance with environmental laws and
regulations. (414-1, 414-2)

In 2024, we optimized the sup-
plier evaluation in Odinsa
by implementing a new ERP
(Enterprise Resource Planning)
to improve the traceability

and efficiency of selection

and monitoring in sourcing.
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2024 Supplier Assessment (414-1, 414-2, 308-1)
Odinsa Airports Roads

Total number of suppliers evaluated through desk evaluations/on-site eval- 343 480 324
uations

% of significant suppliers evaluated 100

Number of suppliers assessed with significant negative impacts (potential 0 13 5
or actual)

% of suppliers with significant negative impacts (potential or actual) with 0

agreed upon corrective actions/improvement plans

Number of suppliers with significant negative impacts (potential or actual) 0 3
with whom the contractual relationship was terminated.

Number of suppliers with corrective plans under implementation

Percentage of suppliers with significant negative impacts (potential or actual)

with corrective plans in place.
Supplier Assessment (414-1, 414,2, 308-1).
Consolidated historical figures: Odinsa, roads and airports

2022 2023 2024

Total number of suppliers evaluated through desk evaluations/on-site eval- 57 173 1147
uations

% of significant suppliers evaluated 39.8 100

Number of suppliers assessed with significant negative impacts (potential 19 1 18
or actual)

% of suppliers with significant negative impacts (potential or actual) with 4.2 100 0
agreed upon corrective actions/improvement plans ’

Number of suppliers with significant negative impacts (potential or actual) 0 1 3
with whom the contractual relationship was terminated.

Number of suppliers with corrective plans under implementation 3 1

Percentage of suppliers with significant negative impacts (potential or actual) 15.78 100%

with corrective plans in place. ) °
Number and percentage of suppliers evaluated
with environmental and social criteria.

Suppliers evaluated under environmental . ‘

and social criteria in 2024 Odinsa Airports Roads
Total number of suppliers evaluated 113 286 122
Total number of suppliers 343 2,007 2,856
Percentage of suppliers evaluated (Total number of suppliers evaluated/Total 3294 14.95 4.97
number of suppliers)*100 ’ ) )
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Suppliers evaluated under environmental and social criteria. At Aeropuerto El Dorado and el Aeropuerto Mariscal
Consolidated historical figures: Odinsa, roads and airports Sucre, we maintained a balance between local and inter-
national suppliers. Finally, at Odinsa and Malla Vial del
2022 2023 2024 tional suppliers y . c
Meta our spending on local suppliers was between 50%
Total number of suppliers evaluated 521 and 64% of the total.
Total number of suppliers 3,464 4,083 5,026
Percentage of suppliers evaluated (Total number of suppliers evaluated/Total 10.37
number of suppliers)*100 ’
. . . . ® :
In supplier development and training at our concession Supplier Development Programs
Aeropuerto Mariscal Sucre, we maintained the train- Consolidated historical figures: Odinsa, roads and airports
ing program on operational safety, industrial safety and
health, airport security and environmental issues. 2022 - 2023 - 2024
We did the same with the suppliers of Malla Vial del Number of 173 352
Meta, whom we trained in relevant aspects for the proj- d:“l'zl";:;i:; ® ®
ect’s safe execution, for the contractor teams to know the programs
project, its environmental management measures, the Percentage
contractual social management plan, employment poli- of significant %oo 28.75
cies, OHS Management System, and others. suppliers
participating
in development
programs
70% %
Goal Py °
? Supplier Development
Programs in 2024
Number of suppliers in development programs
* Percentage of significant suppliers participating WE PROMOTE HIRING LOCAL SUPPLIERS
in development programs
* Goal Our supply chain allows us to promote revitalization
and formality in the territories in which we operate. In i)
odinsa 236 116 supplier spending, the concessions maintained their . . R ) ey
o ® ; : . _ ol e S am W :
commitment to local development. At Autopistas del B /1y G B - :
Roads 16 54 Café, Conexion Pacifico 2, Green Corridor and Tunel & & e A ':;I? /;’V//‘géf-}%@\ "_.k “ i e e
® o Aburra Oriente we allocate between 90% and 100% d) r_‘_:‘jfi' {147 63 S 2o 28\
_ _ p L eton i AP A e ~» %
Air : : of this resource to local suppliers. b —R A - 5 G
ports ® P 5




Purchases from Local Suppliers in 2024 (102-9, 204-1)

For Shared Prosperity

Odinsa Airports Roads
Total number of suppliers associated to expenditures in the supply chain 2,266 3,464 4,083
Number of local suppliers associated to expenditures in the supply chain 2,148 3,248 3,820
Percentage of local suppliers associated to expenditures in the supply chain 94.7 93.7 93.5
Percentage of total expenditures on local suppliers 89.6 94.7 80.3

OUR GOALS

FOR 2025

To evaluate sustainability
risks in 40% of critical tier 1
suppliers

To train 70% of critical
suppliers in sustainability

To have 80% of our purchases
be from local suppliers

To integrate sustainability
elements in the sustainable
supply strategy in 100% of
the concessions

Integrated Report 2024 97

FOR 2030

>

To evaluate sustainability
risks in 80% of critical
suppliers

To improve the sustainability
performance of 80% of critical
long-term suppliers

For 70% of Odinsa and
concessions’ critical suppliers
be trained in sustainability
issues



For Shared Prosperity

Occupational Health
and Safety
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Aware of the importance of protecting the
health and safety of our employees, contrac-
tors and stakeholders with whom we interact,
we reaffirmed our commitment to offering safe
work conditions as a fundamental principle
that we treat with rigor and special attention.

Our efforts are consistent with our conviction to establish measures
to protect and care for the lives of each person who is a part of our
projects and lives in the territories in which we operate.

(2-12) (2-13) (403-1) to (403-10)

Caring for the life, health and well-being of all employees is a
fundamental pillar of our organizational culture. In 2024, we made
progress in our strategy to strengthen the culture of Occupational
Health and Safety (OHS) under the cross-cutting umbrella program
"We Decided to Take Care of Ourselves."

To this end, we defined a shared vision in which we established the
essential convictions that guide our management and allow us to
leave a positive mark on each implemented action and measure.
They motivate us to prioritize collective safety and well-being.



Principles of our OHS Management

WE DECIDED
TO TAKE CARE
OF OURSELVESA

This is the
framework of our
Cultural Pillars.
It is how we
strengthen the
Safety and Well-
being of all

our employees!

PROACTIVE
MANAGEMENT

Every accident is
preventable and
NO ONE dies on
the job!

CONSCIoUs
LEADERSHIP

Health and safety
require leadership

For Shared Prosperity

WE CREATE
VALUE: ESG

Health and safety
are profitable.

WE DECIDED
TO TAKE CARE

OF OURSELVES

HEALTH AND WELL-
BEING

Work is a social
determinant

of health and
should not
deteriorate

our health. It
should enhance it.

We are convinced that a cultural transfor-
mation in OHS is the way to achieve sus-
tainable results in this area. Along this
line, we make sure employees and con-
tractors make informed decisions that
contribute to preventing occupational ac-
cidents and/or occupational illnesses in
all our operations and activities.

Achieving Vision Zero is an essential part
of Our Common Journey, which allows us
to develop capabilities in all our teams to
effectively and proactively manage the
health and well-being of those who are
part of our projects.
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We approved and implemented the OHS Gover-
nance Model, which seeks to promote systematic,
integrated, participatory and inclusive safety man-
agement, involving all levels of the organization to
achieve high safety performance standards.

The OHS Strategic Committee, which is the highest
body of the Governance Model, defines the guide-
lines that ensure an injury-free work environment
and enable us to achieve world-class safety perfor-
mance. This committee is composed of the compa-
ny's senior management, with the active participa-
tion of Odinsa's CEO.




OHS Management Model

Effective
Communication

Observations
and Audits

Incident
Management

Emergency
Management

For Shared Prosperity

Commitment
of Senior
Leadership

Regulatory
Review

Defining
Objectives
and
Developing
Programs

OHS Functions,
Responsibility
and Authority

Hazard
Identification and
Risk Analysis

Operational
Management

Integrity
Management

To achieve our corporate OHS objectives, we defined a
strategy aimed at ensuring the success of our cultural
transformation. In the last two years, we applied cultural
diagnostic tools to establish a baseline regarding the lev-
el of maturity of this culture. In this way, we defined our
visions of safety and designed the necessary work plans,
taking into account the identified needs and gaps.

This strategy contributes to the company's operational
excellence and to mitigating the strategic risk of serious
and/or high-potential accidents in our operations, gener-
ating value in our processes.

In addition, we made progress in developing the OHS
Strategy in 2024 and began deploying the Accident Con-
tainment Plan with the support of the dss+ consulting
team. In this process, we strengthened the OHS manage-
ment capabilities of the concession teams. In this way,
we achieved significant progress in the plan to strengthen
the OHS culture:

Health and safety training for employees
and contractors in 2024
(403-5)

Employee Training
* Average per Employee
e Contractor Training

Odinsa 2.04 574.2
[ o
Roads 27.26 101,668.0
] o
i 18.43 116,231.3
Airports ® ®
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Health and safety training for employees
and contractors
Consolidated historical figures: Odinsa, roads and airports

2021 - 2022 - 2023 - 2024

Employee 29,029.0 362,259.5 48,789.5
Training ([ ( |
Average per 15.83 18.11 22.45
Employee o o o
Contractor 117,207 185,706 293,533.5
Training [ ( [

Our leaders were empowered to take care of employ-
ees as those responsible for the process. In 2024, they
carried out 1,531 behavioral observations, which are
essential to increase risk awareness, encourage the
active participation of employees and strengthen a
culture of safety that includes all levels of the organi-
zation.

We developed review and improvement scenarios with
contractors. We generate management accountability
spaces, share lessons learned and generate commit-
ments for improvement in monthly accident prevention
meetings.

We strengthened the OHS function with respect to
managing high-risk tasks. The Minimum Operational
Critical Risk (MORC, for the Spanish original) are the
critical controls established in the fatality prevention
standards for compliance.



592 MORC lists were applied during
the last quarter of 2024, since

it began being implemented

in all concessions.

> We developed the Accident Containment Plan in
all Odinsa Vias and Odinsa Aeropuertos concessions.
Under the serious injury and fatality (SIF) precursor
methodology, we identified the critical tasks that had
the potential to generate serious injuries or fatalities
(SIF), establishing life-saving standards for each one
of them. We also coordinated and strengthened oper-
ational control through these 10 standards, with con-
tinuous verification in the field of compliance with the
minimum operational critical risks.

STRENGTHENING THE OHS CULTURE

We organized workshops with the management teams
of Odinsa and its concessions with the support of dss+
to develop the Safety Vision and define the deadline to
achieve it.

In line with this purpose, we established the vision of
making progress in strengthening the OHS culture and
reach the Interdependent maturity level, according to the
Bradley curve, by 2027. This means every action taken by
employees will be driven by the conviction to take care of
themselves and others.

For Shared Prosperity

VISION ZERO is a journey, not a
goal in itself, for strengthening the
OHS culture and achieving good and
sustainable results in reducing lost-
time injuries (LTI) and fatalities.

In Odinsa Vias concessions, we re-
duced the Lost Time Injury Frequen-
cy Rate (LTIFR) by 40% compared to
2023. In those of Odinsa Aeropuer-
tos, the decrease was 79%.
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® Lost time injury frequency rate (LTIFR)
for employees and contractors in 2024.
K=1,000,000

(LTIFR) of employees
* (LTIFR) of contractors

Odinsa 0.00
o
Roads 10.60
o
. 2.95
Airports °

Lost time injury frequency rate (LTIFR)
of employees
Consolidated historical figures: Odinsa, roads and airports. K=1,000,000

2021 - 2022 - 2023 - 2024 - Goal

(LTIFR) 14.21 6.93 3.48 4.16

of employees ] o o (
(LTIFR) 17.03 15.65 5.43 8.33

of contractors o o o o

® Employee Fatalities
(Odinsa, road and airport concessions in 2024, and total concessions
for 2021, 2022, 2023 and 2024)

Number of fatalities resulting from occupational health and safety consequences
* Number of contractor fatalities resulting from occupational health
and safety consequences

Odinsa 0
o

Roads 1
o

i 0
Airports ®




? Employee
and Contractor Fatalities

2021 - 2022 - 2023 - 2024 - Goal

Number of fatalities 0

resulting from occupational Py
health and safety
consequences

Number of contractor
fatalities resulting from
occupational health

and safety consequences

[ N=)

@O

or

Consolidated historical figures: Odinsa, roads and airports

@ ©

®o°

For Shared Prosperity

¢ Occupational iliness frequency rate
(OIFR) of employees in 2024

OIFR of employees
° Deaths resulting from an occupational illness
or disease of employees

Odinsa 0

o

Roads 0

o

. 0
A

irports s

Occupational iliness frequency rate (OIFR)
of employees in 2024

Consolidated historical figures: Odinsa, roads and airports
2021 - 2022 - 2023 - 2024 - Goal

OIFR of employees 0.26 0

[ X=)
[ X=)

Deaths resulting from 0
an occupational iliness {
or disease of employees

FX=)
or
FX=)
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OUR GOALS

FOR 2025

To reduce frequency and
severity rates among our
employees and contractors
compared to 2018.

FOR 2030

> To renew the goal of zero (0)
fatalities for our employees
and contractors.

CLICK HERE to view the OHS Policy and
other related policies
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] Our commitment to highway and airport safe-
ty is embodied in the structuring, construc-
0 n n ec I 0 ns tion and operation of top-quality projects and

services, prioritizing the protection of life and
safety of all our users and other stakeholders.

For Odinsa, road and airport safety is a fundamental pillar of our
management. We implemented a Road Safety Policy in all our con-
cessions, through which we train our employees, raise awareness
ﬁ{ : 48 among users and contractors, and promote actions to prevent inci-

\I/ b ) |\ \ . Svents' . . . -,
| & e constantly monitored traffic and infrastructure conditions
' ' (& 2 | to promote safe mobility, identifying critical points, such as urban
crossings and toll stations. With this information, we designed traf-
fic management plans that optimize traffic flow and facilitate a quick
response to the needs of users. We also conducted inspections,
audits and surveys to assess the perception of safety and continu-

ously improve our operations.

&

TUNELMULAT 'ﬁj \'
- o, o

k.

Our commitment to road culture translates into strategies aimed
at users, employees and communities, promoting safe behavior. We
prioritized infrastructure and road signs, identified risks and applied
action plans at critical points to protect the integrity of people and
their environment.




In terms of control measures, we implemented preven-
tive and operational maintenance, optimized signaling
and improved visibility in road corridors. With these ac-
tions, we reduce the accident rate and strengthen the
safety of our projects.

In the airport sector, we execute measures to ensure safe
environments in our terminals. We optimized signage
and promote awareness-raising strategies to improve
safety and mobility in areas with high vehicular and pe-
destrian flow.

ROAD CULTURE

In Conexion Pacifico 2, we promoted creating and
strengthening local road safety committees, coordinating
actions with the communities to increase citizen partic-
ipation and raise awareness on the importance of road
safety.

