
GOVERNANCE

OVERSINGHT

Senior Management assignment of the OSHA (Occupational 

Safety and Health Administration). The declaration of the 

Odinsa's senior management and Concessions in their 

occupational safety and health politics is to focus on the 

efforts looking for reduction of risks, it includes the 

assignment of financial, technical and human resources. For 

that reason, it is important to delegate to a person in charge 

with the necessary skills for design, execution and follow up 

for the start-up of the Occupational Safety and Health 

management system and the achievement of the defined 

targets.

2
Serial conversations  between the area in charged and the 

business managers regarding topics related to Safety and 

Health System Administration. The assistance of the senior 

management and human resource area is essential to the 

analysis and formulation of strategies that meet the 

operative needs. It is looked for through these 

conversations that the set actions meet and contribute to 

the Safety and Health of workers and contractors, to the 

zero misfortune commitment, to the reduction and control 

of the risks that can generate accident in Odinsa and 

Concessions

1



OHS Senior Management assignment– ODINSA S.A.

Part of the responsibilities of the top 
management is to designate the suitable 
personnel with the necessary 
competences for the design, 
implementation and improvement of the 
Occupational Health and Safety System, 
by regulation this must be done officially 
by means of a statement designating the 
specific responsibilities of the position.

The following is an example of the letters 
of assignment of the person in charge of 
the OSH system of Odinsa and some 
concessions.Translated with 
www.DeepL.com/Translator (free version)



OHS Senior Management assignment– TÚNEL ABURRA ORIENTE



OHS Senior Management assignment– CONCESIÓN LLANOS and OPAIN



OHS Senior Management assignment– LA PINTADA



OHS Serial conversations  between the area in charged and the business managers 
regarding– OPAIN



OHS Serial conversations  between the area in charged and the business managers 
regarding– TÚNEL ABURRA ORIENTE



OHS Serial conversations  between the area in charged and the business managers 
regarding– CONCESION LLANOS

In these minutes we can see that topics 
such as the following were discussed:
• Fulfillment of activities.
• Use of resources allocated for the 

execution of programs.
• Monitoring the health of employees 

through medical evaluations.
• Industrial measurements such as 

lighting, noise, chemical agents, among 
others.



OHS Serial conversations  between the area in charged and the business managers 
regarding– CONCESION LLANOS

In these minutes we can see that topics 
such as the following were discussed:
• Data on accident and occupational 

disease indicators with their respective 
trend graphs.

• Absenteeism due to medical causes.
• Review of compliance indicators of the 

OSH management system.
• Follow-up of improvement actions 

implemented, opportunities for 
improvement and possible risks that 
may generate a breach of regulatory 
requirement.



OHS Serial conversations  between the area in charged and the business managers 
regarding– LA PINTADA
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