In Tanel Aburra Oriente, we carried out user awareness
campaigns in areas with high speed and accident rates,
as well as roadkill. We emphasized the importance of de-
fensive driving, being visible on the road, respecting the
lives of other road users and complying with the regula-
tions established in the National Traffic Code.

In Malla Vial del Meta, we carried out 142 on-site activi-
ties to promote road culture, with 8,698 participants. The
activities included awareness-raising days, road safety
workshops, training and quarterly campaigns.

in 2024

¢ Airports - Roads

Employees

Contractors

Users

Students
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¢® People given road culture awareness

People given road culture awareness
Consolidated historical figures

2021 - 2022

Employees

Contractors

Users

Students

° 2023 - 2024

3,481
@)

3,426
[
9,129
| J

5,845
o

2,896

713

7,860

2,816
[

4,094
2,280
®
17,611

11,316
[ ]

Hours of road culture
awareness-raising in 2024

* Airports - Roads

Employees 1,411

o
Contractors 474

o
Users 0
o

Students 2,752
o
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® Hours of road culture awareness-raising
Consolidated historical figures

2021 - 2022 - 2023 - 2024

8,175 6,169 11,418

Empl

mployees . o .
Contractors 16,382 1,334 3,331

o o Y
Users 2,573 1,595 7,966

o o Y
Students 20,363 3,528 7,708

o o Y




MONITORING AND EVALUATION

In Conexion Pacifico 2, we conducted a road safety per-
ception survey to identify the main causes of accidents
and implement improvements based on users' opinions
of the infrastructure and signposting. We did so because
the main cause of accidents is human behavior (speed-
ing, failure to keep a safe distance, prohibited overtaking
and abusing driving hours).

For the optimal operation of Tunel Aburra Oriente, we
carried out preventive maintenance of the joints at the
Pulgarina, Pastorcita, Pastora, Espadera and Chivo via-
ducts. Moreover, we periodically maintained the horizon-
tal and vertical signage and channeling elements of the
tunnel and its accesses to improve user visibility.

?® Road Incidents

- 2021 - 2022 - 2023 - 2024
Roads 12546 24,606 25018 23,875
°® ° ° °
Airports 0 0 0 4
°® ° ° °
T 24,606 24,606 25018 23,879
otal
° ° ° °
? Road accidents
- 2021 - 2022 - 2023 - 2024
Roads 4100 3,889 3,367 3,487
° ° ° °
Airports 2 19 7 4
°® ° ° °
Jotag 4102 3,908 3,374 3,491
°® ° ° °

° e For Memorable Experiences °
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Mortality rate
© 2021 - 2022 - 2023 - 2024

Roads 0.063 0.025 0.030 0.028
° ° ° ®
Airports U 0 0 0
° ° ° ®

Total 0.031 0.013 0.015 0.014
[ { o o

CONTROL MEASURES

In Conexion Pacifico 2, we supported the local administra-
tions in defining regulatory mobility measures in the town-
ships connected to the project, implementing road safety
devices to guarantee users’ safe circulation.

In this same concession, we installed 15,095 preventive
control points at key locations on the road to improve
safety and traffic flow. In addition, we painted red lines on
the pavement at strategic points along the corridor, such
as curves, steep slopes and areas with low visibility, to
remind drivers and pedestrians of the importance of re-
specting traffic regulations and staying safe in high-risk
areas.

Malla Vial del Meta celebrated the beginning of opera-
tions of the bridge over the Yucao River, which has ade-
guate geometric characteristics for safe traffic. We also
installed vehicle restraint systems, in accordance with cur-
rent regulations and signaling devices in accident-prone
areas. Using them will reduce dangerous maneuvers by
drivers and motorcyclists, such as overtaking by moving
into the oncoming lane.

At Autopistas del Café, we maintained
the 1SO 39001 certification in road safety
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We performed 21 major maintenance activities in Tanel
Aburra Oriente due to its useful life and the technologi-
cal obsolescence of the electromechanical and ITS equip-
ment of the tunnel connection. In addition, we washed
the pavement and started brushing the rigid pavement of
these tunnels to recover slip resistance parameters and
the international roughness index.

At Aeropuerto El Dorado, we implemented corrective
and preventive measures, including improved signage,
enhanced surveillance and targeted awareness-raising
strategies. We also identified opportunities to optimize
the road infrastructure that is part of the concession, re-
inforced the use of monitoring technologies and promoted
actions that foster a more robust road safety culture in
the airport community.

AIRPORT SAFETY

At Aeropuerto El Dorado, we began the proposal for a life-
guard camera project to monitor speed and unsafe acts
on the platform. The proposal is in the proof-of-concept
stage, being evaluated for its effectiveness before full-
scale implementation. In addition, we audited contractors
and reinforced operational controls and awareness-rais-
ing strategies to strengthen the road safety culture.

On its part, the operational safety department of Aero-
puerto Mariscal Sucre prepared 14 risk analyses relat-
ed to maintenance work in the aeronautical field, both in
pavements and in the change from analog to LED lighting
technology in visual aid. We also developed an Aeronau-
tical Study (Operational Safety Assessment) on resuming
the construction of the passenger terminal building and
taxiway expansion.

FOR 2025

>

For Memorable Experiences

The road accident rate at Aeropuer-
to El Dorado was reduced by 33%.
The severity rate was 0%.

To reduce the fatal victims
due to traffic accidents in all
our road concessions by 20%
compared to 2019.

To certify two of our road
concessions with the

ISO 39001 Road Safety
Management System and
maintain the certification for
Conexion Pacifico 2.
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B We provide safe and efficient travel experienc-
es, with timely information and quality infra-
structure and services that anticipate users'

needs.

HA_'.E‘_‘I Our purpose is for people who use our roads and airports to have
experiences that transform their perception of travel, offering them
a service that exceeds their expectations and makes their travel
through these infrastructures a memorable and positive memory.

>  We create better travel experiences for our users to travel
safely through an efficient infrastructure, to reduce their travel
time and make sure their trip is memorable. We have services
and communication channels that enable real-time data man-
agement, facilitate the efficient use of infrastructure and pro-
mote exchanging relevant information with users.

> We periodically evaluate the service we offer, monitoring
user satisfaction levels and generating action and improvement
plans based on the obtained results.




Better Travel Experiences

At Bogota’sAeropuerto El Dorado, we improved the flow
of connections and provided new screening areas, rest
areas and specialized services, such as pet bathrooms
and maternity wards. In addition, we expanded our offer
of information with smart kiosks, virtual assistants (Dor-
aBot), a sign language translator and a new accessible
web design, based on Skytrax recommendations.

We also implemented a robust digital security strategy
aligned with ISO 27001:2022, incorporating new techno-
logical capabilities, comprehensive governance and con-
tinuity plans to protect information assets and strengthen
operational resilience to cyber threats.

Finally, in response to confidence in the growing number
of passengers and visitors to the terminal, we implement-
ed strategies focused on their experience, such as open-
ing emotional support booths, in partnership with the
Cuéntame organization, and creating spaces for them to
manage stress and anxiety. We also launched the Leer
es Volar (“To Read is to Fly”) campaign with the Planeta
publishing house, setting up sites designed to encourage
children to read on docks A and D.

At Quito’s Aeropuerto Internacional Mariscal Sucre we
strengthened the automation of processes and were the
first airport in Ecuador to implement solutions, such as
biometric gates in departure immigration control, reduc-
ing service times from 1.5 minutes to 45 seconds per
passenger.

We must highlight the interventions in physical infra-
structure, with the expansion of the domestic VIP lounge,
improvements in signage and the resumption of expan-
sion work on the passenger terminal. The work compris-
es 17,000 m? on four levels and 35,000 m? of aircraft

For Memorable Experiences

parking platforms, with an investment of USD 74.2 million
from Corporacion Quiport's own resources.

This expansion will increase the airport's capacity from 5
million to 7 million passengers per year, promoting tour-
ism and optimizing user experience.

The Aeropuerto
Mariscal Sucre

passenger
terminal

expansion will
be completed
by December

M
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On the other hand, we performed maintenance to offer in-
creased safety and efficiency in operations, with interven-
tions on 24,587 m? of runway and 84,491 m? of taxiways.
We invested USD 2.3 million in these activities. In addi-
tion, we expanded the commercial offer by incorporating
stores of various brands selected to meet passengers' ex-
pectations.

We launched a new interactive map, which is available
online, a mobile application, and an interactive screen in
the terminal for passengers to know the distances and
time it takes them to visit the destinations they are inter-
ested in during their stay in Quito.

v

AIRPORT RECOGNITION IN 2024

El Dorado Airport

= Best Airport in South America and Best
Airport Staff at the Skytrax awards.

= ACI Accessibility Certification Level 2 of 3
» ACI ASQ Certification Level 1

» Airport with the highest passenger traffic
in Latin America.

= Cirum recognition for operational excellence.



v

AIRPORT RECOGNITION
IN 2024

Aeropuerto Mariscal Sucre

Best Regional Airport in South
America by Skytrax.

The most punctual airport in
the small airport category,
according to Cirium's 2023 On-
time Performance Review.

Best airport in Latin America
and the Caribbean in the
category of 5 to 15 million
passengers, and the cleanest
in the region in the Airport
Service Quality program of
Airports Council International.

Level 5 Passenger Experience
Accreditation from Airports
Council International.

Level 1 Airport Accessibility
Accreditation from Airports
Council International.
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At Autopistas del Café, we strengthened communica-
tion and customer service through in-person and digital
campaigns, and improved the disclosure of information
through the mobile application and social networks. We
also optimized event reporting and electronic toll pay-
ments and implemented new cybersecurity measures
and awareness programs to protect its digital infrastruc-
ture and foster a culture of information security.

We also implemented the electronic equivalent document
issuance system in all its this concession’s tolls, in accor-
dance with DIAN guidelines.

Autopistas

del Café began
maintenance
of the EI
Rosario bridge,
on the Pereira-
Manizales
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At Autopistas del Café, we strengthened communica-
tion and customer service through in-person and digital
campaigns, and improved the disclosure of information
through the mobile application and social networks. We
also optimized event reporting and electronic toll pay-
ments and implemented new cybersecurity measures
and awareness programs to protect its digital infrastruc-
ture and foster a culture of information security.

We also implemented the electronic equivalent document
issuance system in all its this concession’s tolls, in accor-
dance with DIAN guidelines.

On its part, the concession Conexion Pacifico 2 imple-
mented technological tools and innovative strategies in
pavement management, slope control and bridge mainte-
nance to promote operational efficiency and sustainabil-

ity.

Use of the electronic toll payment system in Conexion
Pacifico 2 increased by 49%.

On the other hand, we reinforced computer security with
secure storage, CIS (Center for Internet Security) controls
and access protocols, and improved signaling and com-
munication with users, with real-time information through
the Vias para Ti (“Roads for You”) campaign, by means of
which we continuously disclose the services to which us-
ers have access while traveling on the concession roads.

In terms of meeting the needs of users, Service Area 2
was fully operational and Plaza del Cauca was reaffirmed
as a meeting and recognition point for the region, host-
ing various training, cultural and sports activities, such
as the third edition of the Road Safety Forum, which pro-
vided insight into users’ behavior when traveling through
the concession.



At the concession Tanel Aburra Oriente, we made prog-
ress in infrastructure maintenance and rehabilitation, in-
cluding improvements in signage, pavements and bridge
joints, as well as pavement planing in tunnels to increase
road safety. In this way, we comply with international stan-
dards and are the first concession to lead this process in
the country.

In addition, we highlight the progress made in various
works to improve connectivity and user experience. These
include the José Maria Cordova Airport Road Interchange,
with work scheduled to begin in early 2024 and 60% com-
pletion at year-end.

We must also highlight the start of preconstruction of the
second stage of the tunnel, which will provide users a
100% two-lane highway infrastructure, and the delivery
of the ElI Carmen de Viboral - El Santuario road, which fa-
vors mobility between the municipalities of EI Carmen de
Viboral, La Ceja and La Union with the Medellin-Bogota
highway and the road network of eastern Antioquia.

We also implemented advanced technologies, such as
luminance meters, to measure the intensity of lights,
and the 5G network and PTZ cameras to optimize the
efficiency of the process and operational management.
Finally, we strengthened communication with users by
positioning ourselves in social networks and establishing
WhatsApp as a quick information channel.

In Malla Vial del Meta, we strengthened operational and
technological management by successfully implementing
the Accounting and Control System (SICC, for the Span-
ish original) and the Interoperability of Tolls with Electron-
ic Vehicle Collection. By doing this, we streamlined user
experience and consolidated multiple customer service
channels, including social networks and the website.

In addition, we implemented innovative bridge construc-
tion and maintenance processes using advanced tech-
nology, strengthened cybersecurity through cyber risk
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assessment, and improved technological infrastructure.
We must also highlight the completion of the works of
functional units 1 and 7-8, making them available to the
ANI and the Comptroller's Office.

Due to the extreme dry
season in the first half
of 2024, we are making
progress

on the foundations

of the new bridges

for the functional units
under construction

in Malla Vial del Meta.

Periodic Evaluations
User satisfaction: airport concessions

2021 - 2022 - 2023 - 2024

El Dorado 97.0% 97.1%
o ()

Quiport 94.6%  92.7%
o ()

Consolidated 95.2% 93.5%
airports o ()
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Periodic Evaluations
User satisfaction: road concessions

2021 - 2022 - 2023 - 2024

Conexion 85.0% 75.0%
Pacifico 2** o )
Malla
. 93.0% 93.0%
Vial Meta °® P9
Consolidated 88.7% 83.2%
roads () o
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* Does not include data on Autopistas del Café, Tunel Aburra Oriente or Green Corridor because we do not quantitatively measure user satisfaction in these
concessions. Customer satisfaction measurement methodologies are adjusted to the contractual requirements of each concession and measurement

industry standards and are therefore not comparable with each other.

** There was a decrease in the satisfaction index in this concession due to dissatisfaction with the travel time in functional unit 5 (La Pintada - Primavera) and
users' confusion about the beginning and end of the concession. Although we took corrective measures, such as installing informative signs and real-time

updates on road conditions, these factors continue to affect perception.

Consolidated figures for road + airport concessions

2021 - 2022 - 2023 - 2024

Consolidated 94.6%

OUR GOALS

FOR 2025

>  To increase the satisfaction
of our users in all concessions
compared to the baseline
year (2018)
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For a Healthy Planet

Climate Change
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We structure, build and operate infrastructure
that drives low-carbon development. Moreover,
we identify, evaluate and manage risks and
opportunities derived from climate change to
maximize the positive effects and mitigate the
adverse ones in current and future scenarios,
seeking to generate value for our stakehold-
ers.

(3-3) (303-1):

Our Corporate Governance, led by the Board of Directors, supports
and oversees managing the climate change strategy and monitor-
ing risks and opportunities related to climate change. In accordance
with the guidelines established in our sustainability strategy, Our
Common Journey, defined in 2020, management focuses on four
aspects:

> We reduce our carbon footprint by implementing sustainable,
low-carbon infrastructure through the execution of projects that
meet high energy efficiency standards. Our main objective is to
minimize the release of greenhouse gases.

>  We offset our emissions (GHG) with projects focused on na-
ture-based solutions that protect strategic ecosystems and in-
crease resilience to climate change in the territories.



> Adapt to the effects of climate change by assess-
ing the vulnerability of our road and airport infrastruc-
ture using a risk management approach to maintain
connectivity and portfolio value.

The Board of Directors incorporates follow-up on the cli-
mate change strategy in its agenda and provides support
to management for it to implement strategies that ensure
compliance with the objectives defined therein through
different bodies of the Company.

Furthermore, the organization offers incentives within
employees’ salary that depend on achieving objectives
related to fulfilling the activities of the Sustainability and
climate change component. Our Incentive Policy can be
consulted in the Corporate Governance - Remuneration
Chapter.

CLICK HERE to view our Incentive Policy,
which can be consulted in the Chapter on
Corporate Governance — Remuneration.

MITIGATION

We know and measure our emissions, and we have a goal
that has been defined and validated as a science-based
objective to reduce Scope 1 and 2 emissions by 68% by
2030. These emissions are associated with fuel and elec-
tric power consumption. The goal is to reduce Scope 3
emissions by 15% compared to our 2018 baseline. These
are generated by the value chain. In order to achieve this
goal, we developed a GHG mitigation strategy structured
in three specific pillars: efficient operations, use of renew-
able energy and efficient purchasing.

For a Healthy Planet Integrated Report 2024

This roadmap comprises 21 defined mitigation measures, * . .
which we evaluate periodically to incorporate as climate Road Concession Energy Consumption
change mitigation plans in our operations. As part of the . Renewable roads
2024 objectives, we proposed for all our concessions that Non-renewable roads
are part of Odinsa Vias and Odinsa Aeropuertos to present
an emissions mitigation plan to their boards of directors 200,000
that evaluated, related measures such as the progressive 180,000
replacement of the fleet of vehicles for low-emission mo- 122232
bility, installation of solar panels, purchasing of certified 120,000
green energy and efficient driving, from components of 100,000
contractual, financial and mitigation potential feasibility. 220022
40,000
For details on the catalog of measures and the result of 20,000
the analysis of opportunities derived from implementing ° 2021 2022 2023 2024

the mitigation plan, see the TCFD report.

® Airport Concession Energy Consumption

* Renewable roads
Non-renewable roads

160,000
140,000

P P
: o N
SCIENCE 120,000
= (=]
\ BASED 100,000
>~ TARCETS e
~— 800.00
DRVING AMBITIOUS CORPORATE CLIMATE ACTION
60,000
The ofMmcial target wording . Odinsa S.A. commits o
The Solence Based Targets Intiative has validated reduoe absolute 500pes 1 and 2 GHG emissions 68% 40,000
that the cOrporate gréeenhouse gas emissions by 2030 from a 2018 base year. ™ Odinsa S A also
reduction targst(s) submitted commits 1o reduce absolute Scope 3 GHG amissions 20,000
Ly Ocdinsa S A have Deen deemed 10 e from purchased goods and services, downstream
N CONfOrmance with the SBTI Criterta and Uransportation and Aistnbubion, and downstream 0
Recommendations (version 4.2), The SBTI's Target 0ased assets 15% over the same timeframe, *The
Validation Team has classified your company’s soope target boundary includes biogenio emissions and 2021 2022 2023 2024
1 and 2 target ambition and has detarmined that it rémovals from bioenangy feadstocks.
5 In Iine with @ 1.5°C trajectory.
Aug, 2021
QOIN-COL-001-OF F

In 2024, two of our road concessions received the Carbon
Neutral Certificate: Conexion Pacifico 2 and Tunel Aburra
Oriente. They join Aeropuerto Mariscal Sucre,

which has kept its carbon neutrality since 2019
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Energy Consumption (GJ)
Total ODINSA 2024

* Renewable
Non-renewable

Roads 30,276.6

Airports 81,411.57

We describe our progress in implementing emissions mit-
igation initiatives in 2024 below.

At Aeropuerto El Dorado, We optimized the lighting con-
trol system at Terminal 1 and the Water Plant, improved
the platform lighting control system, and replaced 18
platform operation vehicles with low-emission vehicles.
With that, 100% of platform service vehicles use electric
mobility.

We have 11 charging points for electric vehicles. 3 are
located in the airport’s external parking lot (with free
supplies for users) and 8 are in the airport platforms, to
encourage airside operators to replace their combustion
vehicles for electric vehicles.

We continue keeping the Airport Carbon Accreditation lev-
el 4 certification. In 2024, we received Leed Zero Energy
Certification from the U.S. Green Building Council. (DJ
2.5.13).

On its part, at Aeropuerto Mariscal Sucre, We imple-
mented an organic waste management center, equipped
with 5 biodigesters and 12 composters, installed in a
greenhouse system to generate biogas and liquid biofer-
tilizer. Each biodigester has the capacity to produce be-
tween 64 - 96 liters of biofertilizer and a maximum bio-

gas production of 200,000 liters per year. This project will
help avoid 1,246 tons of CO, Equivalent at an average of
89 tons per year by 2035, avoiding not only carbon emis-
sions but also methane emissions, which have a greater
warming potential. This was recognized at the Airports
Going Green award in the category "Outstanding Sustain-
ability Program Awards."

We installed solar LED lights at the Autopistas del Café
concession - 34 at the Santa Rosa Intersection and 33 at
the Salento Intersection.

At the Conexion Pacifico 2 concession, We implemented
initiatives to efficiently drive and operate machinery, ve-
hicles and equipment, replace lighting fixtures with LEDs,
replace the fleet by purchasing hybrid vehicles, purchase
certified green energy and self-generate renewable ener-
gy through solar panels installed at our Operations Con-
trol Center -CCO- Plaza del Cauca, where we also continue
providing charging services for electric vehicles. We also

For a Healthy Planet

optimized the cooling, heating and fire extinguisher man-
agement processes.

At the concession Malla Vial del Meta, we installed 245
solar public lighting fixtures, generating a total of 1,036.8
Kw in the reporting period. They helped avoid the emis-
sion of 13.2 tons of CO, eq/year.

The concession Tunel Aburra Oriente modernized the
public lighting in the Palmas Bypass and Sajonia-Airport
two-lane highway, replacing 635 sodium lights with LEDs,
helping save 56% in energy consumption and improving
the comfort and road safety of users.

Integrated Report 2024

We decreased the
consumption of non-
renewable energies
and increased

the use

of renewable
energies, which
was 31,025 Mwh

in all our assets
for this period.
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? odinsa emissions by share
° Scope 1
Scope 2
9,000
8,000
2,137.65
7,000
6,000
5,000
4,000
3,000 1,247 756.54
2,000 1,059.02
H B S
0
2021 2022 2023 2024
OFFSETTING

We developed effective strategies to offset residual emis-
sions from operations to achieve the organization’s Car-
bon Neutrality for 2025. This objective covers all Scope 1
and 2 emissions from the concessions.

The offsetting strategy is governed by specific economic,
social and environmental guidelines:

> Generating shared value with local communities in
the areas of influence of the concessions.

> Contributing to the conservation and restoration of
strategic ecosystems.

> Promoting a net positive impact on biodiversity and
nature-based solutions.

> Promoting the creation of sustainable jobs.

> Encouraging training, education and research in the
regions we impact.

? Road Concession Emissions

° Scope 1
Scope 2

14,000

12,000

2,403

10,000

8,000

6,000

324

4,000

2,000

0
2021 2022 2023

In 2024, the road concessions Conexioén Pacifico 2 and
Tunel Aburra Oriente obtained the carbon neutral cer-
tificate, offsetting 1,003 tonCO2-e and 275 ton CO2-e,
respectively. This brings the number of concessions that
have achieved carbon neutrality to three. Aeropuerto Mari-
scal Sucre achieved this goal in 2019 and was recertified
at level 4+ Transition of the Airport Carbon Accreditation,
an Airports Council International (ACI) initiative.

In orderto ensure compliance with our 2025 goal, the road
and airport concessions that are part of Odinsa Vias and
Odinsa Aeropuertos presented carbon neutrality plans for
2025 to their boards of directors in 2024. This objective
was also part of the company's variable compensation
system for executives and management teams.

At Autopistas del Café, by acquiring energy from renew-
able sources (Renewable Energy Certificate - REC), corre-
sponding to Scope 2 emissions (the operation's electric-

ity).

For a Healthy Planet

° Scope 1
Scope 2

8,000
7,000
6,000
5,000
4,000
3,000
438 2,000

1,000

0

2024

Airport Carbon
Accreditation
(ACA) awarded
Level 4+ Transition
to Aeropuerto
Mariscal Sucre,
the first airport

in Latin America
and the Caribbean
to achieve this
recoghition.
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? Airport Concession Emissions

6,090 2,655

3,767
3,417

2021 2022 2023 2024

At Aeropuerto Mariscal Sucre, 3,500 TCOZ2e, corre-
sponding to GHG emissions from scopes 1 and 2 and
business trips in 2023, were offset by acquiring verified
emission reduction units in Colombia.

We also continued the maintenance and voluntary pro-
tection of 72 hectares of dry Andean forest, along with its
plants and wildlife, which helped us capture approximate-
ly 430 TCO2-e annually.

ADAPTATION

Managing the risks associated with climate change in-
volves a comprehensive approach that considers both the
positive and negative effects that may influence achieving
strategic objectives and business performance. Our risk
management approach is an iterative process that draws
on a variety of sources, such as Strategic Planning, asset
and project risks, the sustainability materiality analysis,
stakeholder dialogue and environmental trends.



Through location
optimizations, such
as lighting and fleet

replacement, we
had a reduction of

approximately 120 tons
of CO2e at Aeropuerto El

Dorado.

In collaboration with the risk management department
of the CFO, which reports to the Audit, Finance and Risk
Committee, Climate Change Risk and risk of having an
inadequate sustainability strategy have been included
as Strategic Risks, within which Physical and Transition
Risks are contemplated:

™
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Strategic Risk
Climate change risk and inadequate
sustainability strategy

Transition Risks Physical Risk

Alterations in technical design and con- | Physical impacts or opera-
struction specifications. tional interruptions

External shifts impacting the operational
modalities of highways and airports, lead-
ing to changes in infrastructure utilization
patterns.

We achieved our goal of making sure all projects in struc-
turing phase and concessions have undergone a climate
change risk analysis and assessment in 2022. Risk anal-
yses were also carried out for different climatic hazards,
such as hurricanes, heavy rains, atmospheric discharg-
es, tropical storms, landslides, drought, and others. We
updated the physical risks in 2024. By 2025, we plan to
perform a general risk update on all our assets.

The risk identification exercise is complemented by mon-
itoring the opportunities that climate change may offer.
We identified opportunities to mitigate GHG emissions in
each one of the concessions, which were incorporated
into the Emissions Mitigation Plan to promote implement-
ing some of the 22 mitigation measures listed above. An
abatement curve analysis was performed, which helped
us prioritize and quantify the benefit in operational cost
savings and the effectiveness of the investment in terms
of GHG emission reduction potential. (DJSI 2.5.9)
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OUR GOALS

FOR 2025

>  To make 100% progress in
our airports in terms of the
ACA certification for airport
concessions.

To have adaptation plans
for all the concessions.

To offset 100% of scope 1 and 2
emissions, and to certify carbon
neutrality in our road and airport
concessions by 2026.

For 2030

> To reduce scope 1 and 2
emissions by 68% in a climate
scenario of 1.5°C in the global
temperature, and to reduce
scope 3 emissions by 15%
compared to 2018 (baseline
year) in a climate scenario of
1.75°C.

To increase energy consumption
from renewable sources
compared to 2018.
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Water
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Our Common Journey, as a sustainability strat-
egy, is the methodological guide and roadmap
for proper water management. Our objective is
to move towards a better use of the entire road
and airport infrastructure management cycle,
manage risks, reduce impacts and increase
opportunities in ecosystems and communities
in which we are present.

Through Fundacion Grupo Argos, we contributed to designing, im-
plementing and promoting conservation, restoration and ecologi-
cal regeneration actions under integrated watershed management,
contributing to improving plant cover and ecosystem connectivity.

(3-3) (303-1):

> We identify water ecosystems as of the structuring phase of
projects to prevent affecting them and understand the possible
impacts on communities or their relationship with this resource.

> Efficient and responsible resource management. We mea-
sure our water consumption and discharges, thereby identify-
ing and evaluating strategies to improve efficiency in water con-
sumption and management.



>  We define and assess water risks to establish man-
agement plans and protect the operation and ecosys-
tems.

> We contribute to improving the conditions of ac-
cess to water for communities and the sanitation
and protection of watersheds with initiatives to restore
and conserve ecosystems relevant to water resourc-
es. We also execute infrastructure works through off-
setting and voluntary investment mechanisms that
improve access and sanitation infrastructure.

> We promote a culture of conservation and effi-
cient use of water among our stakeholders.

(3-3) (303-1)

EFFICIENT RESOURCE MANAGEMENT

At Aeropuerto El Dorado, continued operating the waste-
water treatment plant, with a capacity of 57.3 liters per
second, which is equivalentto filling an Olympic-size swim-
ming pool every 12 hours. In addition, we used 100% of
the rainwater captured on the roof of the terminal, which
amounts to 4,900 m? of water during the reporting year.

At the Mariscal Sucre and El Dorado airports, we in-
stalled devices, such as low consumption flushometers,
automatic shut-off systems and sensors. For testing or
maintaining the fire fighting and hydrant systems, pres-
sure gauges were installed to corroborate their compli-
ance and operation, minimizing the need for tests with
high water consumption.

At the Tanel Aburra Oriente concession, we have com-
plied with the Efficient Water Use and Saving Plan, cap-
turing less of a volume of water (0.09 L/sec) than the
amount approved by the environmental authority (22.017
L/sec).

At Autopista del Café, we used the rainwater collected
on the roof of the Circasia toll station to wash concession
vehicles, as well as at the Casetabla, Yucao and Irac sta-
tions of Malla Vial del Meta.

? Airport Concession Water Consumption

* 2021 - 2022 - 2023 - 2023

Rainwater 18,333 16,144 4,901
Extraction [ ] o o
Water Extraction 759 399 950,362 855,910
Third Parties
. . ([ ) ®
(municipal

aqueducts or
other water
companies)

At Aeropuerto El Dorado,

the discharge improves the
characteristics of the receiving
body, which is

the Bogota River.
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Road Concession Water Consumption (m3)

GRI (303-3); DJSI (2.5.1)

* 2021 - 2022 - 2023 - 2023

Extraction
of Surface Water

Underground Water
Extraction

Rainwater
Extraction

Water Extraction
Third Parties
(municipal
aqueducts
orother water
companies)

Total Water Consumption (m3)

59,112
]

292
]

122
[

33,122

GRI (303-3); DJSI (2.5.1)

* 2021 - 2022 - 2023 - 2023

Extraction
of Surface Water

Underground water
extraction

Rainwater
Extraction

Water Extraction
Third Parties
(municipal
aqueducts or
other water
companies)

59,112
([

292
[

18,455
[ ]

792,512
[

6,430
[

333
[ ]

65
[

13,407

6,430
[

333

[

16,209
[

963,769
[
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10,957

393

166

9,363

10,957
o

393
[

5,067
[

865,273
o
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Total amount of water extracted from all areas
GRI (303-3); DJSI (2.5.1)

* 2021 - 2022 - 2023 - 2024

Airports 777,723 966,506 860,811
[ ) ® o
Roads 92,648 20,235 20,879
o o o
Total 870,371 986,741 881,690
o [ ()

It is important to clarify that the difference between ex-
traction and consumption is due to the fact that a portion
of water is consumed in its entirety, as in the case of road
wetting and the execution of construction works. Another
portion is partially used, since part of it returns to the
water source, as occurs with domestic use by employees,
contractors and users.

The following are the consolidated water discharges that
have permits granted by the environmental authorities
and comply with the maximum permissible discharge lim-
its. (303-2).

The domestic wastewater treatment
plant built by Autopistas

del Café will benefit 5,000
inhabitants of the Condina-Guacari
sector of Pereira.
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Volume of water discharges in all areas
according to type of destination

Total road concessions (m?)

GRI (303-4)

2021 - 2022 - 2023 - 2024

Surface water 10,063 37,295

discharges ® ®
Underground water 1,294 790
discharges ) )
Discharges to third
parties (includes 2,167 3,436
sewage or other ° Y

systems for use)

® Total Water Discharge (m?3)
GRI (303-4)

° Total water discharge for roads

17,499

13,524

7,444

2021 2022 2023 2024
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Volume of water discharges in all areas
according to type of destination

Total airport concessions (m?3)

GRI (303-4)

2021 - 2022 - 2023 - 2024

Surface water
discharges %174,659 %255,935

Discharges to third
parties (includes
sewage or other
systems for use)

® Total Water Discharge (m3)
GRI (303-4)

* Total water discharge for airports

1,488,149

1,255,935

1,174,659

1,015,673

2021 2022 2023 2024
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Volume of water discharges in all areas sponsible parties and required investments, among oth-
according to type of destination. er aspects. The objective is to reduce pressure on water
Total Odinsa, road and airport concessions (m?) resources, minimize risks and enhance opportunities.
GRI (303-4) At Aeropuerto El Dorado, o v Miaricoal S et
3 At Aeropuerto Mariscal Sucre, we have identified the
2021 - 2022 - 2023 - 2024 we use 47900 m possible contamination of the streams surrounding the

of rainwater, Wh|ch plateau in which our infrastructure is located as the main

Surface water

. 1,184,722 1,293,230 . risk. For this purpose, we have wastewater and rainwater
discharges ¢ ’ ’ ’ ’ . .
® o IS collecte_d on the treatment systems and a discharge point. There are no
Underground water 1,294 790 termlnal rOOf_ uncontrolled discharges, which means all effluents are
discharges ) o treated prior to discharge. We also have policies and pro-
Discharges to third cedures for spills, anti-spill kits and wells for monitoring
parties (includes groundwater levels and quality.
sewage or other 2,167 3,436
systems for use) ] o

RISK MANAGEMENT

(303-2) Water risk analysis plays a fundamental role in

the proper management of this resource. With use it to

identify the threats and vulnerabilities associated with
® Total Water Discharge (m?3) water access and quality in order to design and imple-
GRI (303-4) ment strategies aimed at protecting and conserving it. In
this way, we focus our efforts on reducing vulnerability
and strengthening our resilience in the face of adverse
events.

» Total water discharge for Odinsa, road and airport concessions

1,495,593

1,297,456 In 2024, we conducted a water risk analysis that included

collecting data on water use, climate and infrastructure,
with the support of a consulting firm. We also identified
and classified water hazards, evaluated their probability
and level of impact, developed a risk matrix and priori-
tized management strategies to mitigate and reduce their
occurrence.

1,188,184

2021 2022 2023 2024

1,033,173

The risks identified for Odinsa are: drought, flooding,
water quality and the state of ecosystemic services. We
addressed them using measurement and efficient water
use plans, with specific activities, KPIs, objectives, re-




At Aeropuerto El Dorado, we have various mechanisms
established in the Environmental Management Plan and
the Disaster Risk Management Plan that guarantee the
quality of water, based on compliance and generating
added value in our responsible interactions with water.

At Tunel Aburra Oriente, we continued monitoring and
following up on the infiltration flows at the portals of the
Oriente and Seminario tunnels. We saw that it was stable
in 2024 and concluded that there is no impact on the
neighboring communities of the water resource, which
they use through their own aqueducts.

Similarly, we used the water footprint indicator to quantify
water use and pollution in terms of volume in cubic me-
ters per year.

Aeropuerto Mariscal Sucre
received an award

from EPMAPS for its
commitment to water
sustainability.

CLICK HERE for more information on the
presentation of the EPMAPS award to

Quiport

Road Water Footprint

® BLUE FOOTPRINT
13,691.64

GREY FOOTPRINT
12,720.09
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Airport Water Footprint

® BLUE FOOTPRINT
187,591.92

® GREY FOOTPRINT
539,069.29

Total Water Footprint

® BLUE FOOTPRINT
201,283.56

GREY FOOTPRINT
551,789.38

ACCESS TO WATER, SANITATION
AND BASIN CONSERVATION

At Aeropuerto Mariscal Sucre, we implemented conservation actionsin
the Ponce Paluguillo Wildlife Refuge, led by the Fund for Water Protection
(Fonag), to neutralize the water footprint by 2023. This included included
control activities, surveillance, recovery of plant cover and strengthening

the biological corridor of 820 hectares of paramo ecosystems.
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As part of the commitments derived from the agreement,
25 Quiport volunteers, along with representatives of six
companies from the airport community, participated in a
volunteer day organized by Fonag and Quiport. The day
was focused on cleaning up the paramo of the Ponce
Paluguillo Water Protection Area. It is one of the main
sources of water supply to the northeast of Quito and, of
course, to the airport.

We built the Domestic Wastewater Treatment Plant
(PTARD, for the Spanish original) - Guacari within the
framework of the investment obligations to use the re-
source ordered by the Environmental Authority in the area
of influence of Autopistas del Café. 3,000 inhabitants
of the rural area of Pereira will benefit from this project
once it enters into operation during the first half of 2025.
Moreover, we will improve the water quality of the El Oso
and El Pinal streams, as they will not receive the polluting
load to be treated there.

At this concession, we continued protecting the upper ba-
sin of the Quindio River, in the municipality of Salento,
in order to guarantee the provision of drinking water for
the municipality of Tebaida by maintaining the reforesta-
tion project in 27 hectares (over 26,000 trees) in the land
called La Reina.

Finally, through Fundacion Grupo Argos, we promoted de-
veloping alternative solutions for access to safe water that
improve the quality of life of the most vulnerable commu-
nities. Additionally, at Conexion Pacifico 2, as part of the
Sustainable Cartama Alliance, we restored areas in stra-
tegic ecosystems to protect the water sources of Cartama
(see Biodiversity, Infrastructure for Development and the
Fundacion Grupo Argos 2024 report).

CLICK HERE to view the 2024 Fundacion
Grupo Argos report



ENVIRONMENTAL CULTURE

We shared the technical processes of efficient water man-
agement at the Aeropuerto Mariscal Sucre with 514 at-
tendees from schools. This allowed them to learn about
the WWTP’s operation first-hand and informed them of
the main impacts of water resource management.

At Aeropuerto El Dorado, We conducted six campaigns,
covering 267 employees, to highlight the importance of
and measures for the efficient use of water. Furthermore,
we disclosed the good environmental practices carried
out by the concession to tenants, seeking their alignment
and integration in each one of their activities.

In Tanel Aburra Oriente, we trained 1,043 people, in-
cluding employees and suppliers, to disclose the guide-
line framed in the environmental and social policy on the
rational use and optimization of natural resources in all
its procedures.

Aeropuerto Mariscal

Sucre is the first airport in
Ecuador to replenish its blue
water footprint through an
agreement with Fonag.

For a Healthy Planet

We organized three activities with the
communities and two training sessions with the
personnel and contractors of Conexion Pacifico

2, to which 650 people attended.
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OUR
GOALS

FOR 2025

To reduce the water
footprint of Odinsa and our
concessions compared to
2018.

To increase our use and/or
reuse of non-drinking water
compared to 2018.

To assess water risks and
define response plans for
100% of our concessions.

To implement initiatives
focusing on water
accessibility and sanitation
in communities within the
areas of influence of 5 of our
concessions.

To implement stakeholder
awareness strategies to
strengthen the protection
of water resources in all the
concessions.
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The main impacts of infrastructure develop-
ment are habitat fragmentation, which occurs
when biological wildlife corridors are interrupt-
ed, as well as loss of plant cover. This calls for
solutions, such as creating wildlife crossings
and restoring ecological corridors to ensure
animals’ safe movement and the restoration of
ecosystems.

A broad approach allows us to see biodiversity as a strategic part-
ner to increase resilience, the natural wealth of the environment
and a trigger for value creation opportunities both in communities
with employment and green economies. Ecosystem restoration and
the implementation of nature-based solutions help mitigate climate
change by protecting land and infrastructure from risks, such as
flooding, landslides and erosion. We also offset to achieve Zero Net
Deforestation and No Net Loss of Biodiversity.

(3-3)

>  We identify and monitor ecosystems in the areas of influence
of our projects with restoration, reforestation and offsetting ac-
tions, following a No Net Biodiversity Loss (NBLL) approach for
our concessions with mandatory offsets.



> We offset the areas impacted by the construction of
our projects in conjunction with the authorities and
organizations, for their correct establishment and
survival.

>  We develop conservation and restoration actions in
strategic ecosystems and in areas close to our opera-
tions, seeking to contribute to improving water secu-
rity and generating greater resilience to the effects of
climate change in the territories and operations.

> We monitor operations in areas that are highly valu-
able for wildlife and develop and implement biodiver-
sity management plans to mitigate associated im-
pacts.

>  We advocate for a culture of conservation with our
stakeholders and contribute to generating knowledge
about biodiversity as part of society's heritage.

(3-3)

WE IDENTIFY STRATEGIC ECOSYSTEMS

We understand that the effects on biodiversity are partic-
ular and conditional upon the location of our operations.
Therefore, the location and identification of high-value
ecosystems takes on significant relevance in identifying,
assessing and managing risks and opportunities associ-
ated with the natural environment. In 2024, we had no
variations in the strategic ecosystems near our projects:

Location of Strategic Ecosystems

For a Healthy Planet

Location

Autopistas del Café Departments

of Quindio and Risaralda

Barbas Bremen Land Conservation District

Conexion Pacifico 2

Antioquia / La Pintada,
Valparaiso, Tamesis,
Jerico, Tarso and Venecia

Natural Resources Reserve Area of the
Cauca River riverside

Green Corridor Aruba Spaans Lagoon
Montevivo Civil Society Reserve
- PR . San Rafael Civil Society Reserve
Tanel Aburra Oriente Medellin Protective Forest Reserve of the Nare River
La Aguada Biodiversity Conservation Center
El Dorado Bogota/Funza Wetlands of the Bogota savanna

CONSERVATION, OFFSETTING AND
RESTORATION OF ECOSYSTEMS

Along with the families of Aeropuerto El
Dorado employees, we planted 1,000
trees in the Bioparque Wakata reserve of
the Jaime Duque Park, promoting the con-
servation of ecosystems with a high eco-
logical value.

4,000 trees

have been planted
in municipalities
close to Bogota

At Aeropuerto Mariscal Sucre, we signed
an Inter-institutional Cooperation Frame-

work Agreement to develop and implement strategic ac-
tions to prevent roadkill on a national level. This involves
strengthening the capacities of airport security personnel
to reduce potential illegal wildlife trafficking events, as
well as developing technical documents that contribute
to controlling, detecting and preventing this environmen-
tal crime.

It also includes jointly disclosing communication cam-
paigns to raise awareness and educate people who use
these means of transportation and the general public
about the impacts and risks associated with wildlife traf-
ficking.

At Conexion Pacifico 2, and together with Fundacion
Grupo Argos, we continue providing support to the op-
eration of the Tropical Dry Forest Research and Training
Center, which was the product of a strategic partnership
since 2023 in southwestern Antioquia. The plant material
to be planted in the project's area of influence is produced
at this site to establish planting patterns associated with
carbon sequestration.

Integrated Report 2024 125

At Conexion Pacifico 2, we
offset 224 hectares of tropical
dry forest in the municipalities

of Tarso, Venecia
and Valparaiso (Antioquia).

We also operate a wildlife care center in conjunction with
wildlife specialists, where we care for animals affected by
the road corridor or its surroundings.

In addition, we installed 30 wildlife crossings, which we
monitor with camera traps to enhance conservation ac-
tions for the species that inhabit the areas around the
road.

At Tunel Aburra Oriente, we planted 300 native trees
on a voluntary basis to benefit the watershed of the San
Eusebio spring, whose water is taken by the La Aurora
Viboral Aqueduct (municipality of EI Carmen de Viboral),
the project's area of influence.

In Malla Vial del Meta, As a measure to restore our
impact on wildlife in our road concessions, we installed
two overhead wildlife crossings located near the Marayal
stream, in the Villavicencio-Granada corridor, and in Alto
Menegua, in the Puerto Lopez - Puerto Gaitan road cor-
ridor.

We had 16 wildlife crossings at the Tunel Aburra Oriente
concession, which are monitored along with 8 additional
crossings installed by the Municipal Administration.
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We present the cumulative number of areas protected or v
restored as part of our voluntary and mandatory compen-
sation activities below: At Aeropuerto Mariscal Sucre, we

identified 73.06 hectares in which
we carry out conservation, resto-

Sum of accumulated offset areas ration and reforestation activities
(Ha) on a voluntary basis. This area . .
corresponds to the Andean Forest We have wildlife rescue
ndean forest: 70. ecosystem, west of the Caraburo
‘ Andeant _t 709 plateau, and we monitor the con- centfers on the rqad
® Montane rain forest: 401.9 ditions of its plants and wildlife ev- to ensure their rehabilitation
® Tropical rain forest: 2.3 ery year. and subsequent relocation.
® Tropical dry forest 417.7 1 2,445 wildlife specimens were

® High Andean and Sub-Andean Forest 25.5 —— rescued and relocated in 2024_
GENERAL TOTAL: 918.3

MILESTONES

Sum of accumulated offset areas ® In Malla Vial del Meta, we carried

(Ha) out 19 disclosure campaigns on
the impact on wildlife caused by
roadkill within the framework of
the partnership established with
the District Secretary

Mandatory: 846 of the Environment.

® Voluntary: 72.5
® Our road concessions in Colombia

GENERAL TOTAL: 918.3 have 44 wildlife crossings to
reestablish wildlife biological
corridors.




PROMOTING AN ENVIRONMENTAL CULTURE

At Aeropuerto Mariscal Sucre, we signed an agreement
with the Wildlife Conservation Society (WCS) to develop
actions to mitigate wildlife trafficking. Additionally, we
accompanied the release of 108 animals of 14 different
species into the concession’s conservation area, which
are managed by the wildlife management supplier and do
not correspond to wildlife affected by our operation. We
had no such reports in 2024.

In Conexion Pacifico 2, we executed the campaign
Manéjate bien con la fauna (“Handle wildlife well”), in
coordination with the Secretary of the Environmental of
Envigado and the commercial corridors located on the
road. We raised awareness in 242 people with respect
to issues of roadkill mitigation and prevention, as well as
good road safety behaviors.

We carried out 40 campaigns to prevent road accidents,
raising awareness among 1,919 users and neighbors of

Through the Verde Vivo

education program of Fundacion Grupo
Argos, we have impacted over 27
schools in the area of influence of our
concessions on topics, such as the
protection of water resources and good
environmental practices.

the concession, in Malla Vial de Meta, with the police and
the environmental authority.

In Green Corridor, we focused on the good management
and proper disposal of solid waste through a campaign
that exceeded our expectations: we collected 8.7 tons,
well above our initial goal of 3 tons.

Finally, with the Verde Vivo education program of Fun-
dacion Grupo Argos, we continued strengthening environ-

Lah Sedins

For a Healthy Planet

mental education in 27 schools in the area of influence of
our road concessions in Colombia.

During the COP16 on Biodiversity in Cali, we reaffirmed
our commitment as Grupo Empresarial Argos to respon-
sibly manage impacts and dependencies with nature, as
well as to manage business and social opportunities driv-
en by conservation and ecosystem restoration actions.
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OUR GOALS

FOR 2025

To implement strategic
ecosystem protection
strategies in five of our
concessions. It will be in
100% of them by 2030.

To implement wildlife
protection or conservation
initiatives in 100% of our
concessions.

To strengthen our
stakeholders' ownership of
strategic ecosystems and
contribution to knowledge
generation in 100% of our
concessions.

CLICK HERE to view the Fundacion Grupo
Argos Report



For a Healthy Planet

Circular
Economy
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We promote the efficient use of natural re-
sources and encourage partnerships under
principles of circularity through reduction, re-
use, recycling and the use of sustainable ma-
terials, seeking to reduce waste generation
and pollution.

We are committed to encouraging creating strategic partnerships,
identifying opportunities and implementing collaborative strategies
that contribute to reducing natural resource consumption and gen-
erating value by using natural resources.

>  We design, purchase and use materials with sustainable
features: we analyze and evaluate those we use in the structur-
ing, construction, operation and maintenance of concessions
and projects. In this way, we increase the use of materials that
comply with sustainability criteria and reduce the consumption
of natural resources.

> Efficient use of materials and waste: in carrying out our proj-
ects, we efficiently use materials and waste to increase their
useful life. We have Waste Management Plans that establish
measures for separation, disposal and reduction.



> Partnerships with stakeholders to use materials
or waste: we develop projects with our stakeholders
that allow us to generate shared value.

DESIGN, PURCHASE AND USE OF MATERIALS WITH
SUSTAINABLE FEATURES

At Aeropuerto El Dorado, we identified and analyzed ex-
isting supplier evaluation criteria, and, based on them, es-
tablished voluntary sustainability criteria related to prod-
uct eco-labeling, return services and product-as-a-service
business models.

We must highlight the inclusion of design and material
selection criteria with sustainable features in structuring
initiatives, such as EDMAX and Nuevo Aeropuerto de
Cartagena. In this way, we seek to incorporate circularity
criteria early that promote consuming less materials and
using materials with sustainable features during the con-
struction stage, as well as the efficient use of resources,
such as energy and water during the operation stage.

EFFICIENT USE OF MATERIALS
AND WASTE REUSE

In Aeropuerto El Dorado, we updated the Circular Econ-
omy Plan alighed with Colombia's National Circular Econ-
omy Strategy, along with Waste to Worth, a great partner
to reduce the impacts of the operation and reduce CO2
emissions.

Under this plan, we took advantage of 80% of the waste
and reincorporated it into new production cycles, prevent-
ing it from reaching the Dona Juana Landfill. The goal for
2025 is to reuse 80% of generated waste.

This led to us receiving recognition as a Platinum Zero
Waste Member from Global Zero Waste for achieving cer-
tification in the highest category (gold) for six consecutive
years, as well as recertification in the waste management
model in the Gold category.

In addition, as part of sustainability strategies that drive
circular economy initiatives, we continue to seek alterna-
tives for using sustainable materials in maintaining the
airport's roadways. After validating the designs and com-
pliance with contractual requirements, we built the first
test section on the Gate 7 access road to cargo terminal
1, installing 80 m?3 of asphalt mix, which, in addition to the
added 1% post-consumer plastic equivalent to 21,000
bags, incorporates 10% recycled rubber from 240 tires in
the asphalt.

On the other hand, with Ecorecicla, the community com-
pany set up for waste management in Aeropuerto Mari-
scal Sucre, we handled 116 tons of organic and inorganic
waste from the landfill, carrying out a controlled biodeg-
radation process for organic waste by equipping twelve
compost bins and five biodigesters, which reduces the
amount of waste sent to the landfill.

At Tunel Aburra Oriente, we made progress in the con-
struction of the José Maria Cordova Airport road inter-
change. There, we reused 110,893 tons of excavation
waste generated by the project. Similarly, we carried out
the final disposal of 44.9 tons of pruning waste generated
in road maintenance through Corporacion COAS, produc-
ing a total of 23.6 tons of compost, which is used in com-
munity gardens in the Santa Elena district.

There, we also continued with the circularity strategy of
waste from electrical and electronic equipment through
the Green Points program of the organization Lito S.A.S,,
taking advantage of 2.22 tons of waste resulting from the
operation and maintenance of roads and tunnels.
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At El Dorado, we
prevented the use
of more than 2.8
million single-use
plastic bottles, with
a capacity of 591
milliliters, through
the bottle refill
points initiative
implemented

in 2020.



? Amount of waste generated

in airport concessions (tons)
GRI (306-3, 306-4, 306-5); DJSI (2.3.5)
* Non-hazardous
¢ Hazardous
7,168.58
1,381 5,708.13
5,374.72 1,476
1,283
3,177.08
571
2021 2022 2023 2024

The Aeropuerto

Mariscal Sucre Waste
Decarbonization project
was recoghnized by Green
Airport Recognition 2024
for initiatives, such

as the use

of biodigesters

and the waste
management center.

? Amount of waste generated

in road concessions (tons)
GRI (306-3, 306-4, 306-5); DJSI (2.3.5; 2.3.6)

* Non-hazardous 4,949
14,728.71

¢ Hazardous

4,943
12,070.76

3,998
8,110.81

1,030
5,303.95

2021 2022 2023 2024

Note: the organization is currently reviewing the classification of the material resulting from
road milling as Hazardous Waste that can be considered usable, which is one of the activi-

ties defined to achieve the goals of our climate change strategy.

For a Healthy Planet
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We reused 110,000 tons
of excavation material

in Tunel

Aburra Oriente.
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® Materials used. Total Odinsa, road
and airport concessions
GRI (301-1, 301-2); DJSI (2.4.3)

Airports ° Roads

Materials used by weight 79,909
(tons) o

® Materials used by weight (tons)

2021 - 2022 - 2023 - 2024

Roads 161,153 1,002,768
( [
Airports 32,440 76,918
 J [ )

Consolidated
historical
figures
Odinsa, roads
and airports

193,593 1,079,686
([ [

PARTNERSHIPS WITH STAKEHOLDERS TO USE MA-
TERIALS OR WASTE

At Aeropuerto Mariscal Sucre, we developed circular
economy initiatives that provided benefits to the airport's
neighboring communities, such as the Compartamos
(“Let’s Share”) program, through which we donate used
materials to different organizations and individuals, facil-
itating the reuse and recycling of materials. During 2024,
we made 155 donations to 43,531 beneficiaries in par-
ishes and in a variety of health care and educational in-
stitutions.

? Recycled and/or reused materials.
Total Odinsa, road and airport
concessions

GRI (301-1, 301-2); DJSI (2.4.3)

Airports < Roads

Recycled input materials 12,664
used (tons) o

? Recycled input materials used
(tons)

2021 - 2022 - 2023 - 2024

Roads 185
® o
Airports 9,233 22,907
o [ )

Consolidated
historical
figures:
Odinsa, roads
and airports

9,418 22,907
[ ] [

In addition, thanks to a project to use ash from the air-
port furnace, a new eco-classroom was inaugurated for
students at the San Ignacio de Loyola school in Checa.
It has an area of 120 square meters and was designed
under an eco-friendly concept that optimizes ventilation
and natural light, using reused materials from the airport
terminal expansion project: glass, profiles and floors got
a second life in this work.

At Aeropuerto El Dorado, we signed the Pact for Circu-
larity with seven brands in El Dorado to promote the use
and sale of 100% recyclable and recycled containers and
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For the sixth consecutive year, El Dorado
received Zero Waste certification from Icontec
and Global Zero Waste.




We were recognized
at El Dorado by
Airports Going Green
and ACI-LAC's Green
Airport Recognition
2024, for the ""Circular
Connection" program.

packaging, which can be used in the value chains with
which we are already linked from the Sorting and Recy-
cling Station, or to promote creating other value chains.

Additionally, we continued comprehensive hazardous
waste management partnerships through post-consump-
tion programs, recovering and taking advantage of mate-
rials to incorporate into the productive chain. We are coor-
dinated with the ANDI's post-consumer programs, which
are part of Grupo Retorna, as well as with Lumina, Lito
and other companies that implement similar alternatives.

At Tunel Aburra Oriente, we continued working with the
Santa Elena Environmental Association of Recoverers
and Service Providers (ARPSE, for the Spanish original) to
take advantage of a total of 3.82 tons. We also supported
the Botellas de amor ("Bottles of Love") program, which
was implemented in five schools in Medellin and the town
of Santa Elena. In addition, we delivered three recreation-
al playgrounds and improved others, and we provided fur-
niture made from flexible plastic to schools. With this ini-

tiative, we impacted 1,723 students and collected 1,471
kg of flexible plastic in nine schools.

At Autopistas del Cafée, the Hilos para Transformar
(“Threads to Transform”) program provides a second
chance to clothing that has outlived its useful life by mak-
ing bags, briefcases, briefcases, key rings or the conces-
sion’s direct needs in terms of textile material, in part-
nership with community organizations of single mothers.
During 2024, we reused 183 kilograms of clothing mate-
rial.

In addition, we donated the milling material to reuse in
the rehabilitation of rural tertiary roads in communities
neighboring the concession. By doing so, we reduced the

For a Healthy Planet

amount of milling material disposed of as road mainte-
nance waste.

On its part, at Aeropuerto Mariscal Sucre, we donated
5,223 m?3 of milled material recovered from airport con-
struction processes to the communities in the airport's
area of influence, while we built eco-walls from 64,600
plastic bottle caps in Conexion Pacifico 2, through a part-
nership with the organizations Ecometa and Tapices y
Colores.
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OUR
GOALS

FOR 2025

b

To reduce solid waste
disposal in landfills compared
to 2019, proportional

to the number of employees
or passengers.

To increase waste utilization
and use of recycled material

in concessions compared
to 2019.

To reduce single-use
materials in our projects’
operations.

To build partnerships with
our stakeholders and work
together on circular economy
initiatives.

We generated 23.6 tons of compost
as a result of pruning work in
the Tunel Aburra Oriente concession corridor.
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Consolidated Financial Statements

Certification of the Company’s Registered Agent . . i
Certification by the Company's Registered Agent and Accountant

Medellin, February 24, 2025
Medellin, February 24, 2025

To Odinsa 5.A. shareholders and the general public.

To Odinsa 5.A. shareholders

As Registered Agent, | certify that the Consolidated Financial Statements as of December 31, 2024 and 2023
that have been made public contain no flaws, inaccuracies or material misstatements that prevent knowing the

true financial position or the transactions carried out by Cdinsa S.A. during the comresponding peried. | also The undersigned Registerad Agent and Accountant of Odinsa S.A. (hereinafter the Company), cerify that the
certify that the financial infermation includes all the material aspects of the business as of December 31, 2024 Company's Consolidated Financial Statements at December 31, 2024 and 2023 have been faithfully taken from
and 2023. consolidation records and before they are made available to you or third parties, we have verified the following

statements contained in them:

a) The assets and liabilities included in the Company's financial statements at December 31, 2024 and
2023 exist, and all the transactions included therein were made during the years then ended.

[SIGNATURE] b) The economic activities performed by the Company during the years ended on December 31, 2024
Mauricio Ossa Echeverri and 2023 have been recognized in the financial statements.
Registered Agent

c) Assets represent likely future economic benefits (rights), and liabilities represent likely future economic
outflows {obligations) acquired or assumed by the Company at December 31, 2024 and 2023.

d) All items have been recognized at their appropriate values according to the Accounting and Financial
Reporting Standards accepted in Colombia.

g) All the economic activities that affect the Company have been properly classified. described, and
disclosed in the financial statements.

[SIGNATURE] [SIGMATURE]
Mauricio Ossa Echeverri Marcela Vasquez Cardona
Reqgistered Agent Accountant

Frofessional License 120697-T




KPMG 5.A.5. Telzphons number  +57 (801) 818 2000
- 7 i i :
I‘QE\. f_}f’m (> Carrera 43 ANo. 1 Sur - 220, Piso 8, Oficina 001 +57 (B801) 818 8100

Edificic: Parvenir

Medelln — Colombia wiww_kpmyg cormica

STATUTORY AUDITOR'S REPORT

Dear shareholders,
Odinsa S.A:

Opinion

| have audited the consolidated financial statements of Odinsa 5.A. and its subsidiaries (the Group),
which include the consolidated statement of financial position at December 31, 2024 and the
consolidated statements of income, other comprehensive income, changes in equity and cash flow
for the year then ended, and their respective notes, which include a summary of the material
accounting policies and other explanatory information.

In my opinion, the aforementioned consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group at December 31, 2024, the consolidated
results of its operations and its consolidated cash flows for the year then ended, in accordance with
Colombian accounting and financial reporting standards, applied on a basis consistent with that of
the preceding year.

Basis for the opinion

| performed my audit in accordance with Colombia’s Generally Accepted International Standards on
Auditing (1SA). My responsibilities in accordance with such standards are described under the section
of my report named "Responsibilities of the statutory auditor regarding the audit of the consolidated
financial statements”. | am independent from the Group, in the terms of the Ethics Code for
Accounting Professionals issued by the International Ethics Standards Board for Accountants
(IESBA), which has been incorporated into Colombia’s Generally Accepted Information Assurance
Standards, along with ethical requirements established in Colombia that are relevant for my audit,
and | have fulfilled my other ethical responsibilities in accordance with such requirements and the
aforementioned IESBA Code. | believe that the audit evidence | have obtained provides sufficient and
appropriate grounds to issue my opinion.

Key audit matters

Key audit matters are those that, according to my professional judgment, were most important during
my audit of the consolidated financial statements of the current peried. Such matters were addressed
in the context of my audit of the consolidated financial statements as a whole and to form my opinion
in this regard, and | do not issue any separate opinion on such matters.

@ 2025 KPMG S.A.5., a Colombian simplified joint stock company, is 3 member of the global arganization KPMG 5.A.5.
of independent member firms KPMG International Limited, a private English entity imited by guarantee. All TIN: 60.000.528-4
rights reserved.
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Aszsessment of the concession service agreements (see note 42 of the consolidated

financial statementz)

Key Audit Matter

How it was approached in the Audit

The Group has signed concession agreements
to build, operate and transfer infrastructure,
which are within the scope of IFRIC 12 -
Service Concession  Agreements. The
remunerafion of these agreemenis depends on
the terms and conditions of each contract
some of the coniracis incorporaie cerain
mechanisms that grant the Group the
unconditional right to receive a guaranteed
minimum amount of revenue (financial asset),
whereas other agreements give rise fo
exposure of the investment in the underying
assefs to the fraffic risk inherent to the
operation (infangible assef). A December 31,
2024, the Group's consolidated statement of
financial position includes financial assets in
the amount of COP 264 279 hillion_and does
net include intangible assets derived from the
concession contracts signed.

The above represents a key audit mafter
because of the matenality of the balances
related to such agreements, and because their
valuafion reguires significant judgments by the
Group in determining the discount rates and
selecting the key input data, such as forecasts
of the capital expenditures and operating
expenses included in the financial models used
as the basis for valuation of the amounts

derived from each concession contract.

My audit procedures for the assessment of
the wvaluation of fhe concession service
agreements included the involvement of
professionals with relevant knowledge and
industry experience, who assisted me in 1)
the analysis of the methodelogy used for the
valuation of the asseis derived from the
concession confracts, and whether it is
consistent with IFRIC 12 and commenly used
valuation practices in the market, 2) the
identification of key hypotheses included in
the financial models and assessment of the
economic merits of each relevant hypothesis,
3) comparizon of the key hypothesis to market
data, when available, and 4) recalculation of
the financial asset, as well as the discount
rates used, and compariscn of the results with
these cbtained by the Group.

Other matters

The consolidated financial statements at and for the year ended December 31, 2023 are presented
solely for comparison. They were audited by me, and in my report dated February 22, 2024, |

expressed an unqualified opinion thereon.

2024
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Other information

The administration is responsible for the other information. The other information includes the content of the
Annual Report, but does not include the consolidated financial statements nor my coresponding audit report.
The information in the Annual Report is expected to be available to me after the date of this audit report.

My report on the consolidated financial statements does not cover other information and | do not issue any form
of conclusion that provides assurance on it.

Regarding my audit of the consolidated financial statements, my responsibility is to read the other information
previously identified when it is available, and in doing 5o, consider if there is material inconsistency between that
information and the consolidated financial statements or the knowledge obtained during my audit, or if otherwise,
there might be a matenal mistake.

After reading the content of the Annual Repor, if | reach the conclusion that there is a material mistake in that
other information, | am obliged to report this issue to those in charge of the Corporate Governance and describe
the applicable actions.

The responsibilities of the Group's management and those in charge of corporate governance regarding
the consolidated financial statements

IManagement is responsible for the preparation and fair presentation of these Consclidated Financial Statements,
in accordance with the Accounting and Financial Reporting Standards accepted in Colombia. Such responsibility
includes: designing, implementing and maintaining the intemal controls management deems necessary to
enable the preparation of consolidated financial statements that are free from material misstatements, due fo
either fraud or error; selecting and applying appropriate accounting policies, as well as making accounting
estimations that are reasonable under the circumstances.

In preparing the Consolidated Financial Statements, management is responsible for assessing the Company’s
ability to continue as a going concem, for disclosing, as applicable, matters related fo going concemn and for
using the going concern basis of accounting unless management intends to liquidate the Company or cease
operations, or there is no other realistic aiternafive than to proceed in any of these ways.

Those in charge of corporate governance are responsible for supervising the Group's financial reporting process.
Responsibilities of the statutory auditor regarding the audit of the consolidated financial statements

My objective is to obtain reasonable assurance on whether the consolidated financial statements, considered as
a whole, are free from material misstatements, due to either fraud or error, and to issue an audit report including
my opinion. Reasonable assurance means a high level of assurance, but it does not guarantee that an audit
performed in accordance to ISA will always detect any existing material misstatements. Misstatements may arise
due o fraud or error, and they are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions made by users on the basis of these consolidated financial
statemenits.

Appendices

As part of an audit in accordance with ISA, | exercise my professional judgment and maintain professional
skepticism throughout the audit. Additionally,

+ | identify and assess the nisk of material misstatements in the consolidated financial statements, either
by fraud or error; | design and perform audit procedures to address such risks, and | obtain sufficient
and appropriate audit evidence to form my opinion. The risk of failing to detect a material misstatement
arising from fraud is greater than misstatements arising from error, because fraud may involve collusion,
forgery, intentional omissions, misleading representations or overriding or bypassing internal controls.

« | obtain an understanding of the relevant internal controls for the audit, with the purpose of designing
audit procedures that are appropriate under the circumstances.

+ | assess the appropriateness of the accounting policies used and the reasonableness of the accounting
estimations made by management.

+ | assess the appropriateness of management’s use of the going concern hypothesis, and based on the
audit evidence obtained, | assess whether or not material uncertainty exists in connection with events
or conditions that may cast significant doubt on the Group's capacity to continue to operate as a going
concem. In the event | conclude that material uncertainty exists, | must bring to your attention in my
report the disclosure describing such situation in the consolidated financial statements, or if such
disclosure is inadequate, | must change my opinion. My conclusions are based on the audit evidence |
obtained up to the date of my report. However, future events or conditions may cause the Group to
cease operating as a going concem.

+ | assess the overall presentation, structure and contents of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements present the underlying
transactions and events in a manner that is reasonable.

« | obtain sufficient and appropriate audit evidence concerning the financial information of entities or
business activities within the Group to express an opinion on the consclidated financial statements. |
am responsible for managing, overseeing and performing the Group's audit. | am still the only party
responsible for my audit opinion.

| communicate to those in charge of the Group’s govemance, among other matters, the scope and timing of the
planned audit, as well as any significant audit findings, including any significant deficiencies in internal control
that | identify during my audit.

Integrated Report 2024

136



KPMG

| also provide those in charge of corporate govemnance confirmation that | have fulfilled the relevant ethical
requirements of independence, and that | have communicated all relationships and other matters that may be
reasonably considered to have an effect on my independence, and whenever appropriate, the related
safeguards.

Based on the matters communicated to those in charge of corporate govemance, | determine the matters that
were most important for the audit of the consolidated financial statements of the current period, which are
therefore the key audit matters. | describe such matters in my statutory auditor's report, unless public disclosure
of the matter is forbidden by law or regulations or when, in extremely exceptional circumstances, | establish that
a matter must not be communicated in my report because the adverse consequences of doing so would
reasonably be greater than the benefits to the public interest of such communication.

DocuSigned by:
[SIGNATURE]
2FE58452255E41B ..

Mayra Alejandra Vergara Barrientos
Statutory Auditor of Odinsa 5. A
Professional License 195584 - T
Member of KFMG 5.A.S.

February 25, 2025
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Odinsa S.A. and its Subsidiaries
Consolidated Slatement of Financial Position
A1 December 31, 2024 and 2023

(amounts n thowsands of Colombean pesos)
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Odinsa 5.A. and its Subsidiaries
Consolidated Statement of Financial Position
At December 31, 2024 and 2023

{amounts in thousands of Colombian pesos)

ot 2004 003
Lakilion

Curvont kativion

Finencial dett 21 17,380,458 15571 485
Derivative Tinancil instrumanta 3 240071

Fnencial instruments 22 5213427

Leces liabiitios 15 TTRAEL 1308245
Trade and ctnar BCoUNS pavEDie. 2= 10,543,350 BaEe.758
Empiayes benafita 10,711 Be4 11578002
Erovaone 2E Taza748 306,158
Currant tex habities 1z 8854518 8385128
‘Otnar non-financicl ketiktes 26 10,582 142 3340328
Total curont Rakiion e T 48,857 158
Nor-curmt it

Fingncial dott I 260,838,338 255,382,028
Leces liabiitios ) 2151103 56883
Trade and ctnar BCoUNs pavEDie. = 5584357 5461543
Deferrec tax iRLites 1z 86,850,185 T1eEL773
Empiayes benafita Z 743368 3133732
Erovaone 2E 5485351 2,427,371
Total navaurme kit |EsE1TIA 38044800
Tot akilbon |L|IEE =|OAAS 188
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Odinsa S.A. and its Subsidiaries
Consolidated Statement of Financial Position
At December 31, 2024 and 2023

{amounts in thousands of Colombian pesos)

Hotom an2e 2023
Patmamonan
Secial Capits a7 19,804,862 16,804,882
Share ese premium 354,528,567 354,528,587
Retmined oarmings 1463,138,525) 424,831,427)
=rr=r) B1 1327315770 1,002,060,368
CisTant pariod natincome 50,078,522 327,078,304
‘Dthar squity componants = 18,745,207 18,745 407
Other comorehangive income: 62 243,542,801 185,548,655
Enuiy LBLETS 0N 128,700,578
Mincrity sharshcidings =1 2,830,365 2,269,541
Totel sl 1,585,805 408 1,490,682 057
Tiote anien Gnd squiy 2,097,143,284. 1,891 137,375

The accempanying notes are an integral part of the consclidated financial statements.

[SIGHATURE] [SIGNATURE] Docu Signed by:
[SIGHATURE]
2FES2452255E41E. ..
Mauricic Ossa Echeverri Marcela Vasquez Cardona Mayra Alejandra Vergara Barrientos
Registered Agent (%) Accountant (*) Statutory Auditor
Professional License 120697-T Professional License 120697-T

Member of KPMG S.AS.
[See my report dated February 25, 2025)

*) The undersigned Registered Agent and Public Accountant certify that we have previously verified the assedions contained
in these financial statements.
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Odinsa S.A. and its Subsidiaries
Consolidated Statement of Income
Years ended on December 31, 2024 and 2023
(amounts in thousands of Colombian pesos)

MNotes 2024 2023

Revenue from ordingry sctiviti 32 52,266,093 650,587,532
Net ;h.are method of net income of associates a0 148,610,062 129,704 458
and joint ventures
Cost of ordinary activiies 3 (5.266,525) (5,539,592)
Gross profit 197 609,330 184,352,098
Administration 2xpenses 34 (82,624 314) {133,569,563)
{Jther net income (expenses) 36 {4,453,450) 554,218 246

ing profit 110 526,566 385,000,779
Financial income 37 8,308,874 41 126549
Financial expenses 37 {26,260 899) (41,905,741}
Net exchangs rate 7 (5.406,108) (21.186,173)
Pre-tax income: 89,168,433 363,035,414
Income tax 11 590,709 {35,774.485)
Net profit 89,759,142 327,260,929
Artributable to:
[ 90,076,522 327,078,304
Minarity sharehaldings (317,380) 182,525
Profit per share attributable to controlling 38 459 46 166837

(*) Amounts in Colombian pesos

The accompanying notes are an integral part of the consolidated financial statements.

[SIGNATURE] [SIGNATURE] DocuSigned by:
[SIGNATURE]
2FES8452255E41B. ..
Mauricio Ossa Echeverri Marcela Vasquez Cardona Mayra Alejandra Vlergara Barrientos
Registered Agent (*) Accountant (%) Statutory Auditor
Professional License 120697-T Professional License 195584-T

Member of KFMG 5.A.5.
(See my report dated February 25, 2025)

(*) The undersigned Registered Agent and Public Accountant cerlify that we have previously verified the assertions contained
in these financial statements.

Qdinsa S.A. and its Subsidiaries

Consolidated Statement of Other Comprehensive Income
ears ended December 31, 2024 and 2023

(expressed in COP thousands)

Noteo 2024 s

ok pret. =t 337,360,525
R 3,487,098 5T
Eamings (losass) from squity invsstmants. 1883835 (382818
Mew mecaurement of defined benefit cbligstiona 2,857,735 (11280043
Defiarred taxss, naw maasuramant of dafinad bans 4% (LpazaT i
onligations

= LTI =
Equity mathod samings on caah fiow hadZea b E3574,573
Deferred taxes gansrgted on squity method cash flow hadgse 2 124,004 1000
Exchangs diffarence buminsasee in fomig 3 TA7IT.7E8 [ETZ400.478)
Aftewt DHReT COMEPBNSITEYS JUTims 75105700 E1370,2597)
Conbmiling: sharholders TSABS B8 (31,285 408
Mincrity sharshaidings (2a4) (104,753}
Tkl compresrie income: 184854840 14,208,308
Attricutabls boc
Controfing sharnotoes ABS.T7T AR 7R ART
Minority sharsholdings: 1347 824 TTETA
The accompanying notes are an integral part of the consolidated financial statements.

[SIGNATURE] [SIGNATURE] DocuSigned by:
[SIGNATURE]
2FES8452255E418. ..
Mauricio Ossa Echeverri Marcela Vasquez Cardona Mayra Alejandra Vergara Barrientos
Registered Agent (%) Accountant (%) Statutory Auditor
Professional License 120897-T Professional License 195584-T

Member of KFMG 5.A.5.
(See my report dated February 25, 2025)

(*) The undersigned Registered Agent and Public Accountant cerify that we have previously verified the assertions contained
in these financial statements.
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Separate Financial Statements

KPMG 5.A.5.

KPMG Carr=ra 43 A No. 1 Sur - 220, Piso 0, Oficina 801

Edificio Parvenir
Medellin — Colombia

STATUTORY AUDITOR'S REPORT

Dear shareholders,
Cdinsa S.A.

Report on the audit of the financial statements

‘Opinion

policies and other explanatory infermation.

the preceding year.

Basis for the opinion

| have obtained provides sufficient and appropriate grounds to issue my opinion.

Key audit matters

| have determined that there are no key audit matters to be communicated in my report.

KPMG Confidencial

© 2025 KPMG 5.A.5., a Colombian simplified jeint stock company, is a member of
the global organization of independent member firms KPMG International Limited,
= private English enfity limited by guarantze. All rights reserved.

Telephons numbar  +57 (B01) 815 2000
+37 (801} 318 2100

www kpmg.comico

| have audited the separate financial statements of Odinsa S A. (the Company), which include the separate statement of
financial pesition at December 31, 2024 and the separate statements of income, other comprehensive income, changes in
equity and cash flow for the year then ended, and their respective netes, which include a summary of the material accounting

In my epinion, the aforementioned separate financial statements, prepared in accordance with information taken faithfully
from the beoks and attached to this report, present fairly, in all matenal respects, the separate financial position of the
Company at December 31, 2024, the separate resulis of its operations and its separate cash flows for the year then ended,
in accordance with the Colombian Accounting and Financial Reporting Standards, applied on a basis consistent with that of

| performed my audit in accordance with Colombia's Generally Accepted International Standards on Auditing (1IS4). My
responsibilities in accordance with such standards are described under the section of my report named "Respensibiliies of
the statutery auditor regarding the audit of the separate financial statements". | am independent from the Company, in the
terms of the Ethics Code for Accounting Prefessionals issued by the International Ethics Standards Board for Accountants
(IESBEA), which has been incorporated into Colombia's Generally Accepted Information Assurance Standards, along with
ethical requirements established in Colombia that are relevant for my audit, and | have fulfilled my other ethical
responsibilities in accordance with such requirements and the aforementioned IESBA Code. | believe that the audit evidence

KPMG 5.A.5.
TIM: BE0.000.245-4

Other matters

The separate financial statements at and for the year ended December 31, 2023 are presented solely for
comparison. They were audited by me, and in my report dated February 22, 2024, | expressed an ungualified
opinion thereon.

Other information

The administration is responsible for the other information. The other information includes the Annual Report,
but dees not include the Separate Financial Statements and my corresponding audit report, nor the
Management Report on which | issue my statement in the section Other Legal and Regulatory Requirements in
accordance with the provisions of Article 38 of Law 222/1995. The information in the Annual Report is expected
to be available to me after the date of this audit report.

Iy report on the separate financial statements does not cover other information and | do not issue any form of
conclusion that provides assurance on it

Regarding my audit of the separate financial statements, my responsibility is to read the other information
previously identified when it is available, and in doing so, consider whether there is a material inconsistency
between that information and the separate financial statements or my knowledge obtained during the audit, or
otherwise appears to be a material mistake.

After reading the content of the Annual Report, if | reach the conclusion that there is a material mistake in that
other information, | am obliged to report this issue to those in charge of the Corporate Governance and
describe the applicable actions.

Responsibilities of the Company's management and of those in charge of corporate governance
regarding the separate financial statements

Management is responsible for the preparation and fair presentation of these separate financial statements, in
accordance with the Accounting and Financial Reporting Standards accepted in Colombia. Such responsibility
includes: designing, implementing and maintaining the internal controls management deems necessary fo
enable the preparation of separate financial statements that are free from material misstatements, due to either
fraud or error; selecting and applying appropriate accounting policies, as well as making accounting
estimations that are reasonable under the circumstances.

In preparing separate financial statements, management is responsible for assessing the Company's ability to
confinue as a going concemn, for disclosing, as applicable, matters related to going concern and for using the
going concern basis of accounting unless management intends to liguidate the Company or cease operations,
or there is no other realistic alternative than to proceed in any of these ways.
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Those in charge of corporate governance are responsible for supervising the Company’s financial reporting
process.

Responsibilities of the statutory auditor regarding the audit of the separate financial statements

My objective is to obtain reasonable assurance on whether the separate financial statemenis, considered as a
whole, are free from material misstatements, due to either fraud or error, and to issue an audit report including
my opinion. Reasonable assurance means a high level of assurance, but it does not guarantes that an audit
performed in accordance to ISA will always detect any existing material misstatements. Misstatements may
arise due to fraud or error, and they are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions made by users on the basis of these separate
financial statements.

As part of an audit in accordance with ISA, | exercise my professional judgment and maintain professional
skepticism throughout the audit. Additionally,

« | identify and assess the risk of material misstatements in the separate financial statements, either by
fraud or error; | design and perform audit procedures to address such risks, and | obtain sufficient and
appropriate audit evidence to form my opinion. The risk of failing to detect a material misstatement arising
from fraud is greater than misstatements arising from error, because fraud may involve collusion, forgery,
intentional omissions, misleading representations or overriding or bypassing internal conirols.

= | obtain an understanding of the relevant intemal controls for the audit, with the purpose of dasigning audit
procedures that are appropriate under the circumstances.

+ | assess the appropriateness of the accounting policies used and the reasonableness of the accounting
estimations made by managemeant.

* | agsess the appropriateness of management's use of the geing concern hypothesis, and based on the
audit evidence obtained, | assess whether or not material uncertainty exists in connection with events or
conditions that may cast significant doubt on the Company's capacity to continue to operaie as a going
concern. In the event I conclude that material uncertainty exists, | must bring to your attention in my report
the disclosure describing such situation in the separate financial statements, or if such disclosure is
inadequate, | must change my opinion. My conclusions are based on the audit evidence | obtained up to
the date of my report. However, future events or conditions may cause the Company to cease operating
as a going concemn.

« | assess the overall presentation, structure and contents of the separate financial statements, including the
disclosures, and whether the separate financial statements present the underiying transactions and events
in a reasonable manner.

Appendices

» | obtain sufficient and appropriate audit evidence regarding the financial information of entities or business
activities within the Group to express an opinion on its financial statements. | am responsible for
managing, overseeing and performing the Group's audit. | am still the only party responsible for my audit
apinion.

| communicate to those in charge of the Company’s govemance, among other matters, the scope and timing of
the planned audit, as well as any significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide those in charge of corporate governance confirmation that | have fulfilled the relevant ethical
requirements of independence, and that | have communicated all relationships and other matters that may be
reasonably considered to have an effect on my independence, and whenever appropriate, the related
safeguards.

Report on other legal and regulatory requirements

Based on the results of my review, in my opinion, during 2024;

a) The Company's accounting has been carried in accordance with legal standards and accounting
technique.

b) The transactions recorded in the books are consistent with the bylaws and the decisions of the General
IMeeting of Shareholders.

c) Correspondence, accounting vouchers and the books of minutes and shareholder registry are adequately
carried and preserved.

d) The attached financial statements are consistent with the management report prepared by management,
which includes cerification by management on the free circulation of invoices issued by vendors or
suppliers.

&) The information contained in the self-prepared retums of payments into the comprehensive social security
system, particularly the information on affiliations and income used as basis to calculate payments, has
been taken from the accounting records and supporting documents. The Company is not overdue in its
payments into the comprehensive social security system.

f) The Comprehensive Money Laundering and Terrorist Financing Prevention and Control System (SIPLA,
for the Spanish original) has been complied with, as established in Chapter V of Title | of Part lll of the
Basic Legal Notice of the Financial Superintendence of Colombia.
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In compliance with the requirements of articles 1.2.1.2 and 1.2.1.5 of Single Regulatory Decree 2420/2015,
and regarding the Statutory Auditor's duties pursuant to sections 1 and 3 of article 209 of the Commercial
Code, related to an assessment of whether the acts of the Company’s management are consistent with the
bylaws and the orders and instructions of the General Meeting of Shareholders. and on whether adequate
measures are in place regarding internal confrol, conservation and custody of properties of the Company or of
third parties in its power, | have issued a separate report dated January 29, 2025.

DocuSigned by:
[SIGMATURE]
2FE58452255E416. .

Mayra Alejandra Vergara Barrientos
Statutory Auditor of Odinsa S.A.
Frofessional License 195584 - T
Member of KFMG 5.A.8

January 29, 2025

Appendices

" KPMG 5.A.5. Telzphone numbsr +37 (601} 818 2000
KPMG Carrera 43 A Ma. 1 Sur - 220, Piso B, Oficina 801 +57 (B01) 818 8100
Edificic Porvenir
Medsllin - Colombia wnanw kpmg.comica

STATUTORY AUDITOR'S SEPARATE REPORT ON COMPLIANCE WITH SECTIONS 1
AND 3 OF ARTICLE 209 OF THE CODE OF COMMERCE

Dear shareholders,
QOdinsa 5.A.:

Description of the main issue

One of my duties as Statutory Auditor, and in compliance with articles 1.2.1.2 and 1.2.1.5 of Single Regulatory
Decree 242002015, as amended by arficles 4 and 5 of Decree 2496/2015, respectively, | must report on
compliance with sections 1 and 3 of article 209 of the Code of Commerce, as described in detail below, by
Odinsa S.A., hereinafter "the Company”, at December 31, 2024, in the form of a conclusion of reazonable
independent assurance, that the acis of management have complied with the provisions of the bylaws and the
decisions of the General Meeting of Shareholders, and that adequate internal conirol measures are in place, in
all material aspecis, according to the criteria set out in the paragraph under the heading of Criteria in this
report:

1) Whether the acts of the Company's management are consistent with the bylaws and the orders or
instructions of the General Meeting of Shareholders; and

3) whether adequate internal control measures are in place for the preservation and custody of the properties
of the Company or of third pariies in its power.

Management’s responsibility

The Company's management is responsible for complying with the bylaws and the decisions of the General
Meeting of Shareholders and for designing, implementing and maintaining adequate internal control measures,
including the Comprehensive Money Laundering and Terrerist Financing Prevention and Control System,
conservation and custody of the Company's assets or those of third parties in its possession, in accordance
with the requirements of Part lll, Title , Chapter | of the Basic Legal Motice of the Financial Superintendence
of Colombia and the internal control system implemented by management.

Statutory auditor's responsibility

MMy responsibility consists in examining whether the acts of the Company's management are consistent with
the bylaws and the orders or instructions of the General Meeting of Shareholders, and whether adequate
internal control measures are in place for the preservation and custody of the properiies of the Company or of
third parties in its power, and to issue a report in this regard in the form of a reasonable assurance conclusion
based on the evidence obtained. | performed my procedures in accordance with the International Standard on
Assurance Engagements 3000 (Revised) accepted in Colombia (ISAE 3000), issued by the International
Auditing and Assurance Standards Board (1AASB) and translated into Spanish in 2018. Such standard requires
me to plan and perform the procedures deemed necessary to obiain reasonable assurance as to whether the
acts of management are consistent with the bylaws and the decisions of the General Meeting of Sharsholders
and as to whether the internal control measures, including the Comprehensive Money Laundering and Terrorist
Financing FPrevention and Control System, are in place and adequate, and the measures for the preservation
and custody of the Company’s assets or those of third parties in its possession, in accordance with the
requirements of part Ill, Title V, Chapter | of the Basic Legal Motice of the Financial Superintendence of
Colombia and the intermnal confrol system implemented by management in all material aspecis.

KPMG Confidential

& 2025 KPMG 5.A5_, a Colombian simplified joint stock company, is a member of the KPMG S.A.5.
global organization of independent member firms KPMG Intemational Limited, 3 private TIN: 860000 245-4
English entity limitad by guarantes. All ights resemed.
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The accounting firm to which | belong and which appointed me as the Company's statutory auditor applies
International Quality Control Standard No. 1, and thereby maintains a comprehensive quality control system
that includes documented policies and procedures on compliance with applicable ethical requirements, and
legal and regulatory professional standards.

I have fulfilled the independence and ethical requirements of the Ethics Code for Professional Accountants
issued by the International Ethics Standards Board for Accountants (IESBA), which is based on fundamental
principles of integrity, objectivity, professional competency and due care, confidentiality and professional
behavior.

The procedures selected depend on my professional judgment, including assessing the risk that the actions of
managers do not comply with the bylaws and the decisions of the General Meeting of Shareholders and that
the internal control measures, which include the Comprehensive Money Laundering and Terrorist Financing
Prevention and Control System, and the measures for the preservation and custody of the Company's assets
or those of third parties in its possession are not adequately designed and implemented, in accordance with
the requirements of and Part |11, Title V, Chapter | of the Basic Legal Notice of the Financial Superintendence of
Colombia or the internal control system implemented by management.

Such reasonable assurance engagement includes obtaining evidence as of December 31, 2024. The
procedures include:

+  Obtaining a written representation from Management as to whether the directors’ actions are in
accordance with the bylaws and the decisions of the General Meeting of Shareholders and whether
internal control measures, including the Comprehensive Money Laundering and Terrorist Financing
Prevention and Control System, are in place and adequate, the conservation and custody of the
Company's assets or those of third parties in its possession, in accordance with the requirements of Part
11l, Title W, Chapter | of the Basic Legal Motice of the Financial Superintendence of Colombia and the
internal control system implemented by management.
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+  Reviewing and verifying compliance with the Company's bylaws.

. (Obtaining a cerfificate from management on the General Meetings of Shareholders as documented in the
minutes.

+  Reading of the minutes of the General Mesting of Shareholders and the bylaws and verifying whether the
acts of management are consistent with them.

. Inguiring with management on amendments or planned amendments to the Company's bylaws during
the covered period and validate their implementation.

. Evaluating the existence and adequacy of internal control measures, including the Comprehensive
Money Laundering and Terrorist Financing Prevention and Centrol System, conservation and custody of
the Company's assets or those of third parties in its pessession, in accordance with the requirements of
Part lll, Title V, Chapter | of the Basic Legal Notice of the Financial Superintendence of Colombia, and
the internal control system implemented by management, which includes:

— Testing the design, implementation and effectiveness of the relevant controls of the components of
internal control over financial reporting, which includes the requirements of Public Notice 012/2022,
included in Chapter |, Title V of Part lll of the Basic Legal Motice of the Financial Superintendence of
Colombia and the elements established by the Company, such as: control environment, risk
assessment process performed by the entity, information systems, control activities and monitoring of
controls.

— Assessing the design, implementation and effectiveness of relevant internal controls, both manual
and automatic, of the key business processes related to significant accounts of the financial
statements.

- Verifying proper compliance with the rules and instructions on the Comprehensive Money Laundering
and Terrorist Financing Prevention and Control System.

Inherent limitations

Due to limitations that are inherent to any intemnal control structure, it is possible that controls that are
effectively in place at the time of my review will not fulfill such condition in future periods, because my report is
based on selective tests and because the assessment of internal confrol has the risk of becoming inadequate
due to changes in conditions or because the level of compliance with the policies and procedures may
deteriorate. Additionally, the inherent limitations of internal control include human error, failures due fo collusion
by two or more persons, or inappropriate bypassing of controls by management.
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Criteria

The criteria taken into consideration for the assessment of the matters mentioned in the paragraph under the
heading Description of the Main Matter, include: a) the corporate bylaws and the minutes of the General Meeting
of Shareholders, and b) the components of internal control implemented by the Company, such as the control
environment, risk assessment procedures, information and communications systems and monitoring of controls
by management and those in charge of corporate governance, which are based on the provisions of Part I, Title
V, Chapter | of the Basic Legal Motice of the Financial Superintendence of Colombia and the internal control
system implementad by management.

Conclusion

My conclusion is based on the evidence obtained on the maiters described above and is subject to the
limitations stated in this report. | believe the evidence | have obtained provides a reasonable basis of
assurance to issue the conclusion | express below:

In my opinion, the acts of managers comply with the bylaws and the decisions of the General Meaeting of
Shareholders, and the internal control measures are adequate, which include the Comprehensive Money
Laundering and Terrorist Financing Prevention and Control System, the conservation and custody of the
Company's assets or those of third parties in its possession, in all material aspects, in accordance with the
requirements of Part lll, Title V, Chapter | of the Basic Legal Motice of the Financial Superintendence of
Colombia and the internal control system implemented by management.

DocuSigned by:
[SIGNATURE]
2FES8452255E41B...

Mayra Alejandra Vergara Barrientos
Statutory Auditor of Odinsa S.A.
Professional License 195584 - T
Member of KPMG 5.A.S.

January 28, 2025
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Certification of the Company's Registered Agent

Medellin, January 27, 2025

To Odinsa S.A. shareholders and the general public.

As Registered Agent, | cerify that the Separate Financial Statements as of December 31, 2024 and 2023 that
have been made public contain no flaws, inaccuracies or material misstatements that prevent knowing the true
financial position or the fransactions carried out by the Company Odinsa S A. during the corresponding period.
| also certify that the financial information includes all the material aspecis of the business as of December 31,
2024 and 2023.

[SIGNATURE]
Mauricio Ossa Echeverri
Registered Agent
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Certification by the Company's Registered Agent and Accountant

Medellin, January 27, 2025

To Odinsa S.A. shareholders

The undersigned Reqgistered Agent and Accountant of Odinsa S A. (hereinafter the Company), cerlify that the
Company's separate financial statements at December 31, 2024 and 2023 have been faithfully taken from
accounting records and before they are made available to you or third parties, we have verified the following
statements contained in them:

a) The assets and liabilifies included in the Company's separate financial statements at December 31,
2024 and 2023 exist, and all the fransactions included thersin were made during the years then endead.
b}  The economic activities performad by the Company during the years ended on December 31, 2024
and 2023 have been recognized in the financial statements.
¢}  Assets represent likely future economic benefits {rights), and liabilities represent likely future economic
outflows (obligations) acquired or assumed by the Company at December 31, 2024 and 2023.
d)  All items have been recognized at their appropriate values according to the Accounting and Financial
Reporting Standards accepted in Colombia.
g)  All the economic achivities that affect the Company have been properly classified, described, and
disclosed in the financial statements.
[SIGNATURE] [SIGNATURE]
Mauricio Ossa Echeverri Accountant

Registered Agent Professional License 120697-T

Appendices

Odinsa 5.A.

Separate Stalement of Fnancial Position
Al December 31, 2024 and 2023
[armcunts in housands of Colombian pesos)

Malas 2024 et}
HAazels
Currant assess
Cash and cash equivalents T 189,815,153 120,513 887
Rasiricted cash T Crr e Eralc.t
Ctheer finandal assals g ERFEFAL] -
Mt rade and other accounts receivalie i 18,293 340 33 F5a nhh
Imverfonies. ji] Hi A 1340
Currenl 1ax assels 12 10,116, 45 1453434
Ctheed non-Snancial assels 13 329, ML 1,855 T30
Axsats hedd for Ralke 14 A58 10% LRI L]
Curranl asssls 244 538 50 165 02 DEd
Hon-curment assets
Hat trade and othar accounts necaivabis 10 205474 408 aessan
Right-lo-use assuls il 1. 000.273 505 B6hb
el imangibhe assets 15 14,783,171 9544 186
et property, plant and equpment 16 1,817,755 1,167 624
brrvessliments in associates and joinl ventunes 17 1,296,149 056 1,257,935,138
Irvestmants in subsidisnes 18 172,578,054 02 AN, T2E
thesr financial assets ] 12,045 443 TFE
Tetal non-canent ssels 1,105.308.15% 1,682 259 232
Total assets 1,948 84p, 756 1,790, 254 556

Integrated Report 2024

145



Appendices

Odinsa S A

Separate Statement of Financial Position
At December 31, 2024 and 2023

(amounts in thousands of Colombian pesos)

Notes 2024 2023
Liahilifies
Current liabilities
Financial instruments 25 5.213.427 =
Financial debt 20 3,394,303 3,351 877
Lease lisbilities 21 205,868 1,800,845
Trade and other accounts payable 22 122,874,571 117,045,741
Derivative financial instruments B.4.21 240,071 :
Provisions 23 3,878,674 1,486,774
Employee benefits 24 5,866,727 8,270,317
‘Currznt tax liabilities 12 457022 -
Cther non-financial liabiities 26 1,567,341 1,321,823
Total current Babilities 143888202 131,286,477
Non-current Eabilities
Financial debt 20 132,274,500 114,861,500
Lease lishilities 21 1,650,564 501,688
Trade and other accounts payakle 22 5,584,885 40,048,124
Provisions 23 4 TE6,T43 4,005,880
Employee benefits 24 743,869 3,113,232
Deferred tax liabilities 12 0,850,165 71,317,027
Tatal non-current liakilities 214,000,731 233,738,451
Total liabifities 358,870,023 385,024,928
Equity
Social Capital 27 10,604,682 18,804 682
‘Ehare issus pramium 354 523 537 354 522 587
Reserves 28.1 1,327, 213,770 1.002,080, 358
‘Cumrent period net income 00,033,624 327,033,402
Retainzd sarnings (452,420,001) (485,288,001)
Other comprehensive income 282 243,230,604 188,185,883
Jther equity components 20 18,745,407 18,745,407
Total equity 1,580,867,723 1.425 360,428
Total liabilities and equity 1,840 846,758 1,790,304 356
The accompanying notes are an integral part of the separate financial statements.
[SIGHATURE] [SIGMATURE] DocuSigned by:
Mauricio Osza Echeverri Marcela Yasquez Cardona [SIGNATURE]
Registered Agent (%) Accountant (%) 2FESB45223E418...
Professional License 120697-T Mayra Alejandra Verg al_'a Barrientos
Statutory Auditor
Professional License 195564-T
IMember of KPMG 5.A.5.

(See my report dated January 29, 20235)

(*) The undersigned Registered Agent and Public Accountant ceriify that we have previously verified the
asserfions contained in these financial statements and that they have been faithfully taken from the Company's
accounting.

Qdinsa S.A.

Separate Statement of Income

For the years ended December 31, 2024 and 2023
(expressed in COP thousands)

Motes 2024 2023
Inceme from ordinary activities kY| 4,740,230 11,641,434
Net equity method of income of subsidiaries, jates and joint ventures 32 135,667,875 124,536,735
Income from ordinary acfivities 140,408,105 136,178,219
Cost of ordinary activities " (102,484) (143,489)
Gross profit 140,305,621 136,034, 730"
Administration expenses 33 (458,735,6358) (74,447 9385)
Other net income 34 [960,434) 334,908,055
Operating profit 90,609,549 395,494 300
Financial expenses 35 (18,962,392) (34,101,234)
Financial income 35 6,791,066 39,445,165
Net exch. rate 35 10,063,573 [41,573,463)
Pre-tax income 58,501,796 359,965,268"
Income tax 12 1,531,858 (32,931,566)
Met profit 90,033,684 327,033,402
Profit per share (*) 36 459,25 1,668,14

(*) Amounts in COP

The accompanying notes are an integral part of the separate financial statements.

[SIGNATURE] [SIGNATURE] DocuSigned by:
[SIGNATURE]
2FESB8452255E41B. ..
Mauricio Ossa Echeverri Marcela Vasquez Cardona Mayra Alejandra Vergara Barrientos
Registered Agent (*) Accountant (%) Statutory Auditor
Professional License 120697-T Professional License 195584-T

Member of KPMG S5.AS.
(See my report dated February 25, 2025)

(*) The undersigned Registered Agent and Public Accountant cerify that we have previously verified the assertions contained
in these financial statements and that they have been faithfully taken from the Company’s accounting.
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Odinsa S.A.

Separate Statement of Other Comprehensive Income
For the years ended on December 31, 2024 and 2023
(amounts in thousands of Colombian pesos)

MNotes 024 2023
Met profit 90,033,584 327,033,402
liems that will not be subsequently redassified o cumrent period income 3,487 048 (3,543,233

Earnings (lossez) from sguity investments

1,093,685 (2.882.818)

Mew meazurement of defined bensefit obligations

2,857,738 (1.129.048)

Deferred taxes, new measurement of defined benefit
obligations

12.4 (1.082,474) 478,433

Items that will be subssguently reclassified to current period income

71,506,875 (327.512.181)

Equity method eamings on cash flow hedges

63.574,574

Dieferned faxes recognized in other comprehensive income

12.4 (24.001.101)

Exchange difarancs from translation of businesses in foreign currency

71,506,675 [372.085.604)

After-tax other comprehensive income

75,084 B2 1 {331,055424)

Totl comprehensive income

165,008,305 {4,022 027]

The accompanying netes are an integral part of the separate financial statements.

[SIGHATURE] [SIGNATURE]

Mauricio Ossa Echeveri
Registered Agent {*)

Marcela Vasquez Cardona
Accountant (*)
Professional License 120697-T

DocuSigned by:
[SIGNATURE]
2FE58452255E418...

Mayra Alejandra Vergara Bamientos
Statutory Auditor
Professional License 195584-T
Member of KPMG S.A S
(See my report dated February 25, 2025)

(*) The undersigned Registered Agent and Public Accountant certify that we have previously verified the asserions contained
in these financial statements and that they have been faithfully taken from the Company’s accounting.

Appendices

2024

Odinsa S.A.

Separate Statement of Other Comprehensive Income
For the years ended on December 31, 2024 and 2023
(amounts in thousands of Colombian pesos)

Retained
Capital and Legal Other earnings and
Moted share issue reserve Otficf Teceres comprehensive  income of the Other equity Total equity
premium income year components
Balance at January 1, 2024 374,133,269 78,408,174 023582194 168,165,983 (138,255,599) 19,745,407 1,425 860,428
Current period net income - - - 90,033,684 - 90,033,684
After-tax other comprehensive income - - - 75,064,621 - - 75,064,621
Current period comprehensive income - - - 75,064,621 90,033,684 - 165,098,305
Establishment of reserves 281 - - 327,033 402 (327,033,402) - -
Appropriation of reserves 281 - - (1,800,000) - 1,800,000 - -
Balance at December 31, 2024 374,133,269 78498174 1248315506 243,230,604 (373,455,2317) 19,745 407 1,590,967,733
Retained
Capital and Legal Other . rmings and
Notes - Other reserves comprehensive : ;
share issue reserve i, income of the Other equity Total equity
premium year components

Balance at January 1, 2023 374,133,269 78,498,174 811534460 499221407  (33,241267) 19,371,077  1,749517,120
Current period net income - - - - 327,033,402 - 327,033,402
After-tax other comprehensive income - - - (331,055 424) - -(331,065,424)
Current period comprehensive income - - - (331,085 424) 327,033,402 - (4,022022)
Appropriation of reserves 281 - - 432,047,734 - (432,047.734) - -
Cash dividend distributions 30 - - (320,000,000) - - -(320,000,000)
Loss of confrol of subsidiaries or businesses - - - - - (47) (d7)
Other changes - - - - - 374377 374 377

Balance at December 31, 2023

374,133,260 78,498,174 023582194 168,165 083

(138,255,509) 19745407 1,425869,428

The accompanying notes are an integral part of the separate financial statements.

[SIGNATURE]

Mauricio Ossa Echeverri
Registered Agent (*)

[SIGNATURE]

Marcela Vasquez Cardona

Accountant (<)

Professional License 120697-T

DocuSigned by:
[SIGNATURE]
2FE58452255E41B....

Mayra Alejandra Vergara Barrientos
Statutory Auditor
Professional License 195584-T
Member of KFMG 5.A.5.

{See my report dated February 25, 2025)

(*1 The undersigned Registered Agent and Public Accountant cerdify that we have previously verified the assertions contained in these financial statements and that they have been

faithfully taken from the Company’s accounting.
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Odinsa S A

Separate Statement of Cash Flow

At December 31, 2024 and 2023

{amounts in thousands of Colombian pesos)

Notes 2024 2023

Dok fow i ope s 90,023,684 327 033,402
Current pericd net income
Adjustments for:
Income from dividends and shareholding 31 {23,252) -
Income tax 12 {1.531,888) 32,931,866
Net equity method of income of subsidiaries, associates and joint 13 (135,667, 875) (124.538,735)
venturss
Met intsrest expense (income) recognized in current period income 7,434,042 (2.918,174)
Expense recognized far provisions 34 45,000 -
Profitin s3les of properties, plant and equipment {1,183,052) {1.278,246)
Profit from sale of investments resulting in lass of contral 34 - (312,510,202)
:Ise;elnr:s from the sale ar disposal of non-current assets and other 200,545 542,082
Net Inss_fn_)m waluation of financial instruments measured at fair value with a5 81350 72,888
change in income
Inefficiency of cash flow hedging instruments. a5 240,071 {7.823,77T)
Depreciation and amertization of non-current assets 33 2,110,238 2,388,505
Met impairment recovery of non-financial asseiz - (22,742,802)
Impairment, net of accounts receivakble 33 42,839 50,387
Impairment, net of investments 33 541,769 -
Exchange difference on financial instruments recognized through income 35 {10,063,573) 1,873,463
Dther adjustments fo reconcile the resuli (113,333) (103,018)

{47 862,625) (72, 306,250)
Changes in working capital of:
Trade and other accounts receivables (58, 773,781) 127,785,773
Inveniories 102,454 (918,450
Other Assets 1,666,204 (292,016
Trade and other accounis payakbls 3,206,888 (2,540,137
Cther Babilities 245,618 (5.325.240)
Cash used in operating activities (102 335,122) {115,780,386)
Income tax paid (B,083,673) (10,887,500)
Dividends received 61,502,715 75,483,725
Met cash fow wsedi (48,538 (R 0) {50,973 14 1)

Odinsa S.A.
Separate Statement of Cash Flow

At December 31, 2024 and 2023
{amounts in thousands of Colombian pesos)

Notes 2024 2023

Mat cash flow for investment activiies

Financial interast received 7,071,264 30,847 702
Acquisition of property, plant and equipment 16 (T44,438) (11,830,202)
Froceeds from s3le of property, plant and egquipment 2238222 3,221,000
Froceeds from z3le of intangible assets 2,081,684 34 320 804
Acquisition of intangible assats 15 (7.482,713) (15,336,237)
Acquisition andior contribution of interssis in associates and joint ventures i7 (7.625,460) (44 507 565)
F"rnc.e.eds from sale of equity interests and restitution of subsidiaries, associates 108,760,470 288,953,322
and joint veniures

Eale of subsidiarizs and ather business with loss of control 12,041,737 -
(Acguisition) sale of financial assets (17,623,840} 131,921,860
Callzctions (loans) from lean reimbursements granted to 15,000,000 (15,000,000)

third parties

Met cash flow generated in investment activities

113,748,468

583,824,084

Repayment of bonds and commercial papers

[230,000,000)

|ssuance of commercial paper 25 5,000,000 -
Payments on other financing instrumentis - (1,038,887)
Lease payments 2112 {1,213,238) (2,080,545)
Collections made on financial derivatve contracts - TR TTT
Interest paid (9.916,742) (23,048,833)
Dividends paid to common shares 3o (412) (318,950,880)
Other cash outflows {1,875,000) (2,158,838)
Wet cash flow used in financing activities a7 {8,005,382) {620,648,116)
Met increase (decrease) in cash and cash equivalents 55904 807 (87,796,273
Dpening balance of cash and cash equivalents 121,134 571 280,127,002
Effect of exchange rats fluctuafions on cash and cash eguivalents held in fersign currency 13,187,850

Closing balance of cash and cash equivalents 190,237 827

Cash and cash eguivalents T 189,315,153

Restricted cash T 422 BT4

The accempanying netes are an integral part of the separate financial statements.

[SIGNATURE] [SIGHATURE]

Mauricio Ossa Echeverr Marcela Vasguez Cardona
Registered Agent (*) Accountant (*)
Professional License 120897-T

DocuSigned by:
[SIGNATURE]

2FES2452255E418B...
Mayra Alejandra Vergara Barrientos

Statutory Auditor

Professional License 195584-T
Member of KPMG 3.A5.

(See my report dated Februa

ry 25, 2025)

(*) The undersigned Registerad Agent and Public Accountant certify that we have previously verified the asserfions contained
in these financial statements and that they have been faithfully taken from the Company’s accounting.
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